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PROCEEDI NGS
ok ok x %

VI CE CHAI R BARAKAT: Al right. 1've got
10:40, and | will call this neeting of the
Central Florida Tourism Oversight District
board of supervisors to order

| hope you-all had a wonderful
Thanksgi ving holiday. As we start our neeting
today, | want to thank Pastor Marci o Nunci aroni
for taking tine out of his busy holiday
schedule to offer us a nonment of reflection and
prayer. Pastor, | wll introduce himbriefly
first.

Pastor Nunciaroni is the Horizon West
Canpus pastor at Wnter Garden First Bapti st
Church. Geetings to all the good people in
Horizon West. Geat -- great area.

After graduating with a Bachelor of Arts,
he received his Master of Arts and Doctorate in
Organi zational Leadership fromthe New Ol eans
Bapti st theol ogi cal sem nary. The pastor is
al so a speaker and author commtted to
enpoweri ng individuals to achieve their
potential through | eadership founded on faith

and servi ce.
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Pastor, please take us -- take us away.
Yes, please.

PASTOR NUNCI ARONI :  Good nor ni ng,
everyone.

ATTENDEES: Good nor ni ng.

PASTOR NUNCIARONI: | amglad to be here
today -- thank you.

So | amglad to be here with you today. |
am a pastor, but also | have been a m ssionary
in Brazil and in Africa. And because of that,
we have been facing so many chal |l enges, and |
would li ke to tal k about chall enges today.

So in 2006, ny wife and I, we decided to
build a boat, a sailboat, to reach isol ated
people in the Brazilian coast. So we did that
for ten years, and when we tal k about boats,
everything -- everyone, actually, thinks about
a fun tinme, but actually we could see a | ot of
chal | enges.

And as we were visiting the islands, we
could see the |ack of food, education, and
everything that's needed |ike hospitals,
doctors. So what we decided to do, we decided
to train people to go there, to donate their

tine to do it, so doctors, dentists, et cetera.
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And why | amtal ki ng about that because |
believe that, |ike us, you have been facing so
many challenges. And | would like to talk
about Ecclesiasticus 3:28. So we have a | ot of
there a I ot of seasons of |life. There is a
time to born, thereis atine to die, thereis
atine to wep, atine torejoice, atineto
gat her stones, and a tinme to scatter stones.

But do you know what is never nentioned in
the 28 seasons of life, atinme to quit. So we
are closing this year, starting a new year, and
| would like to | eave this challenge for you:
Saying it's never tine to quit. So | would
like to close us in prayer, encouraging you to
face your chall enges and to never give up.

Ckay. Let's pray. Father, we thank you
for who you are and for everything that you are
doing in our lives and in our comunity, Lord.
We pray for our community, and we pray for
t hese peopl e here today, Lord, that they can be
a blessing to our community.

But al so, Lord, | pray that you bl ess them
and their famlies, and | pray that you help
themin all the challenges that they have been

facing, and also the challenges that will cone.
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As your words say, Lord, it is never tine
to quit. So give themstrength and joy, Lord,
to face the challenges of |ife and the
challenges in their work. In Jesus' nane that
| pray, Amen.

VI CE CHAI R BARAKAT: Thank you, Pastor.
Thank you for that.

Now, why don't you please rise and join ne
in the Pl edge of All egi ance.

ATTENDEES: | pl edge all egiance to the
flag of the United States of America, and to
the republic for which it stands, one nation,
under God, indivisible, with liberty and
justice for all

VI CE CHAI R BARAKAT: Al right. Thank
you. And now Eddi e Fernandez, the District's
internal risk nanager, will present our safety
m nute. Eddie, please.

MR FERNANDEZ: Thank you. Good norning.
To our guests and visitors, we would like to
share a few inportant safety nessages before we
start today's neeting.

In the event that we need to evacuate,
pl ease take note of the doors to the |left and

the right, the double doors, that you can use
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to exit the buil ding.

On the right-hand side, if you use those
doubl e doors, there's an exit to the front of
t he buil ding, which is where everyone cane in
this nmorning. And if you use these on the
|l eft, there is an exit on the backside of the
door.

Pl ease nmake your way around the buil ding.
By that tine, our enployees, who are al so
evacuati ng, would nake their way to the ends of
the parking lot. Please follow themthere and
wait for further instruction after energency
services arrives and gives us the all clear to
cone back in.

