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VI CE CHAI R BARAKAT: All right. 7:00 o'cl ock,
and, therefore, | call this neeting to order.

Thank everybody -- thank you-all for comng. The
meeting of the Central Florida Tourism Oversi ght
District Board of Supervisors neeting called to
order, Septenber 1l1lth, 7:01 p.m -- 7:00.

We are here to discuss the fiscal year 2025
mllage and tentative budget, and the tentative
utility budget. W w | discuss approving the | and
devel opnent regul ati ons anendnent and a few ot her
itens. Qur first item of business today is an
i nvocation presented by M nister Sharon Keys.

M nister Keys is a passionate community | eader,
devot ed servant of God, and an acconplished
pl aywri ght .

After retiring froma distingui shed career at
UPS corporate headquarters in Atlanta where she
excell ed in human resources, Sharon returned to her
honet owmn of C ernont, Florida. She has conti nued
her lifelong conmtnent to service as the president
of both the Lincoln Park South Lake Alliance and
Sharon Keys M nistries, Inc.

Drawi ng upon her extensive experience in
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| eader shi p, Sharon works tirelessly to uplift her
community. She focuses on youth devel opnment,
educati on, and health and wel | ness pronoting
positive change. Her faith is the cornerstone of
her m ssion. Sharon's professional expertise and
her hard service enable her to I ead wth vision,
grace, and pur pose.

M nister, thank you. If you would -- if you
would lead us in prayer, and if we could include in
t he prayer a thought for Supervisor Ron Peri and
his wife. He couldn't be here dealing with a
famly illness, so if you could, please.

M NI STER KEYS: (Good evening. Thank you for
this tinme. Jesus said in John 13:34, A new conmand
| give you, |ove one another as | have | oved you,
so you nmust | ove one another. The Apostle Paul
said in 1 Corinthians 16:14, Let us -- Let all that
we do, that we do it in love. W are nowin a tine
that there's a divisiveness in our city, state,
government, and even in our whole word. It is ny
prayer that we all cone together and work together
in |ove even when we don't agree. | believe great
t hi ngs can happen when we work, live, play, pray,
and | ove toget her.

So let us pray: Lord, we first thank you for
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your goodness, your grace, and your nercies. You
are such a good God. Now, God, we pray for this
board and all those who are associated with them
and everyone in this neeting, that all that they do
wll be just, fair, honest, and right. Let it be
done in love. Gve themthe wsdom which you said
you wll give liberally if asked. G ve them

know edge to make sound decisions. G ve them
under st andi ng, Lord, on how to | ead, guide, and
conduct the business you set before them G ve

t hem di scernnent so they will know and do what is
right, fair, and just.

And, Father, give us all servant's hearts to
serve your people as we would do unto you. And we
pray for M. Ron Peri. You know him you know all
about him | ask that you would touch himfromthe
top of his head to the sole of his feet. God, you
know him and be there with himto confort himand
gi ve hima peace that surpasses all understandi ng.
And, Lord, help us to -- all to |love as you say
| ove even when it's hard. This is our prayer in
Jesus' nane, and to you we give all the dory.
Anmen.

ATTENDEES: Anen.

M NI STER KEYS: Thank you and God Bl ess.
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VI CE CHAI R BARAKAT: Thank you, M nister.
Now, please rise and join ne for the pl edge of
al l egiance. And after the pledge, please remain
st andi ng.

ATTENDEES: | pledge allegiance to the flag of
the United States of America, and to the Republic,
for which it stands, one nation, under God,
indivisible, with liberty and justice for all.

VI CE CHAI R BARAKAT: And | wanted to take a
nmonent to mark -- today nmarks 22 years since the
terrorist attack at the Wrld Trade Center taking
countless lives. | think we can all renmenber where
we were that day. | ask that you please join ne in
a nonment of silence as we honor those we | ost on
Sept enber 11, 2001, and the countless first
responders we have | ost since.

(Monent of silence.)

VI CE CHAI R BARAKAT: Thank you. Pl ease be
seated. Now it's tine for the safety m nute.
Eddie, if you could please |lead us in our safety
m nute. Always one of ny favorite portions of the
neeting. Please, go ahead.

