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PROCEEDI NGS
x ok ok k%

VI CE CHAI R BARAKAT: Good norning, | call this
nmeeting of the Central Florida Tourism Oversi ght
District Board of Supervisors to order. Before we
begin, I would like to introduce for our invocation
Past or Fi noy Johnson, who will | ead our invocation
today. Pastor Finoy -- hopefully, | pronounced
your nane right -- was born in India and has spent
nost of his life in the United States. He's a son
of Pastor Johnson Zachariah and Sister Johnson who
served the Church of God for 50 years.

Past or Finoy conpl eted his undergraduate
studies and | ater earned a Masters in Theol ogy and
Biblical Studies. Wiile living in Dallas, he was
activity involved in the Dallas/Fort Worth G tyw de
Fel | owshi p and Youth Fellowship, in addition to
serving his |l ocal congregation.

In 2000, Pastor married Sister Suni, and they
are blessed with three children: Al exander, Alyssa,
and Andrew. The pastor and his wife -- they're
entire famly is involved in mnistry where they do
i nternational m ssions and canpus youth mnistry.
They' ve traveled to nultiple countries with their

i nternational team | eadi ng biblical and nedi cal
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canps.

Pastor, would you please stand and |l ead us in
prayer ?

PASTOR JOHNSON: Good norning, it is a
wonderful privilege for me to be here this norning.
| appreciate the opportunity on behalf of |PC
Ol ando, where | serve as associ ate pastor, on
behal f of our senior pastor, who is actually
traveling on a m ssion opportunity, and the Board
and the nenbers, | extend our prayers of bl essing
to this body and to all the work that you do.

| just wanted to share a brief thought and
| ead us into prayer. One of the characters in the
Bi bl e that nost people refer to is David. He's
known for his nusical abilities, being a good
shepherd, but al so as one who sl ayed the giant.

But in the New Testanent, when they tal k about
David, it says, David served the purpose of God in
hi s generati on.

| pray as his body that they would have that
sane nentality and m ndset, that whatever God has
fulfilled or asked for this body, to fulfill the
pur pose that we can serve the generation. And
David did so by setting up the next generation for

success, as well, and | pray that this body has the
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w sdomto do that.

Let's pray. Al mghty Holy Living God, through
your only begotten Son, Jesus Christ, we cone
before your throne and call you Father. Thank you
for the bountiful blessings you showered upon us.
| pray that your wi sdom your guidance, your
di scernnent is entrusted to this body as nany
decisions will be nmade in the com ng days and
weeks.

| pray that your favor will be upon every
menber and every decision that is nmade in the fear
of God and for the welfare of the people. | pray
t hat your presence woul d gui de each nenber and
their famlies. | pray that each of us nmay be
faithful stewards of every responsibility and
opportunity that has been rel egated to us.

May our words and actions honor our creator,
Lord Jesus Christ. Qur Heavenly Father, we also,
at this tinme, bless our state, our neighbors,
especially those who have been i npacted by the
calamties. Lord Jesus, we pray that your hand
w |l be upon our nation in these critical tines.

The Lord bl ess you and keep you. My the Lord
make his face shine upon you and be gracious to

you. The Lord |ift up his countenance upon you and
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gi ve you peace. In the name of our Lord and
Savi or, Jesus Christ, we pray, anen.

VI CE CHAI R BARAKAT: Anmen. Thank you, Pastor.

PASTOR JOHNSON: Thank you.

VI CE CHAI R BARAKAT: Wth that, please rise
and join ne in the pledge of appliance.

ATTENDEES: | pledge allegiance to the flag of
the United States of America, and to the Republic,
for which it stands, one nation, under God,
indivisible, with liberty and justice for all.

VI CE CHAI R BARAKAT: Thank you. And, you
know, with that -- | guess | didn't really greet
everybody properly, but it's good to be back.

Yeah, nothing -- not |ike anything too exciting
went on in the last nonth, so it's been a very
qui et period of tinme. Hopefully, now that we're

t hrough the budget season, through hurricane
season, we'll -- looking forward to getting --

| ooki ng forward and bei ng, you know, productive and
forward | ooki ng, and hopefully getting back to a
little bit of nornalcy.

And al ong those |lines, before we get to our
safety mnute, | did want to pause and reflect for
a nonent on the devastating inpact of our region --

on our region of two powerful storns: Hurricane
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Hel ene and Hurricane MIlton. It was an

unpr ecedented one, two punch of flood and w nd
damage that inpacted the state fromthe Gulf to the
Atlantic and our District in between.

| wanted to take a nonent to thank -- sorry,
thank our District team nmenbers who nanned our
Emer gency Operation Center, and those who responded
after the storns to ensure that the District
returned to normal operations swiftly and safely.
You are the best of the best in public service
today, and I"'mproud to work with all of you.

l'd also like to thank all of those who live
and work in the District, who showed up under very
stressful circunstances, and hel ped so nany
visitors navigate the storns' uncertainty and
safety and security. And I would add nyself and ny
famly anong t hem

For sone of our guests, a hurricane just
happened to | and during the first and possibly only
time they'd ever visit Walt Disney Wrld. And so
when you think about that, a swift return to nornal
operations help nake sure that those folks from--
who cane fromall around the world, | spoke to
fol ks from France, from Gernmany, and el sewhere,

experience a trip of alifetinme wth mninal
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di sruption and full safety. So everyone here can
take great pride in that.

|"d like to give a few specific shout-outs.
So, yeah, as | said, ny famly and I, including a
newborn, were fortunate to ride out the storm
al ongside many District enployees at the Wndham
Lake Buena Vi sta next door. And along those |ines,
I'd like to thank M. Jay Leonard, the genera
manager of the Wndham for hosting ne and ny
famly and so many -- and dozens of District
per sonnel .

| think everyone here knows Jay. He's a
regul ar presence at our neetings. Soneone
introduced himto ne as the mayor of Walt D sney
Wrld, and as best as | can tell, he's earned that
title better than just about anyone else. Jay
seened to know -- |'ve never gotten to see himin
his elenment |like that before. He seened to know
all his guests personally and nade sure their needs
were attended to.