If you need a first-aid kit, or if there's
a need for an AED, we have those at the front
desk. And if you are confortable enough on
your way out during an evacuation, we al so have
fire extinguishers and fire alarmpull stations
that are available for to you use, again, if
you feel confortable using those.

Qur safety nessage for this neeting is a
hol i day safety nessage. As the year cones to a
close, we want to take a nonent to reflect on

the hard work that's been displ ayed throughout
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this entire year by our District team To al
t he enpl oyees, | eaders, Board nenbers, and
community partners, your efforts have
positively inpacted our community, and we're
deeply grateful.

The holiday season is a tine for
cel ebration, rest, and reconnecting with | oved
ones, but it's also a tinme for hei ghtened
safety awareness. \Whether you're traveling,
staying at hone, or enjoying festive
activities, please renenber to take
precautions. Renenber to follow traffic | aws,
practice fire safety, be m ndful of your
heal t h, and be responsi bl e when you're
attendi ng cel ebrati ons.

Qur strength and success as a community
relies strongly on our commtnent to each
other's safety. Let's ensure that we return
refreshed, recharged, and without injury this
new year.

Thank you, Stephanie, for all your support
this year, and thank you, again, to all the
enpl oyees and everyone who is a part of the
District for your hard work. W w sh you, your

famlies, a joyful, restful, and safe holiday
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season. Thank you very nuch

VI CE CHAI R BARAKAT: Thank you, Eddie. |
appreciate that. Nowis the tinme for our
public coment period. | do not have any cards
in front of me. Do we have anyone who signed
up to speak?

MB. KOPELOUSGCS: No.

VI CE CHAI R BARAKAT: Ckay. |In that case,
we W ll nove on to the consent agenda.

We've got three itens on the consent
agenda. Item 6.1 is the approval of the
nmeeting mnutes fromour Novenber neeting.

Item 6.2 covers a non-exclusive tenporary
easenent wth a permanent easenent with Walt
Di sney Parks & Resorts U. S., Inc., for
under ground communi cation lines and facilities.

Item 6.3 covers a non-excl usive tenporary
easenent with a pernmanent easenent w th Peopl es
Gas System for underground utility lines and
facilities.

Is there a notion to approve today's
consent agenda?

M5. ZI EGLER  Move approval of the consent
agenda as presented.

MR AUNGST: Second.
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VI CE CHAI R BARAKAT: Wth a notion and a
second, all those in favor, say aye.

THE BOARD: Aye

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that the notion
passes unani nously. Thank you.

Now we' |l nove on to agenda item 7, 7.1,

t he managenent report. For that, | would Iike
to invite our District Adm nistrator, Stephanie
Kopel ousos, to deliver her report. Stephanie,
good nor ni ng.

M5. KOPELOUSOS: Thank you, Chairman. W
have a | ot going on and in progress. One of
the things you'll hear about later on in the
nmeeting i s updating the conp plan, so that is
under way maki ng great progress.

But we are also in the process of updating
t he Epcot Code, and that has been a tirel ess
effort anong our team | |ook at Ella when I
say that, and just really proud of the work
t hey' ve done and the tine they' ve put into
this, so grateful for them

I sl and Tower is open, the new Pol ynesi an
DVC, so that -- today wll be the first day of

opening, so that made it across the goal Iine.
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I al so want to share, when we tal k about
t he growt h and devel opnent that's happeni ng
here, one of the neasures is our water
cl earances test. So any project we do, if it
touches a waterline, water nmain, any type, you
have to do a test. And |I |ook at Wendy when |
say that they have been very busy, and, in
fact, since July, | think those tests have
nearly doubl ed.

So when we tal k about not just building
I nspectors, not just what the |lab does. So
even -- we may get days off, but because of how
t hose tests run, they don't always get the sane
time off. So they are dedicated to what we do
i n maki ng sure that we do have the best and
grateful for that.

So, Wendy, | just want to thank you and
your team because when you | ook at that
nmeasure, we can tal k about permts, we can talk
about all those, but to see those tests doubl e,
unbel i evabl e, and nore to cone. So it's not
going to sl ow down as we nove forward, but just
before we end, | want to thank our team and al
the work that they do day in and day out and

how grateful | amto be here, how grateful | am

11
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to work wth them

And then one last thing, the fire rescue
team put together a retirenent breakfast for
the retirees fromthe fire departnent, and we
had a quite few cone back. So it was nice to
ki nd of see the history, and sone of the guys
that canme back. So it was a great event and
grateful that you continue that tradition and
keep that noving.