MR. FERNANDEZ: Absolutely. Thank you,

M. Vice Chair, nmenbers of the Board, and to all of

guess and visitors. W always |like to take a
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nonent before the neeting begins to share sone

i nportant safety information with you. |If you take
note towards the front of the room there are exits
on both sides. To the left, if you follow these
doubl e doors and the exit signs, you'll be led to
the back of the building. And there's a wal kway
that wll bring you around to the front of the

buil ding to neet our enpl oyees at the ends of the
par ki ng | ot.

If you exit on the right-hand side, that wll
take you out the front of the building where you
entered this afternoon or this evening, and you can
al so neet our enployees at the ends of the parking
lot. And please stay there with themuntil
emer gency personnel arrive and give us the clear to
return into the buil di ng.

We al so have a defibrillator and a first-aid
kit at the security desk up front, if we happen to
need those. On the way out also there are fire
extingui shers and fire alarm pole stations, and if
you're confortable using those, please do so on
your way -- as you exit the building.

Qur safety tip for this nonth, Septenber is
recogni zed as National Suicide Prevention Mnth.

The CDC states that suicide is the 11th | eading
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cause of death anpbng all age groups in the United
States, and there's an astounding 130 conpl et ed
suicides reported every day. |In 2022, just over
49, 000 people died by suicide in the U S., and of
those, 3,445 were in the state of Florida al one.

Suicide is not typically attributable to a
single triggering event; rather, nental ill ness,
hopel essness, substance abuse, di m ni shed sense of
pur pose or human connection, the stigm to seek
hel p, and many other risk factors can contribute to
soneone's intent at harm ng thenmsel ves, and there's
sonetines no visible signs that soneone is inclined
to doi ng so.

Awareness is always the first step in making
any type of change. The next step towards maki ng
change is taking action. On this topic, let's all
commt to doing both. Please visit the State of
Fl orida suicide prevention web page for nore
i nformati on on how to recogni ze soneone who nay
need help, and for a list of resources on where to
get that help. Menorize the suicide crisis hotline
nunmber, 988, and you can use that nunber to connect
with a trained crisis counsel or.

We have no choice but to work together on

this, and we potentially could nmake the difference
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in the life of soneone we know and | ove. Thank you
very mnmuch.

VI CE CHAI R BARAKAT: Well said, Eddie. Thank
you. It's a great -- yeah, great rem nder to reach
out, offer support, and renenber there's al ways
strength in seeking help. | think we can -- it's
sonething we can all naeke a difference here in this
room

The next item agenda No. 5, public comment
period. | do not have any cards in front of ne.

Do we have anyone signed up for public comment? No
one signed up for public comment. Wuld anyone
like to nmake a comment? All right. |In that case,
we wll nove on to the consent agenda itens.

Agenda item No. 6, the consent agenda. Two
items on the consent agenda: Appointing the
re- appoi ntment and renewal of the Buil di ng and
Saf ety Board of Appeals, and the Non-excl usive
tenporary easenent wth pernmanent easenent with
Smart City Solutions I, LLC

Is there a notion to approve today's consent
agenda?

MR, AUNGST: So noved.

MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: Second. All those in
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favor, say aye.

THE BOARD. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect the noti on passes
unani nousl y.

Very good. Now item-- agenda item No. 7, the
managenent report. | turn it over to our district
adm ni strator, Stephani e Kopel ousos. Stephani e.

MS. KOPELQUSCOS: Thank you, Chairnman. And

"1l be short tonight, but just -- 1'm al nost at
nmonth six of being here, and | | ook at our team
that we have here, and | just want to say thank you

to them This budget process has been long, it's
been hard, but everyone has stepped up. Everyone
has stepped up. | ask a |lot of questions, and
everybody is so kind about answering them and bei ng
patient with ne, and I'mjust grateful. So I just
want to thank the teamfor their hard work. W
have a long way to go. Now that we're going to
hopefully get the budget done this nonth, the real
wor k begins, and just want to say thank you-all.
Chai rman, thank you for the opportunity.

VI CE CHAI R BARAKAT: Thank you, Stephanie, and
t hank you -- you know, congrats on six nonths, and

thank you on a -- on a trenendous inpact, and |l ots
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of fun ahead of us, so, thank you.

