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PROCEEDI NGS
ok ok k%

VI CE CHAI R BARAKAT: | will now call this
neeting of the Central Florida Tourism Oversi ght
District to order. It's 10:30 a.m on August the
28th. Good norning, good to see you all. W'l
begin as we always do with our invocation, and for
that | wll welcone up the Very Reverend Fat her
Ant hony Aarons. Father Aarons is the rector of the
Basilica of the National Shrine of Mary, Queen of
the Universe in the D ocese of Olando. He also
serves, which -- as | told Father, and I'Il gladly
say it on the public record, easily one of the nost
beauti ful churches in the entire country, and I
hi ghly recomrend all of you to visit.

He al so serves as the diocesan director of
spiritual devel opnment |eading retreats and
m ssions. He studied English literature at the
University of the West Indies in Janai ca and
obtained a master's in liturgical studies fromthe
Uni versity of Notre Dane.

Fat her Anthony uses liturgical and literary
principles as the basis for his mnistry. 1In 2016,
Pope Francis appoi nted Father Anthony as a

M ssionary of Mercy. | would |ove to hear nore
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about that, Father. That sounds amazi ng. Today he
carries out this mandate, especially through the
Sacranment of Reconciliation. He's a forner Bishop
Moore Catholic Hi gh School comunity chaplain, and
Fat her Anthony's responsibilities continue with
Catholic charities of Central Florida. Father,
woul d you pl ease | ead us in prayer?

FATHER AARONS: Good norning, and thank you
for having nme here today. So | was told that
the -- the invocation should be at |east 50
m nutes. And thank you for that -- that push for
Mary, Queen of the Universe because it is, indeed,

t he nost beautiful church in all of Central
Florida, in all of Florida, in all of the South, in
all of the United States.

So | begin with -- with a reading fromthe
gospel of Luke: Luke Chapter 10, from Verse 38.
"As they continued their journey, Jesus entered a
vill age where a wonan, whose nanme was Mart ha,
wel coned him She had a sister naned Mary, who sat
beside the Lord at his feet listening to him
Mart ha, burdened with nuch serving, came to him and
said, Lord, do you not care that ny sister has |eft
nme by nyself to do the serving? Tell her to help

rre. "
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The Lord said to her and replied, "Martha,
Martha, you're anxious and worried about nany
things. There is need of only one thing, Mary has
chosen the better part and it should not be taken
fromher."

So you may find it's, you know, strange that I
have chosen this, but in the church whenever we
read this passage of scripture, we are always
t hi nki ng about hospitality. And as you are doing
touri smoversight, | think the one word that we can
use with tourismis the word "hospitality.” And
when we tal k about hospitality, hospitality has to
do with wel com ng, and when we wel cone peopl e, just
| i ke Martha and Mary wel conmed Jesus into their
honme, that we recognize that Central Florida is our
home and all the people who cone, we wel cone them
to our hone.

So when they cone, do they feel that they
bel ong here, or is it that sonetinmes we get so
caught up with doing things that we have no tine to
spend with our visitors, because this is what was
happening with Martha. She was so concerned about
maki ng sure that the plunbing was right, that
the -- this was right and all of this, that she

didn't spend tine with her guests.
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And Jesus pointed out to her that her sister,
Mary, had chosen the better part and the better
part was spending tinme with the guests. And so |
tell people all the tinme that at Mary, Queen of the
Uni verse | have one job, and that one job is
connecting wth people, connecting with. And
connecting with -- there's a difference between
connecting wth and nmaki ng connecti ons because when
we think of making connections, it's about a quid
pro quo kind of thing, but when we connect wth,
we're saying you, you're the inportant one. | want
to know what's happening with you, and, therefore,
I will do sonething to help you achi eve and becone
what it is that you need to becone or to do.

So | hope and pray that as you do this
oversight that that is one of the things that you
will take into consideration, that as we think
about our visitors that we want to nake them at
hone, and we want to connect with themthrough the
various things that we do.

So let us pray. And as we pray, let us
remenber the presence of God with us now and |ift
up our hearts to God, the Father, to whom we pray;
to God, the Son, through whomwe pray; and to God,
the Holy Spirit, and whom we pray.
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Alm ghty and everl asting God, from whom cone
w sdom and under st andi ng, be present, we hunbly ask
you, with your servants who are neant to consider
matters relative to the tourismwelfare of Centra
Florida. Quide themby your Holy Spirit in al
their deliberations and bring their mnds in
accordance with your perfect wll. Keep their
vision clear, their synpathies broad, their
resolution firm their zeal unabated, and grant
t hat whatever they do in word or deed, they may do
for your glory and for the benefit of our residents
and the visitors to our comunities. And we ask
all this in the nanme of your Son, Jesus Christ, our
Lord. Anen.

ATTENDEES: Anen.

VI CE CHAI R BARAKAT: Amen. Father, thank you.
That was very thoughtful. So with that, we wll
rise and please join ne in the pledge of
al | egi ance.