He told ne MIton was his 17th storm at the
hotel, and it showed. He and his teamare a
wel | -oi |l ed nmachi ne, and they nmanaged to turn what
coul d have been a very stressful experience for a

| ot of guests into a positive one. |In particular,
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| have a seven year old and a five year old al ready
aski ng when they -- when they can cone back. So
big thanks to Jay and his team at the Wndham

for -- for their support.

Secondly, as | was leaving the hotel to return
hone the day after the storm | happened to run
into Joey Rodriguez. | know Joey can't be here
t oday, but he's, of course, our D strict Manager of
Bui | ding and Safety. Joey gave ne the good news
that there were no -- there was no significant
storm danage related to any structures within the
District. Not every city or county in Florida can
say the sane.

| think that is a testanent, at |least in part,
to the foresight and resiliency of the Epcot
bui Il ding code and the efforts of Eddie. H s recent
predecessors, M ke Ri ckabaugh, Jerry Wbol dri dge,
and their entire departnent, as well as the quality
and -- of construction and nmai nt enance perfornmed by
the Walt Disney Wrld team and ot her busi nesses
operating the District. So | think it's worth
recogni zi ng that.

W are a best-in-class environnent fromtop to
bottom and it's from-- part fromthe District,

but it's also fromall the fol ks, and, obviously,
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Di sney -- the Disney fol ks deserving a big part of
that credit, as well. So | just salute all of you,
and pl ease keep up the good work, and thank
you-al | .

Finally, Stephanie, I'll just briefly say that
|'mgrateful for your cal mand experienced presence
at the helmof this operation, and thank you for
steering the ship.

To all of those who the recent hurricanes have
i npacted, | hope you will please consider seeking
out di saster assistance fromthe local, state, and
f ederal agencies to ensure you and the
communities -- and our conmmunities can recover
qui ckly, and our thoughts and prayers here at the
District are with you.

So with that, we will hear from Eddi e
Fer nandez, who will present our safety m nute.

MR. FERNANDEZ: Thank you, M. Vice Chair,
menbers of the Board, and to all of our guests and
visitors, we like to cover sone safety el enents
bef ore every board neeting for your protection.

W want everyone to know that in the event of
an evacuation, there are two exits. You can use
the ones to the right, and those wll |lead you to

the front of the building where you cane in this
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norning. But if you exit through these on the
| eft, these double doors on the left, that wll
take you to an exit at the rear of the buil ding.

We ask everybody to nmake their way to the
front and to the ends of the parking | ot where our
enpl oyees wll be, and they wll ask you to stay
there until energency services responds and tells
us that we have the all clear to cone back in the
bui | di ng.

In the event we need first-aid or AED, both of
those are available at the security desk up front,
and we will grab those if necessary.

To add to your nessage, M. Vice Chair, just a
nmonent ago, in light of the recent hurricanes that
i npacted Florida, this nonth's safety tip, we want
to underscore the inportance of energency
preparedness. And although it's not possible to
avoi d the damage that hurricanes bring, we do have
advanced notice that they're on their way to give
us the opportunity to prepare as best that we can.

However, having this advanced notice
doesn't -- isn't always the case for other types of
enmer genci es: tornadoes, national energencies, job
| oss, sudden illness, fires, and a various -- a

vari ety of other unforeseen circunstances can
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create significant challenges if we don't prepare
properly.

As you'll hear fromDistrict Adm nistrator,

St ephani e Kopel ousos, in a nonent, the District's
ability to formdability respond to Hurricane
MIlton is attributable to the planning and efforts
of our enpl oyees and our | eadership, our |eadership
team W are especially grateful to District

enmer gency nanager, Tanya Nayl or, and her teamfor
their hard work. They expertly nmanaged a nultitude
of tasks in preparedness and response efforts, and
the results speak for thensel ves. Thank you,

Tanya, and to all of our enployees for their hard
wor K.

Since no one ever knows when the next
enmergency is going to take place, we strongly
encour age everyone to take the necessary tine to
regularly build, test, and refresh your emergency
pl ans and supplies. The State of Florida
gover nment website offers an excellent selection of
online resources to hel p anyone get started. W're
hopeful that everyone who was inpacted by Hurricane
MIlton is recovering as quickly as possible and is
back to sone sense of normalcy right before we head

into the holiday season. Thank you very nuch for
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your tinme, enjoy the neeting.

VI CE CHAI R BARAKAT: Thank you, Eddie. OQur
next -- our next itemis the public coment period.
A general reminder this is a tine for public

comments, not a question-and-answer period for the

Board. It's inportant for us to receive public
comments to enact the will of the people of
Florida. |If you have -- if you wsh to nake a

public coment, please state your nane and address
bef ore addressing the Board. Now, | don't have any
cards in front of ne. Should | take that --

M5. KOPELOUSGOS: No public coment.

VI CE CHAI R BARAKAT: No public comment. Al
right. 1In that case, no one has signed up for
public coment, so we wll npbve on to the consent
agenda itens.