All right. Agenda item No. 8. Last nmonth we
heard from Susan Hi ggi nbotham the District's
CFO -- hello, Susan -- who presented the budget
wor kshop to us. Today Susan wil |l discuss the
tentative mllage and tentati ve budget
presentati ons before we vote on the resol utions
under agenda itens 8.1 and 8.2. Susan, the fl oor
IS yours.

M5. H Gd NBOTHAM  Thank you. Good news, nho
change fromthe mllage rate that we presented at
t he workshop. As usual, | like to start with the
assessed value, and that's the basis that our
mllage rate is applied to to get our ad val orem
revenues. $16.3 billion is our assessed val ues as
of January 1st, 2024, and that's what we used for
our fiscal year '25 revenue. That's up 7 percent
over prior year assessed value of 15.2 billion.

Looki ng at our debt mllage rate, going from
3.96 mlls to 4.17 mlls, and that increase is due
to the additional debt service that we are
antici pati ng when we i ssue our $99 nillion funds.

Operating mllage rate going from8.99 to
8.9130. And when we tal k about our operating

mllage rate, we are required to conpare that to
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our roll-back rate. The roll-back rate is the rate
that allows you to cal cul ate the sane revenue as
prior year, taking into account the new assessed
values. So the roll-back rate is 8.4094, and the
mllage rate of 8.913 is 5.99 percent over the
roll-back rate.

Overvi ew of our revenue, we have a total
revenues budget of $212.5 mllion. That's 18
mllion over our fiscal year of 2024 budget
revenues, and you can see that ad valoremis the
majority, 96 1/2 percent of our total revenue.

Goi ng over our expenditures, | think you
renenber at the workshop we took a deep dive into
all the departnents. For this tentative
presentation we're just going to stay at the high
l evel . For our l|abor, $76 million. That includes
our additional positions budgeted, 18, for the next
year. It includes our increases to our contractual
bargaining unit nenbers, as well as our nerit pool
for our non-bargaining unit nenbers. And FRS
which we are a participant of, 3 percent increase
in the enpl oyer contribution.

O her expense, a total of $69 1/2 mllion.
Large items in this is -- are building and pl anned

wor k, garage |ighting, generator installation, door
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and el evator work at the garages, and phase one of
two fire station bay door replacenents. Al so
anot her expense we have our structure 405
repl acenment, which is a water control structure;
and in public works, mlling and resurfacing,
6.8 mllion, guardrails, and signal, and truss
repl acenments. And we al so have a roll over of our
mast er dr ai nage nodel

Capital outlay, 5.6 mllion; 2.9 of that
consi sts of our fire departnent apparatus that we
plan to order in fiscal year '25 and phase one of
three of conm center upgrades and portable radio
repl acements.

Movi ng down to our non-operating sources and
uses, you'll see we have a transfer in from
drai nage reserve. This is for work that Katherine
does on our outside drainage. W are permtted to
nmove over from pre-coll ected drainage fees to fund
t hat .

Debt service, 66 1/2 mllion. That is the
$8 mlIlion increase over prior year due to our
antici pated debt service of our additional bonds.
And then we have tax collector fees and i nsurance.
Total expenditures, 218.7 mllion.

And t hen just | ooking at our ending fund
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bal ance, we are in conpliance wth our fund bal ance
policy, which requires two nonths of expenditures,
also $2 mllion of enmergency repair funds. W
added 500,000 to our committed to property
apprai sal settlenents, and you'll see a newitemin
the fiscal year '25 colum, the 2.9 mllion that is
reserved for our equipnent purchases for our fire
apparatus. And wth that, that concl udes the
tentative presentation.

VI CE CHAI R BARAKAT: G eat. Thank you for
that informative presentation, Susan. | want to
rem nd the public the primary purpose of our public
hearing today is to conduct the reading of the
tentative mllage and tentati ve budget resol utions
including the tentative utility budget resol ution.

Wth that, we will now cover the first of four
resol uti ons under our public hearings. ltem 8. 1,
the approval of the tentative mllage rate. Susan,
if you woul d pl ease read Resol ution No. 665.

MS. H Gd NBOTHAM  Yes. A resolution of the
Central Florida Tourism Oversight D strict adopting
a tentative mllage rate for the | evying of ad
val orem taxes for fiscal year 2025, and providing
an effective date.