ATTENDEES: | pledge allegiance to the flag of
the United States of Anmerica, and to the Republic,
for which it stands, one nation, under GCod,
indivisible, with liberty and justice for all.

VI CE CHAI R BARAKAT: Very good. Now, as is

customary, we wll hear from Eddi e Fer nandez who
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w il present our safety minute. | believe he's got
sonething inportant to share as we are in the
m ddl e of hurricane season. Eddie, please.

MR. FERNANDEZ: Yes. Thank you, M. Vice
Chair. W'd like toremnd all of our guests and
visitors about sone safety protocols before we
begin today's neeting. In the event an evacuati on
I S necessary, we ask that you exit either to the
doors on your right or the doors on your left. The
doors on the right will |lead you out the front of
t he buil ding, but the doors on the left do | ead you
towards an exit to the back of the building that
w |l bring you around the side of the building.

And when we do get to the outside, we do have
enpl oyees that will don a safety vest and go to the
ends of the parking lot. W ask that you neet them
there and wait there until we have the clearance to
return into the building. W also have a first-aid
kit and a automatic defibrillator at the security
desk. If those becone necessary, we wll use those
for your safety.

Qur safety tip for Septenber is recognition of
Nat i onal Preparedness Month. National Preparedness
Mont h was established to rai se awareness about the

| nportance of preparing for natural disasters and
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unexpect ed energencies. Wen we think about
preparedness in Florida, we usually think of that
in the context of hurricanes; however, there's

pl enty of other possible hazardous conditions that
i ndividuals and fam |ies can experience outside of
weat her events.

Pr epar edness can i nclude everything from being
ready for non-weather related power |oss to | oss of
enpl oynent, famly illness, fire, theft, national
di sasters or any ot her nunber of unexpected
ci rcumst ances.

So we ask everyone to take a few m nutes
during this nmonth to think through sone unexpected
events that you could be better prepared for. You
can visit ready.gov or floridadisaster.org to help
you and your famlies be prepared for the
unexpected. And as a final note, we want to rem nd
everyone that Florida' s disaster preparedness tax
holiday is currently underway and will be so
t hrough Septenber 6, which is one week fromthis
Fri day.

So during this tax holiday, you can
purchase -- or qualifying preparedness supplies
w t hout applicable sales tax. So you can al so

visit the Florida Departnent of Revenue website for

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

nore information on that. Thank you very nuch and
enj oy the neeting.

VI CE CHAI R BARAKAT: Thanks, Eddie. Very
t houghtful, very tinely. W just past -- | think
it's the 32nd anni versary of Hurricane Andrew
passi ng through south Florida. That's one of the
sort of -- in ternms of, you know, natural disasters
one of the nost nenorable of ny lifetine for ne
personally, and | think it's just something that
anytime that passes, |'malways m ndful. You never
know, you never know in the state, so be ready.
| ' ve been asked to take -- to rem nd everyone to
pl ease do take advantage of the disaster

pr epar edness tax holiday period. Wy not?

Al right. W'Il now nove into public
comment. Before | do, | just want to confirm
we -- | know we've got the quorumhere. |Is

Supervi sor Mateer maybe joining us by audi 0?

M5. KOPELOUSOS: He is on.

VI CE CHAI R BARAKAT: Ckay. G eat.

MR. MATEER: Yeah, |'m present.

VI CE CHAI R BARAKAT: Present. Very good.
Thank you. Thank you, sir. Very good. Well, with
that, we are -- we will nove into the public

comment period. Qur next itemis public comment.

10

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

11

Do we have anyone signed up for public comment? It
doesn't |l ook Iike. Wuld anyone |ike to make a
public cooment? No? Al right. No one has signed
up for public comrent.

In that case, we will nove on to the consent
agenda item Although, I amtold we have friends
from-- particularly concerned by the First
Amendnent taking video of our -- of our event, and
I"'mglad to have you here. Wl cone -- wel cone and
|"'min favor of the First Anendnent, as well as al
t he other amendnents for the nost part. Thank you.

So as no one is signed up for public comrent,
we'll nove on to the consent agenda itens. W' ve
got one itemon today's consent agenda approvi ng
the neeting mnutes fromthe July 24th board
neeting. |Is there a notion to approve today's
consent agenda?

M5. ZIEGER Yes, M. Chairman. | nove
approval of the consent agenda.

VI CE CHAI R BARAKAT: Thank you. |Is there a
second?

MR. AUNGST: Second.

VI CE CHAI R BARAKAT: Ckay. That's a second.
Al those in favor, say aye.

THE BOARD. Aye.
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VI CE CHAI R BARAKAT: Any opposed? Heari ng
none, let the record reflect that the noti on passes
unani nousl y.

Very good. W will now nove on to 7. 1.
District Adm nistrator, Stephani e Kopel ousos, to
deliver the managenent report. Stephanie, please.