So that is all |I have, M. Chair.

VI CE CHAI R BARAKAT: G eat. Thank you,
Stephanie. | appreciate that, and | |iked that
we -- and thank you for highlighting the work
that's being done. And | think you're right,
I'"'mglad we take tinme at these neetings to sing
t he songs of the unsung heroes. This is a
District of unsung heroes; so much that can't
get done w thout the hard work that everybody
I's doing here, and I'"'mglad that we're able to
take tinme and recognize that. So thank you --
t hank you for that.

W will now nove on to agenda item 8,
CGeneral Business. W've got four itens under
general business. Item 8.1 seeks the approval

to re-award bid No. C006399 for tank wagon

12
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fueling services to Palndale G| Conpany, LLC,
with an estimted expenditure of $3, 596, 487.
W will hear fromChris Ferraro, Director of
Reedy Creek Energy Services.

Chris, good norning.

M5. FERRARO. Good norni ng, Vice Chairnan,
menbers of the Board, and District |eadership
team And thank you, Vice Chair, for doing the

hard work here. You al ways go through the

details and the nunbers. | appreciate that
greatly.
So |l will start with the background on

this service. So this is a service for our
solid waste departnent, sone District
generators, and sone servicing of tanks for
fuel storage at the District fleet facility.
So the solid waste team another one of
our unsung heroes. W have 37 pieces of
equi pnent, including waste disposal vehicles
and ot her equipnent that's critical to
providing the service to District custoners.
It is a big business, and we coll ect about
130, 000 tons of waste and recycled nmaterials
annually fromthe District's custoners. That

departnment runs two shifts seven days a week,

13
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and this service provides overnight fueling for
t hose vehicles so that we're ready for our
early 5:00 a.m start for our norning pickups.

Additionally, there are 62 energency
generators that are installed in critical
facilities throughout the District that we
refuel sem -annually, and this vendor cones
on-site and takes care of all of those needs
for us.

As | nmentioned, this is a bid re-award.
I n August of 2023, we went through a
procurenent process for this service, and
entered into a contract with Lynch Fuel GI.
After about ten nonths, there were sone
challenges in fulfilling the services in that
contract, and by nutual agreenent, that
contract is being term nated.

And we are noving forward wth Pal ndal e
O | Conmpany and requesting Board approval of
that contract for a three-year term It wll
begi n January 1 of 2025, continuing through the
end of cal endar year 2027 to Decenber 3lst.

The anmounts shown are the maxi num
antici pated anounts. W don't know exactly how

much fuel we'll need every year, but these are

14
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our maxi mum anti ci pated anounts of about
1.2 mllion per year, for an overall contract
award of 3.6 mllion.

This is budgeted inside of the solid waste
utility, and it's budgeted in our appropriate
line itemfor gas and fuel, and it's coll ected
annual ly through utility rates.

VI CE CHAI R BARAKAT: Geat. Thank you,
Chris. Menbers, | would |like to open the floor
to the Board for discussion or questions you
may have for Chris.

MR AUNGST: Move to approve agenda item

M5. ZI EGLER  Second.

VI CE CHAI R BARAKAT: Ckay. W have a
noti on and a second. All those in favor, say
aye.

THE BOARD: Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect the notion passes
unani nously. Thank you, Chris, and great to
see that award go to a Fl ori da- owned busi ness,
so thank you.

Agenda item 8.2, approve award -- under

agenda item 8.2, the District seeks to approve

15
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the award of a three-year contract to Fl eet
Managenent Hol di ngs, LLC, for ongoing

mai nt enance and repair of solid waste trucks
and equi pnent, with an approxi mate expenditure
of $1.9 mllion. Chris, take it away.

M5. FERRARO  Thank you. So this item
fits very nicely with the prior item This is
al so supporting the solid waste vehicle and
equi prent fleet, the 37 popul ation that we
have.

And as nentioned before, this is a busy
busi ness, and we need realtine or near realtine
support for preventative and corrective
mai nt enance and repair services, including
tow ng services for that fleet.