The Central Florida Tourism Oversi ght
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District, through its Board of Supervisors, intends
to levy an operating rate of 8. 9130 mlls, which is
5.99 percent nore than the roll-back rate of 8.4094
mlls conmputed pursuant to Florida statutes

200. 065, and that the Central Florida Tourism
Oversight District, through its Board of

Supervi sors, hereby intends to | evy a debt service
rate of 4.1700 mlls; thereby, levying a total rate
of 13.0830 mlls for fiscal year 2025.

VI CE CHAI R BARAKAT: Very good. | will now
open the floor for public coment on Resol ution
665. As a general remnder, this is a tine for
public comments related to this agenda item

Pl ease provide your nane and address for the

record. Any public comment? | note no public
conment s.
Now, Stephanie, | do know you -- can you

conform you've had the opportunity to speak with
many of the taxpayers and consulted wth them on
this?

M5. KOPELQUSCS: | have. | reached out to
several to discuss what the mllage rate ended
after our workshop

VI CE CHAI R BARAKAT: Very good. Thank you.

So plenty of opportunity for coment, and |'m
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glad -- thank you for your diligence on that front.

Wth that, since there are no public comments
here, I want to open the floor to the Board if
there are any questions or comments. No?

M5. ZIEGLERT M. Chairman, |I'msorry. | just
want to nmake a clarification.

VI CE CHAI R BARAKAT: Sur e.

MS. ZIEGLERT We're on Resol ution 665 under
8.1 or 6637

VI CE CHAI R BARAKAT: 665 under 8. 1.

MR. PAYNE: Yes, that's correct.

M5. ZIEGLER Ckay. | just wanted to clarify.
Thank you.

VI CE CHAI R BARAKAT: Ckay.

MR. AUNGST: Yeah. The agenda says "8.1 of
663."

MS. ZIEGLER That's why | wanted to make sure
we're reading -- whatever it's lining up for the
m nutes and cl arification.

MR. PAYNE: | think that's a prior agenda. W
had sone issues with the resol ution nunbers, but
the resolution nunber that you're -- that you're
voting on right now is Resolution No. 665.

MS. ZIEGLER Perfect. Just wanted to nake

sure for the record. Thank you.
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VI CE CHAI R BARAKAT: Yes, great question.
Thank you. Thank you, Roy, for clarifying.

So, 665. Thank you fell ow Board nenbers.
there a notion -- now that we have that
clarification, is there a notion to approve
Resol ution No. 665 adopting a tentative mll age
rate?

MR. MATEER. Move approval.

MS. ZI EGLER  Second.

VI CE CHAI R BARAKAT: All right. Seconded.
t hat basis, Stephanie, you will now conduct --
pl ease conduct a roll call vote.

MS. KOPELOUSCS: Vice Chair.

VI CE CHAI R BARAKAT: Ch, yes.

MS. KOPELQOUSOS:  Supervi sor Aungst.

MR, AUNGST: Ch, yes.

MS. KOPELOUSOS: Supervi sor NMateer.

MR. MATEER  Yes.

VI CE CHAI R BARAKAT: Supervi sor Ziegler.

MB. ZI EGLER  Yes.

VI CE CHAI R BARAKAT: Geat. On that basis,
the resol uti on passes unani nously. Thank you.
Thank you, Stephanie.

W will now cover agenda item 8.2, the

approval of the tentative budget for fiscal year

17

On
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2025. | believe this is Resolution No. 663.
Susan, can you pl ease read the resol ution?

M5. H G NBOTHAM  Yes. A resolution of the
Central Florida Tourism Oversight District adopting
a tentative budget for fiscal year 2025, and
provi di ng an effective date.

The Central Florida Tourism Oversight District
sets forth the appropriati ons and revenue esti nate
for the tentative budget of fiscal year 2025 in the
anmount of $216, 462, 223.

VI CE CHAI R BARAKAT: Very good. | will now
open the floor for public comment in agenda item
8.2. Thisis atine for public comments related to
this agenda item Pl ease provide your nane and
address for the record. Any public comment?

All right. Since there are no public
comments, | would like to open the discussion to
the Board if there are any questions or conmments on
the tentative budget for fiscal year 2025.