M5. KOPELOUSCOS: Chairnman, thank you. And
just want to start really -- this is our first
budget workshop, but the budget process started
many, many nonths ago. And | just want to thank
the teamthat's here, but the teamthat's not here
for all the work that's been put in |l ed by poor
Susan. It's a wonder Susan hasn't killed ne in
this process, but just want to thank the whol e team
and | ooking at what's inportant, howto prioritize.
Wth the announcenents that cane fromthe D sney
Conpany, so exciting, but it's how do we nmake sure
we're not the hold up.

And so | think -- | just applaud the teamin
getting us to a really good spot. W still have,
not going to lie, sonme work to do before we bring
this back to you on Septenber 11th after your
f eedback, but really, really appreciate the team
and the hard work that they' ve done.

| also want to tal k about -- we tal ked about
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mlling and resurfacing and sone of the chall enges
we' ve had. Two projects were done in the past
nonth, part of Hartzog Road, and then right in
front of the Riviera Resort was conpleted this
nonth. So thank the teamfor that. Craig, thanks
for your | eadership.

Al so want to tal k about -- shout out to Tanya,
and she just wal ked out, of course. I'mgoing to
gi ve her a shout out.

VI CE CHAI R BARAKAT: Tanya, cone back.

M5. KOPELOUSCS: W tal k about safety and
prioritizing safety, and one of the things that |
just want to share. The other night we were wth
the Disney team at the Tower of Terror doing an
exerci se on evacuation. So if sonething were to
happen in the ride and we needed to evacuate the
guests, working closely with the D sney team and
our fire rescue guys in evacuating people. And
they do that all around the park in all of our
different buildings in our district.

And no one sees it because it happens after
hours, but | think we net up at about 10:00 and
finished at about two -- 2:00, 3:00 in the norning.
And it was just great to see everyone working

together to nmake sure those that cone visit our

13
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district are safe and taken care of. And so | just
want to share that wwth you and a shout out to
Tanya for |eading that.

And, Chief, for your team As you know, they
do extraordi nary work, but thank you for your
| eadership in nmaking sure we do. W are part of
that safety mssion that Disney has, as well.

That is all | have, M. Chairnman.

VI CE CHAI R BARAKAT: Thanks, Stephanie. And,
|l ook, and I'Il just -- I'lIl take a nonent to add to
that, you know, Chief, | mean, we had a di scussion,
you know, about there was an incident where we --
where one of our fire trucks intervened and tried
to help folks on a late night accident on I-4. And
it was brought to ny attention as sort of a, well,
you know, there was a truck that ended up taking
I npact froma driver as they were trying to help
anot her accident victim

And for nme it just underlined, you know, this
Is -- this is very dangerous work on the front
| ines every day that our fire departnent takes on.
You never know where the danger may cone from at
any given tine, and they -- you know, truly these
are the folks that run towards the fire while

everyone else is going away fromit. And just

14
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underlined the sacrifice and the appreciation for
your team so, Chief, thank you. Thank you for
that. Thanks, Stephanie.

W will nove on -- although, you did nmention
the great news since our |last neeting that canme out
at the D23 neeting, all the new work that we can
now speak about publically. And I wll say, |
think we're all very excited about where it's --
where it's all headed. W've got a |ot of great
wor k to do.

And | will just say, Stephanie, our talk -- we
have extended an invite to our friends, or wll be
extending an invite shortly to our friends from
Disney to cone talk to us a little bit nore about
those plans in the near future. Probably on the
ot her side of the budget neeting. | know we're al
excited to hear nore fromthemon those pl ans
directly, but it's very, very exciting tinmes.

So with that, we wll nove on to general
busi ness. 8.1, Approval of Wrk Authorization 20
under the Master Services Agreenent with Chen More
and Associ ates for professional engineering
services providing electric utility service in the
anount of $85,405.81 plus 10 percent contingency,

al ong with RCES design/support services fee of
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75,000 for a total of $168, 946. 39.

G eat. The team has been very hard at work
over the last nonth, and this is the first of five
itens. We will hear fromChris Ferraro on itens
8.1 and 8.2. Chris.

M5. FERRARO Thank you. Good norni ng,
District |eadership, Vice Chairman, and nenbers of
t he Board. And thank you, Vice Chairman, for doing
the hard part of the presentation, reading out the
dol l ars and cents.

So I'll go through a little bit of a
background on the project. So in May of 2023,
Reedy Creek Energy Services received a request for
utility service fromProject S. They were
requesting all the traditional District utilities
i ncluding electric service. The plans for electric
service were finalized for this project in My of
2024, and, at this tine, the District needs to
engage a professional engineering design service
for the electric utility system

The pictures that are shown here are sone of
the | arger pad-nounted transforners, just an
exanple of the infrastructure that will be
installed for this project.

Alittle bit of detail about our scope and the

16
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proposal. So the design/service contenpl ates
extensions of the electric distribution system

i nstal l ati ons of about nine transfornmers and a
switch that would be attached to the District's
system The professional engineering services are
goi ng through a Master Services Agreenent to Chen
Moore and Associ ates. That agreenent has been in
pl ace since May of '22, and they've been good
partners with the District in the past. There's
al so request for design and support services by
Reedy Creek Energy Services through the
construction phase of the project.