So this is a unique part of the business.
You will see in the picture on this slide that
we do have an on-site garage. This is in the
solid waste transfer station, so that we have
this vendor working on-site at all tinmes. W
have two fol ks that are full time working to
support this fleet. It is a lot of wear and
tear, and they are well utilized in that
facility.

So we began this procurenent process, and,

16
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again, all the thanks always go to Tiffany and
her team | can't thank her enough each nonth
as we cone here. W started this process in
July looking for qualified and experi enced
firms to provide this experience.

There was a ranking and qualification
process and eval uati on conducted, and, at this
time, we are recommendi ng contract award to
Fl eet Services by Cox Autonotive for a
three-year term It's a rate-based award based
on services.

As nentioned before, the maxi nrum anount
anticipated for these services is $1.9 mllion
per year. The rate sheet shown is the billing
rate expected. W have worked with this vendor
for several years now. W're happy to see them
conpetitively cone in and have this bid award
nove forward.

They have been a great partner to our
solid waste division. This is also an
operating expense in the solid waste utility
and wi || be budgeted accordingly and is
recovered annual ly through utility rates. And
t hat concludes ny presentation.

VI CE CHAI R BARAKAT: Very good. Thank

17
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you, Chris, for a thorough and thoughtful
presentation on that one. | wll open the

fl oor, Menbers, for any questions, or in the
absence of questions, a notion to approve the
agenda item

MR AUNGST: Mbove to approve agenda item

8. 2.

M5. ZI EGLER  Second.

VI CE CHAI R BARAKAT: All those in favor,
say aye.

THE BOARD: Aye

VI CE CHAI R BARAKAT: Any opposed? Let the
record reflect the notion passes unani nously.
Thank you, Chris.

M5. FERRARO  Thank you. And this is ny
|l ast itemthis norning. W' re on a nice run
her e.

So this is, again, great work by the
District's procurenent team noving forward and
getting continuing service contracts with
construction firns for installation of
underground utilities.

So this process began in Septenber of this
year when we went out soliciting qualified and

experienced vendors for the installation of

18
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t hese systens.

We received five responses, and we scored
them And we only want our A students, so the
fol ks that cane up above 90 points, we're
recommendi ng award. It's true, ask ny
children, we only like A's -- A students, so
we' re recommendi ng conti nuing service contracts
for those three firnms that fell into that top
bl ock. Those three firnms are fol ks that we
know, and sone fol ks that are new to us, but
even the ones that are new to us we have begun
working with them and we are very pleased with
t heir performance.

What we do noving forward for these is
we'll issue a task work order for each discreet
scope of work to be issued to these vendors.
We'll ook to engage the nost qualified
construction firm W'Ill look to distribute
t he workl oad equally by specialty, and then
we' |l nmake sure that our approach is fair and
bal anced as we distribute work between those
three -- three vendors.

And here is our exanples of work we would
be performng with our underground contracting

firmse. W have installations of potable water,

19
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wastewater. | don't know that any of these
firmse are qualified for our natural gas system
but we'll probably also be | ooking to get sone
fol ks onboard that can do work on the
District's natural gas system as well.

And that concludes ny presentation.

VI CE CHAI R BARAKAT: Thank you, Chris.
Cobvi ously, yeah, we've got -- there's a |lot of
work on this front, not easy, and | know --
it's great to see we've got sone high scores on
t he three bidders.

What | would say is in the spirit of, you
know, appearance, nake sure you | et
t hem know why -- how -- why they m ssed those
five, six points so that they can get a hundred
next time.

MB. FERRARO | like that. W wll do
t hat .

VI CE CHAI R BARAKAT: So, in that, | wll
now open the floor for other Menbers for
di scussion, or in the absence, a notion to
approve agenda item 8. 3.

MS. ZIEGLER  So noved.

MR, AUNGST: Second.

VI CE CHAI R BARAKAT: A notion and a

20
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second. All those in favor, say aye.

THE BOARD: Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect the notion passes
unani mously. Thank you very much, Chris.

M5. FERRARO. Thank you.

VI CE CHAI R BARAKAT: We will now nove on
to agenda item8.4. This is the last item of
busi ness under general business. 8.4 covers
the award of three-year continuing service
agreenents to the six top ranked and sel ect ed
firmse for construction, engineering, and
I nspection/materials testing services.

Craig, welcone back. Wy don't you go
over 8.4 with us.