Today' s consent agenda, that's item No. 6 on
t he agenda. Today's consent agenda has six itens.
Items 6.1, 6.2, and 6.3 cover the approval of the
meeting mnutes fromthe August 28t h,

Sept enber 11th, and Septenber 25th neetings,
respectably. Item No. 6.4 seeks the approval of a
non- excl usi ve tenporary easenent with a per manent
easenent wth Peoples Gas System 1Inc, al/k/a TECO
Thanks, TECO, for getting ny lights on this week,
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by the way.

Item No. 6.5 covers the approval of a
non- excl usi ve pernmanent easenent w th Sunmm t
Br oadband, Inc., and item No. 6.6 covers the
approval of the release of interest in the
greenways and easenents of the Lake Marion Preserve
Property, Tract C, Poi nci ana Nei ghborhood 1 West,
Village 7 Pl ats.

Finally, 6.7 -- item 6.7 on the agenda
i ncl udes the 2023 District engi neer's annual
report, and the conpani on 2024 water control --
control structure inspection report.

| did think it would be appropriate and
hel pful for Katherine, the District's nmanager of
pl anni ng and engi neering, to comment on agenda item
6.6, which include -- involves the District's
partici pation and effort by Pol k County and the
nat ure conservancy.

M5. LUETZOW  Good nor ni ng.

VI CE CHAI R BARAKAT: (Good norni ng.

M5. LUETZON So as the Board nay be aware,
the District owns a two acre parcel of land in Pol k
County. This was previously purchased as part of
our permtting for a prior roadway capital

I nprovenment project many years ago, and it's for
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t hreat ened and endangered species, prinarily sand
skinks at the tine.

Wien the District purchased this property,
because of the way the area was pl atted, we had
interest in an adjacent property and connbn areas.
Thi s adj acent property is about 600 acres of | and
that was recently purchased by Pol k County, and so
Pol k County reached out to District staff with a
request for the District to release our interest in
t hese common areas on this adj acent parcel.

And that is because Pol k County and the nature
conservancy are working together to do conservati on
over this area because, |ike our parcel, it has
scrub habit, which is vital for certain species,

i ncluding the Florida scrub-jay and sand ski nks,
its vital habitat.

And so District staff reviewed this request,
and because it hel ps bolster our mtigation, which
is right next door by providing a | arger area of
conservation, we are recomending to the Board that
the District release this so that that effort can
conti nue forward.

VI CE CHAI R BARAKAT: Very good. Thank you,

Kat herine. | appreciate it, and | thought this was

a great exanple of partnering wth nei ghboring
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counties for sort of the greater good, and,

obvi ously, conversation is a noble goal. Let
the -- | hope the record will reflect, and history
wll reflect, that this District is a -- a true

friend of the sand ski nk.

So, with that, is there a notion to approve
today' s consent agenda?

MR, AUNGST: So noved.

MS. ZI EGLER  Second.

VI CE CHAI R BARAKAT: AlIl those in favor, say
aye.

THE BOARD. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that the consent
agenda passes unani nously. Thank you.

Item-- agenda item 7.1, the nmanagenent
report. Topic, hurricane response. Wth that, 1'd
like to invite the District adm nistrator,

St ephani e Kopel ousos, to deliver her report.
St ephani e.

M5. KOPELQUSOS: Chairnman, first of all, thank
you for acknow edgi ng the team \Wen you | ook at a
hurri cane com ng our direction not know ng where
it's going, you realize very quickly how prepared

our district is, our teamis, to respond. But not
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just to respond, it's the preparation that goes
ahead. Yes, we had a few trees down, but part of
it is we maintained the structures, right? W

mai ntai ned the -- the | andscaping to nake sure that
those trees that are vul nerable, those have al ready
been taken out in preparation for this. Those that
we can save, they're saved.

And | think that helps with the recovery, but
all that is part of what this team does day in and
day out, in each and every day. And | know |I've
only been here a few short nonths, but you can see
what a well-oiled nachine this teamis; not just in
response and preparation for the storns, but when
you | ook at everything else they do on a regul ar
basis. And | amjust grateful and hunbled to watch
this team operate.

And you | ook at the sacrifices they nade, you
| ook at -- for exanple, Tanya, and her team they
were in the EOC t hroughout the event | eaning into
it. And, yes, Tanya has a famly plan for her
famly, but | think what's obvious in the teamthat
rides this out, and the EOC, and our garage, it
i ncl udes every aspect of our team

| nmean, we had IT in the ECC with us. But

it's to nake sure that we can respond to anything
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and everything that happens. And you | ook at
Tanya's | eadership, but | |look at the rest of the
teamwho is a part of this response.

You | ook at the Chief and Roger and their
whole team | nean, not only are they responding
to incidents that are happeni ng, but as soon as
that storm went through, we were out with the fire
trucks, with chain saws cutting and tossing. And
it wasn't just us, it was the Disney team It
didn't matter for the Disney teamthat it was our
roadway. They got there before we did, they
started going, we noved forward. Took -- you know,
so it's the real team approach.

But you | ook at engi neering and planning. You
| ook at Katherine's team and they rode it out.
They were the first ones in. You |ook at the
anmount of water that was com ng, and then you see
Reanms Road is under water right now, dealing wth
the county and those rel ationshi ps and controlling
t hat .

But you | ook at not just the roadways, but you
| ook at the canal structures and what they were
seeing, and you can't just get there i nmedi ately.
W were seeing downed trees in the canals, and we

wer e seei ng bl ockages, and Kat herine i nmedi ately
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knew within hours sonething is between here and
here because the water |evel has changed. | nean,
she knows it |ike the back of her head. You know,
nunmbers just appear, and she goes, It's this |evel
here, this level here, sonething in the mddle is
the problem we'll get there. But it's not the
energency right this second, here's what we're
f ocused on.