Sunmari zi ng back to our staff recomendati on,
asking for Board consideration of amounts in -- for
Chen Moore in the amount of $85,405.81, plus
10 percent contingency, and $75,000 with Reedy
Creek Engi neering Services design and support for a
total of $168,946.39. The funding for this design
phase of the budget wll be in the 2018-1
non-taxable utility bonds. Wen we nove into the
construction phase, which will cone back to the
Board, we'll probably nove into another bond
| ssuance to conplete the funding for this project,
but we're using up the renmaining bal ance of the

2018 i ssuance. And that conpletes ny report.
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VI CE CHAI R BARAKAT: Very good. Chris, thank
you for the thorough presentation. | know you
spent a lot of time with us at these neetings and
el sewhere, and we really appreciate your efforts.
So is there a notion to approve -- or any
questions, coments fromthe Board?

Hearing none, notion to approve the work
aut hori zati on No. 207

MR, AUNGST: Move to approve agenda item 8. 1.

VI CE CHAI R BARAKAT: Second?

MS. ZI EGLER  Second.

VI CE CHAI R BARAKAT: Second. All those in
favor, say aye.

THE BOARD: Aye.

VI CE CHAI R BARAKAT: Any opposed?

Hearing none, let the record reflect the
noti on passes unani nously. Very good.

M5. FERRARO. Thank you.

VI CE CHAI R BARAKAT: 8.2. h, yes, as you
wll recall, nenbers, at the |ast board neeting
Chris provided an update on this Labor Services
Agreenent. W had asked Stephanie to secure our
outside consultant, Raftelis, again to review RCES
operational services fee and design services fee.

W will hear from T Thierry Boveri to discuss agenda

18
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item 8.2, that and the third anendnent and his
teamis findings. Thierry, thanks for -- it's great
to see you again, and thank you for your work on
this. W wanted -- especially on short notice --

MR BOVERI: Yes, sir.

VI CE CHAI R BARAKAT: -- so before | ask for
questions or -- actually, well, go right ahead.
Yes.

MR. BOVERI: Ckay. Thank you very nmuch. For
the record, ny nane is Thierry Boveri. I'mwth

Raftelis. W perfornmed a study |ast year, and
we're doing a partial update this year. |'m going
to have a brief presentation to wal k you through
that. Sone of ny team nenbers who supported us in
t hi s engagenent coul dn't be here today, but
appreciate all their support through this to get
this expedited for -- for you all.

So we were scoped with updating that study, as
| mentioned before. The key focus is to evaluate
t he reasonabl eness of the operational services fee,
as well as the design and support services fee.

Qur approach was to revi ew the budget,
financial information, evaluate and update the
benchmar ki ng i nformati on since |ast year. And as

part of that, we also spent tine review ng staff
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and getting their input about the key changes in
nmet hodol ogy with respect to the budget.

Based on a review of all that infornation, we
devel oped an update which included a report which
is avail able in support of this presentation, but I
w |l be running you through the key findings in the
next two slides.

So with respect to the operational services
fee and the cap, there were a few key findings
pursuant to the work effort. One is that our
finding is generally that the proposed fee is
reasonable. The basis for that finding is that the
RCES had requested a 1.9 percent increase in the
fee, and that this was -- if you think about it,
| ess than the underlying cost increases to nuch of
their | abor cost agreenent with union contracts.

About 70 percent of the | abor cost trade union
work is -- through that it's about a 4 percent
I ncrease, but the overall |abor costs are going up
1.9 percent. The reason for that is partially due
to a change in nethodol ogy and al so recognition of
forecasting the billable hours closer to actual.

So that neant, you know, kind of a one-tine |ower
I ncrease. | think next year if you -- you know,

sane tine this year -- next year you're probably
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going to find it closer to that, you know, average,
t he 4 percent average.

Yeah, so -- so the basis for that also was
| ooki ng at the benchmarking data. Not |isted
there, but, generally, the Wrld at Wrk survey was
an industry benchmark survey that we | ooked at, and
their increased in |abor cost for conparable
skill ed workers was roughly 3.9 percent. So you
can see how that aligns. W also updated a
regi onal conparison with other municipally operated
utilities within the Central Florida region, and
that was around 3 1/2 percent or so. So these
costs generally aligned with the benchnarking, as
wel | .

Wth respect to the second key overall
finding, again, we find the proposed engi neering
and desi gn/ support services fee reasonable. This
year, as you may know, pursuant to the budget
presentation, there's been a 28 percent decrease,
whi ch has been attributed due to a decrease to
shift sonme of the design/support services hour to
t he operational support, as well as contracting out
design and support services just |like the prior
approved project.