MR. SANDT: Thank you, M. Vice Chair.
Good norning, M. Vice Chair, fellow nmenbers of
the Board. | amhere to present the -- very
simlar to what Chris had out there, it's a
t hree-year continuing services agreenent. This
one is for construction, engineering, and
I nspection, along with construction materi al
testing services.

These services wll be very useful for the

constructi on managenent team managi ng their own
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I n- house projects, along with planning and
engi neering, bridge inspections, and possibly
sonme utilization for the facilities group on
sonme roadway |ighting inspections, too.

Ten -- we put it out to bid Septenber of
this year. W had ten responses, which we
elected to -- with the help of procurenent, of
course, we elected to choose the six highest
rated consultants for their services.

Agai n, very sinple. The assignnent of
servi ces woul d be through task work orders,
wor k aut hori zati ons, and sone exanples that we
would utilize these groups for -- of course,
Kat heri ne woul d be doi ng her group, planning
and engi neering bridge inspections, that's
above and underground bridge inspections to
neet her yearly requirenents. Sone surveying
mappi ng services, soil exploration, materi al
testing services, and then, of course, the
construction managenent teamwould utilize
t hese services as supplenental services to
mlling and resurfacing contracts, upcom ng
guardrail, overhead truss construction,
signalization construction, concrete ranp

renedi ati on projects that we have goi ng on.
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Basically, we'll just pick and choose as
we -- what services we need to provide,
suppl enental services to the construction
managenent teamas -- within the next three
years.

VI CE CHAI R BARAKAT: G eat.

MR SANDT: So that's basically it.

VI CE CHAI R BARAKAT: Thank you. Thank you
for the updates, Craig. Any -- before we vote,
any -- I'd like to open the floor to fell ow
Board nenbers; questions, conments.

MS. ZIEG.ER:. Mbve approval of item 8. 4.

MR, AUNGST: Second.

VI CE CHAI R BARAKAT: Al those in favor,
say aye.

THE BOARD: Aye

VI CE CHAI R BARAKAT: Any opposed? Let the
record reflect that the notion passes
unani nously. Thank you, Craig.

And now we're noving on to agenda item
No. 9, other business. W have two itens, two
significant itens, under other business to
cover. First, we will receive an update on the
conpr ehensi ve plan, which requires no action on

our part, but, obviously, we all take a great
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Interest in that process. And then we wll
di scuss the 2025 Board neeti ng dates, which
will require Board action.
So agenda item9.1. W wll now hear from

Kat heri ne Luetzow, the District's planning and

engi neeri ng manager, who will provide us with
an update on the conprehensive plan. | know,
Kat heri ne, you've been very -- very hard at

work on this, so we're all eager to hear the
| at est .

M5. LUETZOWN Yeah. So definitely hard at
work. We have finished sonme of the major
prelimnary data gathering efforts, so traffic
counts, things of that nature. W've also
finished our review of existing conprehensive
plan, as well as the state consistency review
i dentifying those required changes that we need
to make to bring our new plan in conpliance
wth current State requirenents.

We are currently updating and revi ew ng
t hose objectives, policies, and goals to nake
t hose changes, as well as updating our
supporting docunentati on based on the | atest
avail able information. W also perform

verification on transportation nodel,
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calculating levels of service to finalize our
capi tal i nprovenent program

As a remnder, this plan is a 5, 10, and
20-year planning horizon, so sone upconi ng
itens to |l ook forward to. January starts our
I ntense stakehol der and public engagenent
coordination efforts. So we will be going to
the city council neetings in January to start
the coordination with themregardi ng a status
update of where we are and the roadmap of how
we go through the adoption process.

W will also be holding a public
engagenent neeting, so nore information on
that, but the public will be invited to cone,
| earn nore about the process, and provi de any
i nput to District staff as we update our plan.

February, we are |ooking to have a draft
for review with hopeful March hearing
transmttals going to the planning Board, and
t hen the Board of Supervisors and cities
accordingly with, once we get it all approved,
submttal to the State. As a rem nder, this
wi |l be going through the ful
stat e-coordi nated revi ew process, so it's

anticipated to be about a 60-day review
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process.

And then | can't do an update w thout just
saying a quick thank you. As you menti oned,
this is a lot of work, and a |lot of individuals
and entities are involved fromour utility side
to various others that we've been reachi ng out
to. Leadership has been very supportive of,
hey, we need pieces and parts and information
and data. So thank you to everybody who has
provi ded i nformati on on very qui ck turnarounds
for us.