Very good. | guess I'll just note we're gl ad
to see we're on the right track on this front, and
a lot of work went into this. 1It's a very |arge
nunmber, very easy to say at this stage, but a | ot
of work went into it, and |I'm appreciative of

ever ybody bei ng here.
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And, by the way, also thank you-all for being
here late this evening to acconmpbdate the Board's
schedules. It's greatly -- greatly appreciated.

Wth that, thank you to the Board. 1Is there a
noti on to approve Resol ution No. 663 adopting a
tentati ve budget ?

MB. ZI EGLER Mbve approval to Resol uti on No.
663.

MR, AUNGST: Second.

VI CE CHAI R BARAKAT: Moved and seconded.

St ephani e, please conduct a roll call vote.

MS. KOPELQOUSCOS: Vice Chair.

VI CE CHAI R BARAKAT: Yes.

KOPELQUSOS:  Supervi sor Zi egl er.
Z| EGLER  Yes.

KOPELQUSOS:  Supervi sor Nat eer.
MATEER  Yes.

KOPELOUSCOS:  Supervi sor Aungst.

25 30 5 B

AUNGST:  Yes.

VI CE CHAI R BARAKAT: Let the record refl ect
that the resol ution passes unani nously. Thank you
very much to the District finance teamfor all your
hard work preparing the tentative mllage rate and
t he budget.

Next we will hear fromChris Ferraro, director
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of the Reedy Creek Energy Services, who w ||
present the 2025 fiscal year tentative utility
budget and rate presentation. Chris, wel cone back.

M5. FERRARO  Good evening. Good eveni ng,
District Adm nistrator, Vice Chairman, and Board
menbers. | am pleased to present the fiscal year
2025 tentative utility division budget and rates.

So I'lIl start by echoing Susan's comments that
what you're seeing tonight is unchanged fromthe
budget wor kshops that were held on August 28th. So
Susan took about six mnutes, but utilities are
cooler, so I'"'mgoing to try to take seven. But she
is the benchmark to followin her clarity and
conci seness.

VI CE CHAI R BARAKAT: |'ll give you six m nutes
and one second.

M5. FERRARO  Ckay --

VI CE CHAI R BARAKAT: Go for it.

M5. FERRARO -- wave your hand or sonet hi ng.
Ckay. So let ne start by reviewng the utility
cost base. So in fiscal year 2025, utility cost
base is increasing by 11.6 percent from 192 to $214
mllion, an increase of $22.3 nmillion. The table
sunmmari zes those cost increases by category, but

the four prinmary drivers of those increases are
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addi tional capacity cost in purchase power and
fuel, inflationary cost increases in waste hauling
and di sposal, chem cals and the cost to maintain
the Districts solid waste fl eet.

W are intentionally increasing end-year
capital by $2 mllion to fund additional assets and
projects with dollars coll ected through the current
year utility rates.

The final increase is aline itemtitled,
"Rate Stabilization Fund,"” in an anount of
$9.3 mllion, and I'lIl go into the why for that
collection on the next slide.

Ckay. Mowving into utility revenues and costs.
As we di scussed in the budget workshop, there is an
actual fiscal year 2023 and forecasted fiscal year
2024 fuel over collection of $12.7 mllion that
will be refunded to electric and gas custoners in
fiscal year 2025.

This is a significant and unusual refund, but
it creates a rare opportunity to pre-collect $9.3
mllion to stabilize utility rates fromfiscal year
2024 to 2025 and increase utility reserve funds.
This increase in reserve funds can be used for
capital projects and assets and wl | reduce the

anount needed for future borrow ngs.
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This increase in reserve funds al so aligns
W th recommendations fromour partners that we've
had in giving us guidance from PRAG and Raftelis
and aligns with recommendati ons fromour credit
rati ng agenci es.

The table at this bottomof the slide gives a
full detail of revenue. There's an additional
adjustnent of $13.5 mllion in revenue, including
the over collection, and sone interest, incone, and
franchi se fees. So our total revenue requirenent
for the District's utilities in fiscal year 2025 is
$200.8 mllion.

Breaki ng down the utility revenue requirenents
by individual utility, you can see aligning to what
we' ve shared on the prior slide, fromfiscal year
'24 to '25 there's a 4.2 percent increase required
or $8.1 mllion increase in revenue required.