So, generally speaking, the other comment |'d

21
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make here is that, you know, when we do these types
of financial planning engagenents for utilities,
our firm the capital cost for a project, generally
about 10 percent, is going to be your engineering
and desi gn/ support services dependi ng on how you
quantify what is the soft cost for the project.

And, overall, that's in range with what | think
RCES is proposing. And sone of it, | think this
year is just due to sone changes due to the m x of
t hat being contracted out versus being perforned

i n-house. And | think that sone of the things that
we found through our engagenent is that they are
trying to do an effort to contract out a little bit
nore at market rates.

Sonme other findings not on the slide are that
recently the District was upgraded on their credit
rating, and usually, you know, that's a reflection
of managenent and operation of the utility as well
as other things. So there were other findings in
our report, but those | think are the key ones, and
the basis for why we felt |ike both of the fees
wer e reasonabl e for the budget here.

VI CE CHAI R BARAKAT: G eat. Thierry, thank
you. Could you comment in terns of the

benchmar ki ng? You nentioned that there was a
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coupl e of other nunicipal utilities that you
conpared against. Could you specify those and
expl ain why you think those were best conps?

MR BOVERI: Yes. So we |looked regionally to
have a benchmark as opposed to just a national
survey because costs within the region are going to
be different. Those three nmunicipalities that we
surveyed again froml ast year's study -- we
actually had a total of four in |ast year's study,
but we couldn't get all the information this tinme
ar ound.

But the three were the City of Tanpa,

Hi | | sborough County, as well as Fort Piece Uility
Aut hority. The reason why we picked sone of those
i s because they represented utilities that would
have had either close in proximty, or they would
have had all of the different utility operations
li ke the electric, water, and sewer.

I'"mnot so sure you're going to find a
utility that's perfectly conparable to what we have
here, you know, at the District, but | think they
represent the best benchnmarks that we could -- that
we could identify to support the reasonabl eness
eval uation. But, yeah, in terns of those

conpar abl es, you know, their budget increases were
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md to upper single digits and the | abor cost
I ncreases for them were conparable in that
4 percent range or so.

VI CE CHAI R BARAKAT: Geat. Wll, as a

resident of the Gty of Tanpa and Hill sborough

County, | won't argue with the quality of services
t hey provide, certainly. | wouldn't want them
to -- but, no, that nakes a |lot of sense to ne. So

t hank you very nuch.

Very good. Thierry, as | said, thank you for
showi ng up on short notice and doi ng such thorough
work. Before | ask for questions, Chris, do you
have anything you' d like to add at this point?

M5. FERRARO No, just appreciate the
partnership fromThierry and the Raftelis firm
They got info quickly fromus and engaged very
qui ckly the contents and are a great partner.

VI CE CHAI R BARAKAT: Geat. Menbers of the
Board, any questions fromyou all?

MS. ZIEGER  No.

MR AUNGST: Just real quick, M. Chair. | am
definitely supporting this and appreciate your
qui ck work and especially building off of what you
did last year in helping us get a baseline. |

woul d be interested just down the road maybe a
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suppl emrent on how we conpare to Wnter Park because
that seens like it would be, you know, a
muni ci pally owned utility that would provide all of
the utility services including electric and power.
So | would like to know how we conpare to them but
certainly not for today or not for purposes of
supporting -- supporting this agenda item Thank
you.

VI CE CHAI R BARAKAT: That's -- that's a great
comrent. | think that nakes a |l ot of sense. Wth
that, is there a notion to approve the third
anmendnent to the | abor services agreenent and the
fiscal year annual adjustnent fee?

MS. ZIEGLER: Yes, nove approval for agenda
item 8. 2.

VI CE CHAI R BARAKAT: Is there a second?

MR. AUNGST: Second.

VI CE CHAI R BARAKAT: All those in favor, say
aye.

THE BOARD: Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect the notion passes
unani mously. Chris, Thierry, thank you both for
t hose informative presentations.

Agenda Item 8.3, Approval of increasing --
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this isinrelation to the Wrld Drive North Phase
Il construction project. Approval of increasing

t he project contingency fromb5 percent to

10 percent for Contract No. C006110 wi th Southl and
Construction in the anpunt of $3,712, 698. 25.

For discussion on this, we will hear from
Craig Sandt who will discuss the need for this --
this change. And, Craig, as you well know, |'ve
probably driven this section not as nuch as you
have, but quite a bit. And so |I'mvery famliar
with this one, but | |look forward to hearing from
you.

MR SANDT: Good norning, M. Vice Chair,
fell ow nmenbers of the Board. Here to present Wrld
Drive North Phase |1l contingency increase from
5 percent to 10 percent. As we're all famliar
wWith the project -- or nost of us are famliar with
the project -- it conpletes the Wrld Drive
corridor four-laning the roads all the way from
Reans Road all the way down to |-4 and beyond.