So when you |l ook at that, and | | ook at
Ella -- and | know Joey is not here, but, ElIa,
y'all were here leading up to it, you hel ped. You
did everything you needed to do with inspections

and maki ng sure that our partners could get up and

runni ng.
But part of -- like what you said, Chairnan,
it's the work that's done beforehand. It's nmaking

sure we do it right fromthe begi nning and maki ng
sure that we -- you know, | wll tell you,
Tal | ahassee called ne three tines, did the power go
out? Didyou |lose any power? I|I'mlike, No, we
didn't | ose power. W're not going to | ose power.
(indicating). Wtch the electricity go out right
now. That serves ne right, Chris.

But those are the things, and you | ook at the

teans who rode out the stormand -- and famli es
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were not with them and maki ng sure they have a
plan. It's just -- it is hunbling and rewardi ng
all in the sane that | have the opportunity to work
wth a teamlike this.

But it goes beyond -- | nean, our utility. |
bet one county, one district cannot say we didn't
| ose electricity. Everything kept noving. They
didn't -- and they rode it out in their ECC
Chris, your team everyone was in. W were al
tal ki ng, going back and forth, but nothing
happened. Chris calls ne and goes, W still have
all electricity. I'mlike, Thanks.

That just doesn't happen. That doesn't happen
w t hout having the best of the best, and I am
grateful. Now, that doesn't nmean that things
didn't happen and we're not in the process of
recovering. Katherine's teamis out there each and
every day still dealing with the | evel of water
that we're dealing with. But it was our signals
were askew, right, we have signs that were down,
and those type of things that are easier than what
could have -- could have been if we didn't plan
appropriately.

And | just want y'all to hear nme say this to

this team |I'mgrateful. Gateful to the work you
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put in, but's it not just in these tines, it's
day-to-day. It's everything that happens. Wen
you | ook at Douglas, your facilities team they
were right there with us. They nade sure -- yeah,
we had a few |l eaks, we had a little bit of water,
but I don't know anyone with the amount of w nd and
water we had that didn't have sone water and
infrastructure that was affected. But -- but

Dougl as's team was here. They were with us the
whol e tine. | nean, everyone was out as soon as
dayl i ght cane driving around to see what was goi ng
on and what coul d be hel pful.

| know |'ve left people out, but | can say
this: Every single part of our teamchipped in to
make sure we got this right and -- and did things
right, and for that, I'mgrateful.

M. Chairman, blessed to be here and excited
to see the things that are com ng.

VI CE CHAI R BARAKAT: Anmen. Thank you,
Stephanie. Very well said. | can't -- can't echo
that -- all of those statenents, echo and underli ne
t hem and co-sign them a thousand tines over.

| nmean, look, I'll just say: Tanya, Chief,
Kat heri ne, Douglas, | should -- you know, |I should

be thanking you-all at the start of every neeting,
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and at the end of every neeting. Like |I've said
before, the degree -- the everyday degree of
difficulty here and what you-all do is at the

hi ghest level. | would put it up against any city,
county governnent, any fire departnent anywhere in
the country. GCkay. That's on -- that's on an
average sunny day, not during hurricane season.

To add -- add this weather, add the tension,
add the crowds, and to renmain safe, to remain
secure, to not have a significant disruption in
power, a significant issue with any buil di ng,
that's just -- it's a testanent to the work that
you-all have been putting in, not just -- as
St ephani e said, not just during and | eadi ng
imedi ately up to the storm but in the weeks and
nmont hs and years that you-all have put in here, so
| can't thank you enough.

And, Stephanie, like |I said, thank you. It's
a -- you're -- you've nentioned a | ot of nanes.
You didn't nmention yourself. You deserve a |ot of
credit, and | thank you. That's a testanment to
your self-less | eadership, and we're glad to have
you here, so thank you-all.

And now -- and, yeah, so | appreciate that.

Thank you for the report. And, Roy, | did want to
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take a nonent. | should have nentioned this
earlier. | wanted to -- | spoke to you about this
directly, but I wanted to nention it on the record,
obvi ously acknow edge t he passing of your

not her-in-law and | et you know, deliver the

condol ences of nyself, |I'msure on behalf of the
Board, on her passing, and we're glad to have you
here, so thank you.

MR. PAYNE: Thank you.

VI CE CHAI R BARAKAT: And we'll now nove on to
general business. W have five itenms to cover
under general business. Agenda item 8.1,

Approve -- Approval of the establishnent of an
al | onance for the procurenent of owner-furnished

mat eri al s necessary to provide electric service for

Project L in the anobunt of $4 mllion.
W will hear from Chris Ferraro, director of
Reedy Creek Energy Services, who wll present on

all five itens under the general business section
of our neeting. And, Chris, great to have you
back, and, again, thank -- yeah, thank you for
keeping the lights on for us.

M5. FERRARO Thank you. And as Stephanie
said, credit to the team W had a |arge ride-out

crew, and there were no disruptions in any of the
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utility systens for the District, so happy to serve
to the District and the District's custoners, and
great to work with Stephanie. W talked -- and
Tanya and the whole gang fromthe District. W
talked nmultiple tinmes throughout the event.

But | do have five agenda itens this norning.
Luckily, three of them are about electric, so this
iIs going to be super fun, so here we go. So our
first request is for a $4 mllion equi pnent
al l owance to supply electric service to a new
custoner of the District. W received a utility
service request --

VI CE CHAI R BARAKAT: Chris, I'msorry. |
don't nmean to interrupt. W -- our npbnitors are
not on up front. Sorry.