Wth that, are there any questions?

VI CE CHAI R BARAKAT: Thank you. One quick
question, and | know we've got -- the goal by
t he agreenent -- the devel opnent agreenent
we' ve got a date certain by which we've got to
get this done. Are you confident, at this
point, that we're on track?

M5. LUETZON W are currently on
schedul e, which is nuch thanks to Lee and to
our consultant for keeping us on schedule. But
that's -- we have a lot to continue to work
t hrough, but right now we are on schedul e.

VI CE CHAI R BARAKAT: G eat.

MS5. KOPELOUSOS: And the devel opnent
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agreenent says --

MR AUNGST: Aspirational

M5. KOPELOUSCS: -- gives us a little
wi ggl e room but we are going to work towards
it.

VI CE CHAI R BARAKAT: G eat.

M5. KOPELOUSOS: | nean, |ook, we're going
to have it done before the end of the year.
That's the goal .

VI CE CHAI R BARAKAT: Thank you for that,

St ephanie. | appreciate that.
Any questions -- any questions fromthe
Boar d?

MR AUNGST: M. Chair, | just wanted to
say thank you to the whol e team Katheri ne,
Lee, everybody. W spent sone tinme -- |
haven't spent nearly as much tinme as you-al
have, but | appreciate you-all wal ki ng through
the process with ne and where you are currently
In terns of the topics and the areas, the
el ements of the conp plan that you're intending
to include and revise.

It's a huge effort, and it's -- you are
doing great work, so | really appreciate it. |

would like to just know when we schedul e t hose
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I nformati onal neetings, not necessarily the
ones with the city council's. Cbviously, |I'm
very interested in their thoughts and their

feedback, but I'd like to, perhaps, attend the

public neeting just to kind of observe and see.

M5. KOPELOUSOS: Qur goal was to do the
public neeting the sane date as ya'll's Board
neeting so that --

MR, AUNGST: That woul d be great.

M5. KOPELOUSOS: But that would be in the
eveni ng because you need to do public hearings
at 5 -- after 5:00, so it's a catch-22.

MR AUNGST: That would be fantastic.
Thank you.

M5, KOPELOUSCS: Ckay.

MR AUNGST: Thank you.

M5. ZIEGER 1'Il just echo. | know you
have to do a | ot of quarterbacking. | think
you nentioned that before, and so | appreciate
your patience because, again, you're
passi onate, everyone in here. Every tinme you
guys tal k about your jobs, and you take them
very seriously, and the passion cones through.
And | know there's a |ot of details, so |

appreciate all the work you' re doi ng.
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MS5. LUETZOW  Thank you.
VI CE CHAI R BARAKAT: Thank you, Supervisor

Aungst, Supervisor Ziegler. Katherine, thank

you. And I'lIl just note, | nmean, yeah, just to
echo that. | really appreciate the hard work
on this. | knowthere's a lot that has been
done, a lot that will continue to be done. |

appreciate your extra efforts coordinati ng your
whol e team so please -- please convey thanks.

I"'mexcited to see how this process cones
out, and, you know, we're fortunate -- we're
fortunate to have on this Board -- | nean, 1'd
i ke to thank Supervisor Aungst, in particular,
for digging in on this. He wouldn't say this,
but I would say he's -- we've got one of the
best | and-use lawers in the State of Florida
on this.

MB. KOPELOUSOCS:  Amen.

VI CE CHAI R BARAKAT: And we're
fortunate --

MR. AUNGST: Thank you, guys.

VI CE CHAI R BARAKAT: -- and we're
fortunate to have his input. So with that, I
| ook forward to seei ng where 2025 | eads us on

t hat .
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So with that, we will then nove on to
agenda item 9.2, which is to set the regular
neeti ng schedule for next year. | thought
there -- | thought there m ght be sone interest
i n changing the Board neeting schedule from
Wednesday norning to Thursday or Friday
norning. | certainly would have sone interest
on that front. But, obviously, that's
sonet hi ng that needs discussion, that's a big
change. To that end, | would Iike to open the

fl oor nowto comments fromny fell ow Board

menbers.
M5. ZIEGLER: |'Il defer to each of you.
Ei ther works for ne. | just do have a question

from Stephanie, just froma staffing
standpoi nt. Does either one cause nore of an
i nposition or benefit, or is it indifferent?