As we shared at the budget workshop, there are
significant variances in the revenue requirenments
in certain utilities fromfiscal '24 to fiscal '25.
This is driven by the alignnent of debt service
cost to the specific utility. This is a
recomrendati on fromour partners, Raftelis, a
one-tinme adjustnent, and we shouldn't see this as

drastic going forward.
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Moving into our rate reconmendati on by
utility. So this is a sunmarized rate
recommendati on. This takes into account the
revenue requirenent as long -- as well as
forecasted sales. So you can see in 2025, we're
proposi ng an overall rate increase of 4.2 percent
across all eight of the District utilities, and the
individual utility increases are noted, and the
vari ances there align to what we saw in the revenue
requi rements slide where we have either increased
cost in solid waste, or we have alignnent of debt
service in chilled water, hot water, and sewer.

Ckay. On to our incone statenent, a few
things I'd like to highlight on this slide. 1In the
m ddl e of the slide in the fiscal year '25 budget,
below I ine four you'll see a total budget anount
for fiscal year 2025 of 238.8 mllion. This
i ncl udes anmounts from forecasted custoner sales,
sal es between utilities where our wastewater plant
buys electricity fromthe electric utility. Al ways
have to throw that in. They can't get by w thout
us on the electric side.

And this anount also includes $8.3 million in
pl anned withdrawals fromthe utilities unrestricted

reserve fund or pre-collected fund. W have
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several projects planned in 2025 using those
pre-coll ected funds including an advanced snart
nmetering systemand a reserve requirenent for
ener genci es.

Movi ng down to the bottomline of our incone
statenent, you'll see we have fiscal year '24 and
the variance to fiscal year 2024 budget. RCES
right nowis predicting that the utilities division
wi || have an under-run, and our budget w || be
under the forecasted budget by $4.8 million. That
money will flow into unrestricted reserves.

In the next |ine down, our debt service
coverage is one of our primary markers for our bond
requi rements and sonething our credit rating
agenci es |l ook at carefully. The m ni num
requi rement per our bond covenants is a 1.2
coverage ratio. You'll see we're forecasting 1.81
in fiscal year '24, and 1.91 in fiscal year '25,
wel | above the m ni numrequirement and probably a
key contributor to the bunp to the A credit rating
that the District's utility division received this
year. That concludes ny presentation. Are there
any questions?

VI CE CHAI R BARAKAT: Any questions fromthe

Board? Chris, | always -- always appreciate your
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presentati ons and your enthusiasmand pride, in

particular, for the electric -- you know, for the
electric piece of the utilities. | think it's --
it remnds ne a little bit of -- you see sort of

sone of these college football rivalries in-state,
and | think maybe in your eyes, the electric piece
is kind of like the University -- the way | feel
about the University of Mam football team at the
nmonent. | had to work that one in. That was a
stretch, wasn't it?

M5. FERRARO. Ch, boy --

VI CE CHAI R BARAKAT: But, anyway, it was a
great --

M5. FERRARO We'll talk later.

VI CE CHAI R BARAKAT: -- yeah, we'll talk
later. W'Ill talk later. Al right. Wll,
anyway, thank you. Thank you for that.

Susan, wll you pl ease read Resol ution
No. 6647

M5. H G3 NBOTHAM A resolution of the Central
Fl ori da Tourism Oversight District adopting a
tentative utility budget for fiscal year 2025, and
provi ding an effective date.

The Central Florida Tourism Oversight District

sets forth the revenue estimate for the tentative
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utility budget of fiscal year 2025 in the anount of
$238, 837, 030.

VI CE CHAI R BARAKAT: Very good. Thank you,
Susan. Public comment period on -- | will now open
the floor for public coment on agenda item8.3. A
general remnder this tinme for public comments is
related to the agenda item Pl ease provide nane
and address. Any public comments?

No public coments on 8.3, so we'll nove to
Board di scussion. Any points for discussion or a
notion to approve Resol ution No. 6647

MR, AUNGST: So noved.

MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: Having been noved and
seconded, Stephanie, why don't you please call a
roll call vote.

MS. KOPELQOUSCOS: Vice Chair.

VI CE CHAI R BARAKAT: Yes.

KOPELOUSCS:  Supervi sor Mat eer.
MATEER  Yes.

KOPELOQUSCOS:  Supervi sor Ziegl er.
Z| EGLER  Yes.