M5. FERRARO No problem

MS. ZIEGLER W have swivel chairs. W can
sw vel .

VI CE CHAI R BARAKAT: | suppose we coul d.

Perfect. Thank you. Technical difficulties.

All right. W're back in business. Chris --
t hank you, Ron. Carry on.

M5. FERRARO No problem So just a little
bit of the "why" for this item It is unusual for

us to cone this early in our design process for a
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new custoner to ask for an equi pnent all owance, but
there are long |l ead tines associated wth the
el ectrical equipnent required for this system
expansi on to serve the custoner.

So during the pandemi c we had a disruption in
a lot of areas, but in the supply chain that
supports electric utility systems, particularly
swtch gear, high-voltage cable, nediumvoltage
cable, and transforners. And today that |ong | ead
tinme is still continuing.

There's an increased demand for this
equi pnmrent. W have increasing electrification
globally. W have |l arge custoners |i ke data
centers that are also utilizing this equi pnent, and
then we just have replacing infrastructure, and, of
course, the hurricanes that damage equi pnment al so
create the denmand.

Lead tines associated with the equi pment we'l|l
be purchasing with this all owance. W have
el ectrical swtch gear and 15, 000-volt cabl e,
that's nore than a year. Standard voltage
transforners are one to two years, and then if we
need a non-standard voltage or a | arge power
transfornmer, that we'll talk about in a future

agenda item that can be two years or nore.
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So we are asking for a Board consideration of
a $4 mllion all owance for owner-furni shed
materials, including cable, transforners, swtches,
and pertinent itens so that we may i ssue purchase
orders for this equi pnent when the design is
finalized, and the design criteria for each of
those itens is avail abl e.

We are close on that design criteria, but we
have not finalized that, but with the |lead tines
we' re requesting Board approval now so that we can
get these itens ordered and be able to extend the
system as required.

| wanted to assure the Board that there are
sufficient funds available in the utility division
to support this request in advance of comng in for
a full project budget. Wat you'll see in the
graph on the right hand of the slide is a | ook at
the utility's unrestricted reserve funds. W are
forecasting a year-end bal ance of $53.5 nillion in
that reserve fund.

We have comm tnents, including our fiscal year
2026 60-day cash reserve subtracted fromwhat is
available in that 53.5 mllion, and we are show ng
a $19 mllion avail able balance. W wll go ahead

and reserve that fund for any of the deposits or
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cancell ation fees that may be required for this
equi pnment .

We do expect that this cash flow for this
item we won't receive themuntil 2026 or 2027, and
you'll see the projects will cone in front of the
Board as we have a full project scope and we nobve
t hrough our engi neering and desi gn phase for these
projects. Those itens wll cone before the Board,
li kely financed through utility revenue bonds in
‘26 and ' 27.

That concl udes agenda item 8. 1.

VI CE CHAI R BARAKAT: Thank you, Chris. Any
questions fromthe Board on this? The 4 mllion,
Chris, | assune there's sone confort |evel.

That's -- | guess, there's sone roomin that nunber
in case, | guess -- on the uncertainty. There's
some uncertainty baked into that, | guess, but
you're confortable wth that figure?

M5. FERRARO W have gotten sone quotes from
vendors on equi pnment, and we've held about a
10 percent contingency in that $4 mllion val ue.

We do have sone itens in inventory, but these would
be for what is newy required.

VI CE CHAI R BARAKAT: Ckay. All right. That

seens reasonable. |s there a notion to approve the
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procurenment of owner-furnished materials for
Project L for 4 mllion?

MS. ZIEGLER: Yes, nove approval of agenda
item 8. 1.

VI CE CHAI R BARAKAT: Second?

MR, AUNGST: Second.

VI CE CHAI R BARAKAT: All those in favor, say
aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that the noti on passes
unani nousl y.

In agenda item 8.2, the District seeks to
approve contract No. C006553 wth McKim & Creed,
Inc., for professional engineering services to nake
i nprovenents to the condenser water and cooling
tower systens at the Epcot Central Energy Plant in
t he anount of $295, 859 plus a 10 percent
contingency for a total of $325,444.90, plus an

RCES desi gn/ support services fee not to exceed

75, 000.
Chris, | understand this contract would all ow
for increased operational efficiency by not -- by

allowng you to isolate a cooling tower should

there be a need to create repairs. |If you could
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maybe el aborate on that and then present the item

M. FERRARO  Thank you, Vice Chair. You have
done a great job describing this item 1'Il add
very little to it. But at the District's Epcot
Central Energy Plant, we do produce hot water and
chilled water. It is a pretty significant
production facility for chilled water. W have
eight, 2,000-ton chillers, and there are four
cooling towers. So each of the chillers, there's
two chillers per cooling towers.

Three of the cooling towers were installed
wth the original plant construction in the early
1980s. The fourth cooling tower was installed in
1989. AlIl of those cooling towers are collected in
a common basi n.

So this project envisions the ability to do a
desi gn and upgrade to be able to isol ate each
cooling tower, and to be able to isolate the
condenser water basin so that we have operati onal
flexibility, and we don't have to inpact a | arge
section of the production facility for that
requi red mai ntenance activities. And you can see
in the picture here we have one of the chillers
i nside the Epcot Central Energy Pl ant.

On the next slide, we have a picture for
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everyone who wonders what a cooling tower | ooks
like. So on the first picture, you can see a Vview
of the Epcot Central Energy Plant. There are four

| arge cooling towers that evaporate water, and that
water is collected in a common condenser basin. So
this project would install piping and ot her
pertinent devices to allow us nore flexibility in

t he mai nt enance of that basin.