MS5. KOPELOUSOS: There's enough of us to
make it work either way.

MS. ZI EGLER  Ckay.

MR AUNGST: M. Chair, so | didn't
originally have a conflict, and now | have
devel oped a conflict. So | have a standing
work obligation that's going to be the third
Wednesdays in 2025, which is the sane day that

30

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

t hese neetings are held. So | cannot do the
t hird Wednesday.

I''mon another District that neets the
second Thursdays, but, in February, they are

nmeeting the third Thursday, so if we were to do

the third Thursday, | would have a conflict in
February.

You know, | think Friday nornings
generally are always open for nme. | don't seem

to have reqgqularly schedul ed work conflicts or
ot her volunteer duty conflicts with Fridays.
think it could work if it was like the fourth
Thursday, | could, |I'msure, nake it work.

Coviously, I'Il make it a priority to be
at our neetings, but if we are going to do
Thursday, | would say nmaybe the fourth Thursday
or basically any Friday woul d probably work for
me.

VI CE CHAI R BARAKAT: Okay. And right
now -- | should know this, what Thursday --
what Wednesday are we on?

M5. KOPELOUSCS: W do the fourth
Wednesday except for on -- |like, we weren't
going to do it on Christmas, so we noved it up

and then budget is we have to fit the two in.
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VI CE CHAI R BARAKAT: Ckay. And,
Supervi sor Aungst, your conflict's on -- which
Wednesday do you have conflicts?

MR, AUNGST: | checked the neeting dates,
and it is -- it's the fourth Wdnesday.

VI CE CHAI R BARAKAT: It is the sane.

MR AUNGST: It is the sane neeting dates
t hat we have scheduled for 2025. So | do have
a conflict with that, so | would need to nove
it.

VI CE CHAl R BARAKAT: | s that in January,
as wel | ?

MR AUNGST: Yes. Yes, let nme -- | can
pull it up here.

VI CE CHAI R BARAKAT: | know for ne the
January neeting date, that Friday takes ne out
of the country, so | would have to mss. So |
guess what | mght ask is maybe -- | |ike the
notion of the fourth Friday. It sounds |ike
that is an open date for everybody.

What | m ght suggest, then, is the fourth
Thursday as to January, and then the fourth
Friday as to the remai nder of the year.

M5. KOPELOUSOS: So you're recomendi ng

January 23rd would be the one, two, three,
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fourth Thursday?

MR AUNGST: That works for ne.

M5. KOPELOUSCS: And then going forward,
it would be the fourth Friday -- okay. So

February, we don't have a fourth Friday.

M5. ZIEGLER: | was going to say, | don't
think there's enough weeks. | just have a
quick -- is there any objection to considering
the third Thursday of the -- is there a --

MR. AUNGST: | have a YMCA board -- YMCA

board neetings that day.

MS. ZIEG.ER. So the days of the week
Friday was the one that was open because | have
Tuesdays --

MR, AUNGST: Friday is generally open for

M5. ZIEGLER And | have School Board
neeti ngs Tuesday, the first and third, so
that's out. And Mondays, | think, are a little
hectic for staff, | presune.

MR, AUNGST: Yeah, let's not do Mondays.

VI CE CHAI R BARAKAT: So, yeah, it | ooks
| i ke we're zeroing in on Friday nornings.

M5. ZIEGLER: W're on too many boards.

VI CE CHAI R BARAKAT: Yeah.
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MR AUNGST: | resenble that remark.

VI CE CHAI R BARAKAT:  Yes.

M5. KOPELOUSOS: So February do you want
to do the --

MR, AUNGST: The 28t h?

M5. ZIEGER: Oh, there's four.

M5. KOPELOUSCOS: |'msorry, yeah.

M5. ZIEGLER  The 28th works, the fourth
Fri day.

MR, AUNGST: Yeah, |I'm open on the 28th.

VI CE CHAI R BARAKAT: Yeah, | think that
wor ks.

M5. KOPELOUSOS: kay. So the fourth
Friday is set for January, which is the fourth
Thur sday. Ckay.

VI CE CHAI R BARAKAT: Yes. | think that --

M5. KOPELOUSOS: W will advertise it
appropriately.