This project is conplex and involves all the
major utilities that are 40 years old within that
corridor, and al so presents challenges to those
utilities and to our construction within that

corridor thus resulting in the request.
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Just a brief little overview of the project
right there. Back in February of 2023, the
previ ous board approved the funding for this
project with direction that 5 percent was added
onto here. W typically go for 10 percent on nost
of our construction projects. That 10 percent is
w thin the budget derived for the whole corridor,
so the funding is there to apply the other
5 percent. Requesting, of course, for this
contract wi th Southland Construction.

Some of the conplexities of this project. A
| ot of 40-year-old utilities, tightest area we have
to build in there. There's adjacent projects going
on at the sane tinme, which adds coordination and
potential driven cost increases to that work there.
| know sonme of the conplexities anywhere from
stormmater to utility valving to additional silt
renoval and whatnot that drives this request here
for the noney. Any questions?

VI CE CHAI R BARAKAT: Craig, could you just --
| mean, zooming out a little bit just to sort of
tal k about project status a little bit and tine
frame.

Yeah, just in terns of the status of the

project, estinmated tineline for conpletion.
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VMR SANDT: So estimated tineline -- this is

obviously Phase Il -- | nean, Phase | of Il for
Phase IIl. That's a little conplex, but that's due
to some of the funding challenges. Yeah, | ness it
up --

VI CE CHAIR BARAKAT: So is it the end of the
begi nni ng or the beginning of the end?

MR SANDT: So it's the beginning of the end.

No, I"'mjoking. It's -- we're currently about

hal fway through Phase | of the Phase |1l project.
We' |l have Phase |1, which hopefully we'll bring to
the Board |ater on this -- this cal endar year.

Heavy utilities. The nmpjority of the
utilities are all in this corridor, and the main
corridor that we're constructing right nowis where
we |eft off at World Drive North Phase |11, which is
about to Bear I|sland Road, hal fway between the
Magi ¢ Ki ngdom parking ot up to the Grand Fl ori di an
area, too. That's where all of the old utilities
are fromchilled water to drainage to water nmain to
force nmain to gravity, sewer, to comrunication
| i nes and whatnot all spaghetti nmessed into one
area. W have to keep these utilities active while
putting the new utilities in and getting them

active in order to build this.
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Sone of the conplexities that we've had and we
ran into conme that we really didn't -- we accounted
for some of this, but we didn't account for as
much. We found sone stormmater drainage pipes that
weren't -- that were unknown, and, of course, it
has to be there. They're adjacent to wetl and
areas, which the conplexity and the cost,

t herefore, goes up, too. As-built infornmation,
silting information we found to be not inline to
what we were constructing, which caused us to do
anot her additional drainage run of 700 feet for 30
I nch. As you know, the |arger the pipe, the nore
expensive it gets. Sone desilting of ponds that we
didn't necessarily account for, too, to utility
val vi ng.

You know, the conplexity of the chiller I|ines,
in order to get these tenporary chiller plants up
and activated at the Pol ynesian, Grand Flo, and the
Pirates area, it needs to be zero. Well, if we
have just a gallon a mnute | eaking through there,
we can't do it, so that actually -- one of our main
fundi ng problens that we had to our challenges is
we actually had to replace valving on a very deep
area of chilled water line. |In order to do that,

we had to shift the road, so we have to nove the
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road out of the way, dig down, build it, hence a
hit to our contingency, too.

We did val ue engi neering as nmuch as we can at
this point out of that project, too, keeping with
what we need for future, but we're just kind of at
t he point, too, that we're doing sone chall enges.
We have 30 j acking boards on this project, too, and
In order to get these jacking boards, we have
cl earances of about six inches on sonme of them
too. So that's kind of our main worry noving
forward, too, and kind of the driver to increase
t he contingency just to cover if anything happens,
not to say anything has happened.

W' ve been very good so far on mtigating as
much as we can, too, and not having any issues
utility-wi se, outages, and whatnot, too, but it has
caused del ays for the projects when we -- when we
find these chall enges. And, of course, we have to
mtigate them which, of course, costs noney and is
a hit to the contingency warranting this increase.

VI CE CHAI R BARAKAT: Ckay. Now, isn't it --
isn't it right that typically in ternms of simlar
projects in the past, we've had a 10 percent
conti ngency?

VR SANDT: That is correct. That is correct,
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yeah. | think the 5 percent was driven by
direction fromthe previous district

adm ni stration. Could have dealt with the cost of
the project, too. It is a $74 million project once
you -- once you -- 5 percent, 3.7 mllion, you
know, woul d think would be enough, but when you
deal with these utilities that are that old and in
this tight of an area, you know, you can really --
that cost really increases -- can really hit you
and increase very quickly, too.

VI CE CHAI R BARAKAT:  Sure.

MR SANDT: Like I said, part of the
construction that we're doing nowis all to the
west, too, so we've encountered quite a few
chal | enges there; however, we need to go underneath
the utilities which will be comng up in the next
six nmonths, too, which is really our biggest
challenge | think to date, which also warrants the
I ncrease in contingency.