We did go out with a Letter of Interest for
this project, and we had three vendors who brought
us proposals. MKim& Creed is the nost qualified
and sel ected vendor, so we're recommending, at this
time, Board approval to McKim & Creed for
pr of essi onal engi neering service for i|nprovenents
to the Epcot Central Energy Plant condenser water
and cooling tower systens in the anount of
$295, 859, plus 10 percent contingency, and a total
amount of $325,444.90, and then a request for RCES
desi gn and support services fees for $75, 000 for
t he desi gn and bi ddi ng phase. This project will be
funded from cash on hand fromthe CFTCOD Seri es
2021-2 utility revenue bond, which is one of our
t axabl e borrow ngs.

VI CE CHAI R BARAKAT: Chris, we have a pretty
| ong-standing relationship with McKim & Creed,
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don't we?

MS. FERRARO Yes, we do.

VI CE CHAI R BARAKAT: G eat. Excellent.
Menbers, any questions for Chris?

Geat. In that case, is there a notion to
approve item No. 8.27

MR. AUNGST: Move to approve item 8. 2.

MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: Very good. All those in
favor, say aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that the notion passes
unani nousl y.

Item No. 8.3 on the agenda, The District seeks
t he approval of contract No. C006528 with Chen
Moore and Associ ates for professional engineering
to replace the potential | oad-break swtches and
unit substation transforners at Epcot in the anpunt
of $570,335.10. Item 8.3 also includes a
10 percent contingency for a total of $627, 368. 61,
pl us an RCES desi gn/ support services fee not to
exceed $200,000. Chris, why don't you go ahead and
cover item 8. 3?

M5. FERRARO Certainly. So, inthis item we
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are seeking to focus on these switches that are

| ocated around the Epcot electric distribution
systemfor the District. It's a 12,000-volt piece
of switch gear, and you can see it is vintage in
the picture. W have -- the switch is | ocated on
the |l eft-hand side, and the transforner is | ocated
on the right-hand side. These were super fancy and
state of the art in the 1980s, but there is new and
di fferent equi pnent avail abl e today.

These itens | ook very good. W have a robust
pai nting program but they do show froman interior
basis sone heavy rust. W have degradation and
they are subject to water damage and i ntrusion.

Most of these switches are 30 to 40 years old, and
t hey are approaching the end of their useful life.
We do heavily maintain this equipnent, but it is
tinme to replace them

This item seeks for professional engineering
services to replace ten of the 40 units in the
Epcot electrical systemw th industry standard
dead-front sw tches and pad-nounted transformers.
And those are pictured on the next slide.

So alittle bit of a fromlto. |In the |larger
pi cture, you can see our Vvintage equipnent. In the

rear of the picture are HPL switches, and our unit
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substation transforners. And then in the forefront
of the picture, you can see a industry standard
pad- nbunted switch, and in the | ower picture on the
ri ght-hand side, you can see a pad-nounted

transfor ner.

So we did go out in February of this year for
Letter of Interest for engineering services for the
desi gn of these replacenents, and we received three
bids. W are proposing approval to Chen More and
Associ ates, a local firmin Mitland.

So today we are seeking Board approval of
contract C006528 with Chen Mdore and Associ ates for
pr of essi onal engi neering services for replacenent
of high potential or HPL | oad-break swtches on the
Epcot distribution systemin the anount of
$570, 335. 10, plus 10 percent contingency, for a
total of $627,368.61, and an RCES desi gn and
support services fee not to exceed $200, 000 for the
desi gn and bi ddi ng phases.

The design of this project wll be funded
t hrough the fiscal year 2025 utility capital
pl anned work fund. These are funds coll ected
t hrough the current year's rates. | do anticipate
when we bring this back to the Board for the

construction contract, the Board will be | everaging
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exi sting bond funds for the construction part of
this project, but we have plans in the current
utility rates to fund the design in the fiscal '25
rate structure.

VI CE CHAI R BARAKAT: Geat. WwWll, Chris, |
Wll resist the urge to speak up i n defense of
things fromthe '80s, but | appreciate --
appreciate that. It is ny understanding that the
repl acement -- sounds |ike the replacenments wl|
have a pretty long lead tine, so appreciate you
getting ahead of the ball with the | oad-break
sw tches and the transformer replacenents.

So before we get to a vote, | would like to
ask the nenbers if they have any -- any questi ons.

M5. ZI ECGLER: No.

VI CE CHAI R BARAKAT: Ckay. Then hearing none,
is there a notion to approve item No. 8.3?

MB. ZIEGLER  Yes, nobve approval of item 8. 3.

MR, AUNGST: Second.

VI CE CHAI R BARAKAT: All those in favor, say
aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect the noption passes

unani nously. Thank you.
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Next, Chris wll present to the Board item No.
8.4 on the agenda. The District seeks to approve
t he purchase of two, 69, 000-volt substation
transfornmers from Prol ec GE Waukesha for
$3,493,186. Chris, why don't you -- why don't you
go ahead?

M5. FERRARO All right. | will try to be
brief, but this is ny favorite subject, so we're
going to talk about the District's electric system
So just alittle bit of a background, so that
| ovely picture is our point of interconnection with
Tanpa El ectric Conpany. It's actually owned by
Tanpa El ectric. Those are the fanbus M ckey ears
on the southern side of our property.

That is one of five connections that the
District has with the Florida electric grid.
Wthin the District's electric system we have
28 mles of 69,000-volt transm ssion |lines, half of
which is overhead, and half is underground.
Connected to that 69, 000-volt Iine, we have nine
custoner supplying substations with 15 power
transforners that stepped the voltage down from
69, 000 volts to 12,470 volts.