MR AUNGST: Very good.

VI CE CHAI R BARAKAT: Ckay. Good. And |
know, yes, obviously, Septenber with the budget
is alittle different, but we -- yeah, we'll --
okay. Cot it.

M5. ZIEGLER Do we need this in the form

of a nption or no?
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MB. KOPELOUSGCS: No.

VI CE CHAI R BARAKAT: On, Decenber, |
guess, do we need to -- sorry, go ahead, Roy.

MR, PAYNE: It's not really necessary to
do a notion. You can approve this unani nously
I nformal |y.

VI CE CHAI R BARAKAT: Al right.

M5. KOPELOUSOS: Thanksgiving is on the
27th, which is a Thursday, so Friday would
be --

VI CE CHAI R BARAKAT: Maybe for the sake of
Novenber and Decenber, we call it the third
Fri day.

MR AUNGST: Yeah. | would just defer to
staff for Novenber and Decenber '25 and get
back to us.

VI CE CHAI R BARAKAT: Yeah, fair enough.
That's a -- | wll accept that friendly --

M5. KOPELOUSOS: I'll send you all the
dates, and then we're going to have to --
because of Septenber, we have to do two, so it
wi |l probably be the 12th and the 26t h.

VI CE CHAI R BARAKAT: Ckay. Well, | think
we've got it. Is that --

M5. KOPELOUSOS: It's all good. W're
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good.

VI CE CHAI R BARAKAT: As long as you are
cl ear.

M5. KOPELOUSOS: We have direction.

VI CE CHAI R BARAKAT: No, | think we've got
it. Al right. Wll, good, thank you for that
|l i vel y di scussion and thank you, everyone, for
hanging in there with ne as we try to talk
cal endar dates out |oud. Thank you for that.
Very good. | appreciate everyone's
col | aboration on that.

I am | ooking forward to what should be an
exciting year ahead on the Friday except when
It's Thursday except when it's Novenber,
Decenber and Septenber and at night.

Very good. GCkay. |In that case, it sounds

| i ke there is no need for further vote, you

said, Roy. So, in that case, we wll nove on
to our final agenda item-- well, | guess prior
to adjourning, | would just |like to say, you

know, thank you, again, just reflecting on the
hol i day.

This is -- we talk about this -- it says
on the signs as you drive in, this is the nost

magi cal place on earth. This is probably, in
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my opinion, the nost magical tine of the year
at the nost magi cal place on earth, and it's a
wonderful tine. |It's great to see all the
fam lies, particularly enjoying the holiday
season, the Christmas season, celebrating
Hanukkah with their famlies, and doing their
shoppi ng and enjoying the rides, and all the
great things that make this such a speci al
pl ace.

And |I'mgrateful for all of you, as I
al ways am but particularly this tinme of year,
for all the work you put in to nmake this a
special -- make sure that these experiences for
our visitors are as special as they can
possi bly be, and as safe as they can possibly
be. And | hope that in that spirit, all of you
will be able to take tine to enjoy this
Christmas season with your famlies and your
friends and take sonme tinme off and enjoy and
reflect on what was an eventful year but a very
happy year, ultimately, in the District, and
| ook forward to great things ahead.

And so | will wish you-all a very nerry
Christmas, very happy Hanukkah, very happy New

Year, and | look forward to a great year ahead.
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So with that -- with that said, | wll
entertain a notion to adjourn the neeting.

MR. AUNGST: So noved.

VI CE CHAI R BARAKAT: Second? In that
case, let the record -- well, all those in
favor, say aye.

THE BOARD: Aye.

VI CE CHAI R BARAKAT: Al |l opposed? Hearing
none, let the record reflect the notion passes
unani mously. Wth that, | adjourn the Decenber
18th neeting of the Central Florida Tourism
Oversight Board at 11:18 a.m, and we will see
you in 2025. Thank you.

(Time ended 11:18 a.m)
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CERTI FI CATE
STATE OF FLORI DA
COUNTY OF ORANGE
I, TARA K SLOCUM RPR, CRR, CSR, Court
Reporter and Notary Public, certify that | was
aut horized to and did stenographically report the
foregoi ng proceedings and that the transcript is a

true and conplete record of ny stenographic notes.

Dated this 16th day of January 2025.

nasfpeon

TARA K. SLOCUM RPR, CRR, CSR
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