VI CE CHAI R BARAKAT: kay. Well, that seens

fair. | guess, you know, Craig, what I'll say is,
you know, |'ve devel oped a great appreciation
outside looking in. | knowthis is a high degree

of difficulty. You operate at a very high | evel.

Inside -- over the last year and a half, |'ve
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gotten even a greater appreciation.

I would say the construction team operates --
if you would say -- and | think it's fair to say
the construction team here operates at sort of an
Aynpic level of -- of difficulty, and this
particul ar project is sort of the Sinobne Biles
bal ance beamroutine |level of difficulty. And so,
you know, to have the -- | think under the
ci rcunstances, certainly with all the chall enges,
an increase in contingency to 10 percent seens --
seens very reasonable, and it's obviously not
sonmet hing you -- you asked for lightly.

So any -- those are ny questions and conments.
Any questions fromthe rest of the Board? Okay.

In that case, is there a notion to approve the
i ncrease of the project contingency to 10 percent
for World Drive North Phase 1117

MR AUNGST: Move to approve agenda item 8. 3.

M5. ZI EGLER  Second.

VI CE CHAI R BARAKAT: All those in favor, say
aye.

THE BOARD: Aye

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that the notion passes

unani nmously. Thank you, Craig.
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MR SANDT: Thank you.

VI CE CHAI R BARAKAT: For the next item agenda
item8.4, we will hear from Susan H ggi nbot ham the
District CFO very, very capable CFO who will
present the D strict budget workshop for the
general fund and the debt service fund. The
wor kshop to review the budget details, no vote w |
be required at this tine.

MS. H G3 NBOTHAM  Yes.

VI CE CHAI R BARAKAT: But don't worry, that
will be com ng.

M5. H G3 NBOTHAM That's all correct. Yeah,
this is the portion of our budget process. W have
three nonths where we cone to the Board. It
usual ly starts in May, so we have been working on
it for along tine where we dig a little deeper,
show you the divisions, talk about upcom ng
projects, things like that, but no vote is
required. That wll be at the two Septenber public
heari ngs.

Al right. To start off with, we like to
cover our assessed values. That is the basis our
mllage rate is applied to to get our ad val orem
revenue. $16.3 billion is comng in as our

assessed values for fiscal year '25, and that's up
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1.8 billion fromour 15.2 billion fromfiscal year
"24. That's around a 7.13 percent increase.

Taking a |l ook at our mllage rate. Qur debt
mllage rate, we're budgeting at 4.17 mlls. That
Is an increase over our 3.96 mlls fromprior year.
That is due to the increased anticipated $8 mllion
of debt service that wll be required. W are
currently in the process of procuring the
addi ti onal bond funding that the Board approved in
May, which we hope to be bringing to you in the
next few board neetings, so that will cover the
addi ti onal debt service.

For our operating mllage rate, we are
currently working with an operating mllage rate of
8.913 mlls. That's slightly down from prior
years' mllage rate of 8.99 mlls. Wen we're
tal ki ng about the operating mllage. W are
required to publically announce the roll-back rate
and the percentage. The roll-back rate is 8.4094.
That is the rate that would give us the sane
revenue with the adjustnment to the assessed val ues.
Currently, the 8.913 is 5.99 percent above the
roll -back rate.

This is our revenues we'll be looking at. An

overall increase of $18. mllion in our revenue to
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$212 million. Qur ad valoremrevenue is 205
mllion, and you can see that is the |argest
portion of our funding.

This slide is an overview of our total
expenditures. For our operating expenditures, 75
mllion. Oher expense, 69 mllion, and capital
outlay, 5.7 mllion. Wen | go through the
divisions later on in the presentation, | wll take
notice of itens that affect these |arger itens.

I n our non-operating sources and uses, we have
a transfer in fromdrai nage reserve of
$2.9 million. Qur drainage reserves prior
collected fees for Katherine's area for inpacts to
our outside drainage system \Wien we have expenses
i n our budget to the sane system we are pernitted
to transfer over fromour reserves to cover that.

Debt service are 66 mllion. That's above our
58 mllion fromprior year, and then our tax
collector fees and insurance. W kind of [unp
t hose together as other, we are budgeting 2.7 1/2
mllion for our insurance again this year.

Al right. Going into our divisions, starting
with adm nistration. This is a conbined view of
adm ni stration, procurenment and contracting, hunman

resources, finance, public affairs and legal. W
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have a total budget of 10.6 mllion. As you can
see fromthe graph, other expenditures is dropping,
and that is due to our conclusion of litigation.
We have a reduced budget for our |egal fees of
$2.5 mllion.

VI CE CHAI R BARAKAT: Roy has been here a
nonth, and he's already reduced our | egal fees.

MS. ZIEGER. Good j ob.

VI CE CHAI R BARAKAT: That's pretty -- pretty

good.
MR, AUNGST: Speak for yourself, Roy.
M5. KOPELOUSGOS: And notice he's still
smling.

MR PAYNE: So far.