The typical service life for one of those

transforners that stepped that voltage down from
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69,000 to 12,000 volts is 30 years under standard
operating conditions. W do an awesone job

mai nt ai ni ng those units and nonitoring their
condition, so we have seen |longer lives fromthose
uni ts.

And | will speak of sone of ny contenporaries
now, Vice Chair. So the |ast transforners that
were replaced in the District were at the Lake
Buena Vi sta substation, which were about 50 years
old. So I'll classify nyself as vintage, as
well --

MR. AUNGST: So ten nore years of useful life.

M5. FERRARO W did repl ace those
transforners. W were very lucky at that tinme to
have an opportunity to do that. One of the
fortunate things that canme to us during COVID, the
property was | ess occupi ed, and we were able to do
t hat work w thout i npact.

So, at this tine, we are keeping an eye on the
transforners at the District's Epcot substation.
They were installed in 1981. W do extensive
testing on those transforners, internal and
external inspections, but we do feel |like they are
approaching the end of their useful |ife and would

like to get an order in now for their replacenents.
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The lead tinme for these units now i s between
137 and 170 weeks. W would like to procure two.
There are two identical transformers at Epcot.
They each back each other up, so if we |ose one
transfornmer at the substation, there is a fully
redundant in-service second transfornmer. W went
out for three quotes for these transforners. The
| ow responsi ve bidder that we have used before is
Prolec GE -- and it's Waukesha. | had a briefing
on that before the neeting.

VI CE CHAI R BARAKAT: | did know it was
W sconsin. | did know it was Wsconsin, but, you
know.

M5. FERRARO  Waukesha. The anount that we
have been quoted is $3,493,186. Just to give the
Board a sense of price escalation, the units that
we repl aced at Lake Buena Vi sta substation we
received in 2019, they were $1.3 mllion. Just to
gi ve you a sense of the supply and denmand forces in
t he mar ket .

VI CE CHAI R BARAKAT: Ch, yeah.

M5. FERRARO. So, again, we are proposing, at
this time, with the long lead tine, looking to
ensure this purchase with the use of the

unrestricted reserve funds, and to secure sone of
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this toward the purchase, we do -- are required to
put down 10 percent of the purchase price per the
terms with the vendor of $349, 319.

W will also reserve an additional 10 percent.
There is a nandatory cancel ation cl ause. W don't
expect to cancel, but we want the District to be
assured that the funds are held. W are expecting
delivery of these itens in 2027. W wll be com ng
back to the Board with the project for replacenent
of these. W'Il|l be budgeting that full -- that
full project work and planning that | ooking forward
to '27 and '28, likely using avail abl e bond funds
at the tine, but we'd |like to go ahead and pl ace
this order now.

VI CE CHAI R BARAKAT: G eat. Yeah, | nean,
| ook, | think there was an audi ble -- does that
concl ude? Sorry.

M5. FERRARO  Yes.

VI CE CHAI R BARAKAT: Ckay. | nean, | think
there was a little bit of an audi ble response to
the lead tine and the nunbers, and | think -- | can
under st and that response. Anybody famliar wth,
you know, the procurenment of transforners in this
current environnent, and the |ast few years, you

know, the |onger |ead tines, and sharply higher
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costs are -- they're not surprising. That's
consistent with certainly ny experience, and I
think that's just the newreality we live in.

So | appreciate your efforts to get out -- get
out in front of this. And, obviously, very
t horough -- very thorough presentation on that.

So any particul ar chall enges or concerns
related to this project that you' ve otherw se
stated? | nean...

M5. FERRARO W al ways have a continuity of
service concern, right, when we take our system out
of configuration to replace one. W'II|l do a |ot of
studying to nmake sure that as we nove | oad around
the systemthat we naintain. W usually have at
| east two additional sources, sonetines three, in
the electric system That's why we don't | ose
power during hurricanes, but we'll be -- there wll
be a ot of conplexity wth the replacenent, but
we've done it before, and we'll do it again.

VI CE CHAI R BARAKAT: G eat, thanks. Thanks,
Chris. Wth that, any questions, or, if not, is
there a notion to approve the purchase of the two,
69, 000-volt substation transformers from Prolec GE
Waukesha in the anbunt of $3, 493, 186.

MR. AUNGST: Mbove to approve agenda item 8. 4.
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MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: All those in favor, say
aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that that notion
passes unani nously.

And now on to agenda item 8.5, the last item
in our agenda. Chris to present, the District wll
seek approval to award three-year continuing
service contracts to the top ranked and sel ected
firms for electrical, hydrol ogy/ wastewater, and
mechani cal engi neeri ng servi ces.

Chris, | understand several of the firns
qual i fied as Buy Local vendors, which I'm excited
to hear about. | appreciate the work of the
Di strict procurenent team and your team at RCES
that you put in procuring those services |ocally.
It's very nmeaningful to nme, and | know the rest of
the Board, so please -- please continue.

M5. FERRARO Wbnderful. So just a little bit
of background, and I, too, echo really ny gratitude
to Tiffany and her whole team This was a
significant lift. It starts us into the process of

the CCNA process required by Florida statute.
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We're really looking to get well-qualified vendors,
and then trying to establish a nunber of firns that
we can work with to provide outstanding services to
the District.

So we did issue three Letters of Interest in
July of this year for engineering services for
el ectric, hydrol ogy and wastewat er, and mechani cal
engi neering services. W had a great response, as
you nentioned, froma nunber of local firns. There
were 49 firns that responded, and 27 firns that
were selected. A really significant lift.