KOPELOQUSOS:  Supervi sor Aungst .

250 5 2D

AUNGST:  Yes.
VI CE CHAI R BARAKAT: Very good. Let the

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

27

record reflect that the Resol ution No. 664 adopting
a tentative utility budget for fiscal year 2025

passes unani nously.

W'l nove on to agenda item 8.4. Thank you,
Chris.

Next we wi || hear from Kat herine Luetzow, our
pl anni ng and engi neeri ng manager, who w ||l conduct

a di scussion on the anendnent to our | and
devel opnent regul ati ons presentati on.

MS. LUETZON  Good eveni ng.

VI CE CHAI R BARAKAT: Good eveni ng.

M. LUETZOW So tonight | wll provide a
hi gh-1 evel overvi ew of the anendnents that you
received in your board package for the | and
devel opnent regul ations. As you may recall, as
part of the devel opnent agreenent that was executed
between the District and Walt Di sney Parks and
Resorts, it did include a provision for the
District to update these | and devel opnent
regul ati ons by Septenber of this year, and that was
to address the devel opnent maxi munms, as well as to
add a conversion nmatri X.

Wiil e staff was updating these | and
devel opnent regul ati ons, we did go through and make

sone few additional edits to update references to
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the District nane, definitions, and things of that
nat ur e.

So regardi ng the devel opnent agreenent, as
ment i oned, we updated the table for the nmaxi num
devel opnent, as well as added that conversi on
matri x that does all ow i nterchange of use. |
should note that if a project comes in using that
matrix, they will have to still get concurrency to
denonstrate no adverse inpacts to District
i nfrastructure.

As nentioned, in addition to the required
updates for the devel opnent agreenent, we did do
sone cl ean-up work updating statutory references,
code references, D strict nanes, as well as sone of
the definitions that needed either clarifications
or new definitions that needed to be added. And
t hen sonme general planning and engi neeri ng
requi rements procedures clarifying itens that have
been questions in the past, as well as updates for
sone of the permts and agency coordi nations with
our various entity partners of south Florida, DEP,
things of that nature. Oops, went too far.

And so these updates to the | and devel opnent
regul ations will be applied to all property within

the District, including the area under existing
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devel opnent agreenents, and that is because they
have no inpact on the existing devel opnent
agreenents, they do not prohibit any devel opnent of
that nature, and they were contenpl ated previously
as part of that. And that concl udes ny
presentation. Are there any questions?

VI CE CHAI R BARAKAT: Thank you, Katheri ne.

Any -- yeah, any questions fromthe Board as to the
present ati on?

MR. AUNGST: M. Chair, just a comrent. I
just want to thank Katherine and Lee and the entire
teamin public works and pl anni ng and engi neeri ng.
You guys are the unsung heroes of effectuating the
devel opnent agreenent, which is a big task but a
very exciting task. So | really appreciate you
guys taking the | ead on that and nmaki ng sure that
everything is done on tinme and done well, and very
much appreci ate our opportunities to speak about it
and discuss it and answer questions ahead of tine.
And al so, again, |looking forward to getting the
conp plan anended. And you guys have a | ot of work
on your plate, but | appreciate it, so, thank you.

MS. LUETZOWN  Thank you.

VI CE CHAI R BARAKAT: Thank you, Katherine. W

have made it, and there wll be a -- | skipped
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ahead slightly, but it's good you have a chance to
ask questions. W have nmade it to our final
resolution this evening. Katherine, if you would
pl ease read Resol ution No. 662.

MS. LUETZON Yes. Resolution No. 662, A
resolution of the Central Florida Tourism Oversi ght
District providing conprehensive anendnents to the
District's | and devel opnent regul ations i ncl udi ng
amendnents to the definition of terns, references
to the District, parking, devel opnment naxi nuns,
| and uses, stornmwater and environnental managenent,
devel opnent review, and concurrency, providing that
the anendnents apply to the entire D strict
i ncluding areas wthin existing devel opnent
agreenents, providing for codification,
severability, conflicts, and an effective date.

VI CE CHAI R BARAKAT: Very good. Thank you,
Katherine. | will now open the floor for public
comment on agenda item 8.4. A general rem nder
this is atine for public comments related to this
specific agenda item |If you have any coments,

pl ease provi de your nane and address. Any public

comrent ?
Seei ng none, we wll nove on to Board
di scussion. Brian, | know -- appreciate your
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comments. | know you had the opportunity to review
this, and if you have anything to add at this
poi nt .