W were able to get six consultants that were
reconmmendi ng conti nui ng service contracts for
electrical, 12 for hydrol ogy/ wastewater and civil,
and ni ne consultants for nechani cal engi neeri ng.

Qur firms are listed here, and you can see
really how well we did with great |ocal talent.

And | should tell you that these are the A
students. As a District, we devel oped a scoring
criteria partnering wth procurenment and
contracting, and these are the fol ks that are at 90
out of 100. These are really well-suited to do
work with the District, as we -- we know we're a
little bit unique, but |looking forward to the

relationships with these teans.
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VI CE CHAI R BARAKAT: Excellent. Yeah.

M5. FERRARO  Moving forward, how we'll use
t hese conti nuing services contracts, we'll issue
aut hori zed task work order for each of the work
scopes. We will docunent what help we're | ooking
for fromthe consultant, pick the folks that are
qualified, and then | ook toward what's their
specialty, workload and capability for that
project. W'Il|l also |ook to take a fair and
bal anced approach spreading this work anong those
well-qualified firnms based on their availability
and the expertise, and that wll be at the
di scretion of the District, but, again, foll ow ng
the Florida statute for the CCNA process.

These are sone great pictures of all the nifty
things we're going to do together from an
engi neering services procurenent. W have sone
swtch gear, sone of our large chillers, piping
systens, potable water supplies and then piping and
wast e way work, and that concludes ny presentation.

VI CE CHAI R BARAKAT: Chris, thank you very
much. | appreciate your tinme and effort in today's
presentations, Chris. You know, you nmake -- you
make cooling towers cool, so thank you for that.

Wel | done.
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M5. KOPELQUSCS: Let's not go that far.

VI CE CHAI R BARAKAT: I know.

M5. FERRARO Cone on, it's a gift.

VI CE CHAI R BARAKAT: Fair enough, fair enough,
fair enough. | couldn't help nyself. Any -- any
questions fromny fell ow Board nenbers on agenda
item No. 8.57

All right. |In that case, is there a notion to
approve the award of three-year continuing services
contracts for electrical, hydrol ogy/wastewater, and
mechani cal engi neeri ng services under item No. 8.57?

M5. ZIEGLER: Yes, nove to approve 8.5.

MR, AUNGST: Second.

VI CE CHAI R BARAKAT: Thank you both. Al
those in favor, say aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that the nobtion passes
unani nously. Thank you very nmuch, Chris.

M. FERRARO  Thank you.

VI CE CHAI R BARAKAT: Moving on to other
busi ness. Do we have any questions or coments or
ot her itenms of business fromthe Board? No?

M5. ZIEGLER | just wanted to --

VI CE CHAI R BARAKAT: (Go ahead, go ahead.
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MB. ZIEGLER -- it's not a question. | just
wanted to comment. | know we tal ked about it, the
hurricane, but | wanted to, again, also echo ny
t hanks and appreciation to staff. | think so
often -- well, before the hurricane, | know that
Tanya and | have spoken before, and | have said
this before, but our energency response plan is
exceptional, and it really, again, is a testanent
to the caliber of work that nmakes up this District.

| know we talk about that a | ot, but we've had
the privilege of working in other places in the
state, and it really is exceptional. And | think
it's evidenced as to how you guys were able to
sustain that, but the part that | think is
oftentines mssed is that while you're here
serving, your hones may or may not have been
i npacted or your famly, and so often that -- we
live and work in this hospitality space and don't
skip a beat, and | think that you guys take that to

heart. And I think it's unique you got to really

experience it, | didn't realize that.
So -- but, again, thank you to all of you for
t he hard worKk. | know it's been a heck of a nonth,

but onward and upward, but | just wanted to, again,

appreci ate that.
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VI CE CHAI R BARAKAT: Anmen. Thank you. Very
wel | said. Supervisor Aungst?

| think that's a perfect note upon which to

end. | -- as we reach the end of our neeting tine,
| guess I'll just state for -- between now and our
next neeting scheduled for -- gosh, when is our
next -- it's the end of Novenber.

MS. KOPELQUSCOS: Novenber 20t h.

VI CE CHAI R BARAKAT: So between now and t hen,
you-all may be aware there's an el ecti on happeni ng.
| hope that all those in the District who are
legally qualified and registered to vote take the
opportunity to do so. | think we can be very proud
in the State of Florida. W have -- you know, our
election integrity is beyond reproach. You can be
confident that your vote will count when it shoul d
be counted, and that the results are going to be
reached in a tinely manner on -- on el ection night,

as it should be, as George Washi ngton woul d have

want ed.

So with that, good luck. | hope you-all wll
vote on el ection day, and | | ook forward to having
that -- having that behind us, as well. So with

that, if there's no further business to discuss, |

adjourn -- I wll -- well, I wll nake a notion to
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adjourn the neeting. |Is there a second?

MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: All those in favor.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Heari ng none, |et the
record reflect the -- that notion to adjourn the
meeti ng has passed unani nously; therefore, I
adj ourn the Cctober 23rd neeting of the Central
Fl ori da Tourism Oversight District Board at 11:23
in the norning. Thank you-all.

(The neeting adjourned at 11:23 a.m)
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CERTI FI CATE
STATE OF FLORI DA
COUNTY OF ORANGE
|, SANDRA D. BROWN, Florida Professional
Reporter, certify that | was authorized to and did
stenographically report the foregoi ng proceedi ngs
and that the transcript is a true and conpl ete

record of ny stenographic notes.

Dated this 13th day of Novenber, 2024.

%{;I}d?{( /‘7 Z')W(

SANDRA D. BROMW
FLORI DA PROFESSI ONAL REPORTER
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