MR, AUNGST: No, sir. Just thank you again,
very nuch appreci at ed.

VI CE CHAI R BARAKAT: Any ot her comments from
the Board? 1'Ill just add, yeah, thank you for the
opportunity. Katherine, thank you for your hard,
hard work. You and your entire team Lee and all
of you, and Stephanie and Roy for digging in on
this issue. Cbviously, it's a really key piece of
the puzzle to our agreenment with D sney and the
devel opnent agreenent. W're glad to get this
hurdl e passed. And, frankly, there was just sone
noder ni zi ng, updating, a lot -- sort of cleaning
the stables a little bit, if you can say, on this
front that needed to be done, basic wal ki ng and
tackling, if you wll, so I'mglad we had a chance
to do this.

| appreciate you-all sitting with ne for a
coupl e of hours and goi ng through the anendnents in
great detail and answering all of nmy questions, no
matter how m nute, with great patience and
understanding, and | appreciate it. So |I am

certainly supportive of these changes.
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Wth that, is there a notion to approve agenda

item 8. 47
MR. MATEER  Move approval .
MS. ZI EGLER  Second.
VI CE CHAI R BARAKAT: Mdtion and a second.
Stephanie, if you can please conduct a roll call
MS. KOPELQOUSCOS: Vice chair.
VI CE CHAI R BARAKAT: Yes.
KOPELOUSOS:  Super vi sor Aungst .
AUNGST:  Yes.
KOPELQUSOS:  Supervi sor Nat eer.
MATEER  Yes.
KOPELQUSOS:  Supervi sor Zi egl er.

5 5 3 0 DD

Z| EGLER  Yes.

VI CE CHAI R BARAKAT: Very good. Let the
record reflect that Resolution No. 662 passes
unani nously. Thank you. Ww. That, | believe,
brings us to the end of our agenda. Waps up a

busy and producti ve agenda. Thank you to all of

t hose who worked very, very, very hard to get here.

As a rem nder, we will neet here again in two
weeks on Septenber -- Septenber 25th at 7:00 p. m
for the final approval of the mllage rate and
budget. | was going to say sane bat-tine, sane

bat - pl ace, but that's the wong IP. So I wll --
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we wll -- I'"lIl see you at 7:00 p.m in a couple of
weeks. W w |l also have the approval of the

utility rates and final utility budget, as well.

Any -- any further -- agenda item No. 9, do we
any questions -- any other questions fromthe Board
or business; otherwise, we will nove to the end.

Very good. Before we adjourn, |I'll thank all

of those who presented to today, and the public for
their interest in the District business. It was a
very busy and fruitful day. The District is

dedi cated to being fiscally responsible and with an
open governnent available to the public.

To the District team who has put in a
significant anount of work to get us here, thank
you; your inpact on the magic behind the nagic is
commendabl e, and | and the Board are grateful for
your service. W are alnost through the budget
process, al nost.

As we reach the end of our tine today, | would
like to nake a notion to adjourn the neeting. |Is
t here a second?

MR, AUNGST: Second.

VI CE CHAI R BARAKAT: Very good. All those in
favor, say aye.

THE BOARD: Aye.
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VI CE CHAI R BARAKAT: Any opposed? Then | et
the record reflect that that notion passes
unani nously. As there's no further business to
di scuss, | adjourn the Septenber 11, 2024, neeting
of the Central Florida Tourism Oversight District,
District Board. Tine of adjournnent, 7:36. The
meeting is adjourned. Thank you, have a pl easant
eveni ng, a safe drive hone.

(The neeting adjourned at 7:36 p.m)
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CERTI FI CATE
STATE OF FLORI DA
COUNTY OF ORANGE
|, SANDRA D. BROWN, Florida Professional
Reporter, certify that | was authorized to and did
stenographically report the foregoi ng proceedi ngs
and that the transcript is a true and conpl ete

record of ny stenographic notes.

Dated this 19th day of Septenber, 2024.

%{;I}d?{( /‘7 Z')W(

SANDRA D. BROMW
FLORI DA PROFESSI ONAL REPORTER
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