M5. H GE NBOTHAM  Security and energency
managenent. This is Tanya's group, and you can see
we have no changes here, pretty nmuch stable. A
total budget of 2.9 mllion.

Next is technol ogy services run by Yenn
Her nandez. And we have additional |abor of two
addi ti onal positions, and we have one position
transferring fromtechnol ogy services to our UG S
departnent. W have projects to include in fisca
year '25. Qur upgrade to our building and safety

permtting software, conmm center, tel ephony
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solution, and district wifi and infrastructure
net wor k enhancenents. Total budget for technol ogy
services is 9.7 mllion.

Bui | ding and safety, total budget of
7.1 mllion. And you can see again fromthe graph
that |l abor is increasing. W are budgeting three
addi tional inspectors in the building departnent
to -- Iin anticipation of upcom ng expansi on and
bui | di ngs and permtting.

Fire department, this is one of our | argest
departnents. Total |abor right nowis 235
positions. W are budgeting 245 positions, an
additional 10 -- 10 positions in the fire
departnment. As far as capital projects, we have in
t he communi cati ons center, year one of three of the
portabl e radio repl acenent and radi o systens
i nfrastructure upgrade.

W also in the fire departnent have a need to
replace fire apparatus: Various engi nes, squads,
trucks, rescues. W're seeing a very |long | ead
time of anywhere from 18 nonths to up to 36 nonths.
W have a schedule, and we're setting aside
$2.9 nmillion due to the fact that these will --
dependi ng on when we order them we don't want to

have one year where we're paying for all of the
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equi pnent, so we want to stabilize our mll age
rate, and so we are setting aside the 2.9 and
reserving it.

And to note, we did order two engines that the
Board approved in Septenber of '23. They still
won't be here until fiscal year '27.

Envi ronnent al sciences, a total budget of 6.9
mllion. A nmmajor change here is we have an
i ncrease in our chem cal budget for fiscal year '25
for sone restoration on the | akes.

Facilities operation and mai ntenance. This
di vi sion includes our building mai nt enance, our
fleet, our parking garages, and our horticulture.
Labor is transferring five positions from
construction managenent, which was currently under
facilities. They will be going -- Craig's group
will be going to our public works division. And
for planned work, large projects that they have
budget ed i s nai ntenance projects for garage
| i ghting, generator installation at the fleet, door
and el evator work in the garages, various roadway
lighting, and Phase | of fire station bay door
repl acenent.

Dr ai nage, we spoke about a little bit before

about the incom ng noney from drai nage reserve. W
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did roll over the structure 405 water structure
rehab for $2.3 nillion. And the total expenditures
in the drai nage departnent is 4.9 mllion.

Public works, this is a new division that we
created for fiscal year '25. W nerged together
pl anni ng and engi neeri ng and roadways, and we added
a departnent strictly for construction, and a
departnment for GS. So | previously nentioned, but
"Il mention again, five construction enpl oyees
will be transferred here, one AS. W do have
addi ti onal head count of two additional engineers

and two additional construction nanagenent

per sonnel .

Large itens in public works include mlling
and resurfacing, 6.8 mllion; 1.1 mllion for
guardrail -- as we continue the guardrai

replacenent program and 1.9 mllion for signal
replacenent and digital traffic signs.

Also in public works we're continuing to work
on the master drai nage nodel and the conprehensive
plan review. Those will hopefully be comng to the
Board soon, and that's $2.2 mllion.

Lastly, when we spoke about our fund bal ance,
we | ast year did a fund bal ance policy that the

Board approved, which requires us to set aside
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$2 million for enmergency repairs and repl acenent.
" mhappy to say so far in fiscal year '24, we have
not dipped into that. W still have a nonth |eft.

M5. KOPELOUSCS: Two nonths, maybe, hurricane
season.

M5. H G3 NBOTHAM And we are required to keep
at |l east two nonths worth of expenditures in
avai |l abl e fund bal ance. So our total fund bal ance
you can see is 26.7 mllion for '24; our available
is going to 28.8. W' re increasing our property

apprai ser settlenents comm tnent by 500,000 to 6.5

mllion. W have our 200 for energency repair, and
then the 2.9 mllion for fire apparatus.
And that's all | have for today. There's no

voting again as we tal ked about. The voting wll
be on Septenber 11th and Septenber 25th, but | am
here with ny coll eague, Stephanie, to answer any

questions you m ght have.

M5. KOPELOUSOS: And can | just -- we put on
here 5:00. That's up to y'all what tinme that
neeting will be, so if we can work on that and have
that before the end of the board neeting, that wl|
be good.

VI CE CHAI R BARAKAT: Yeah, let's -- | nean, we

can talk about that. Wat I'lIl --
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M5. KOPELOUSOS: Just making sure because we
posted it.

VI CE CHAI R BARAKAT: Yeah. | nean --

M5. KOPELOUSOS: That's at play.

VI CE CHAI R BARAKAT: Ckay. | nean, naybe we
can, | don't know, dispense with that fairly
quickly. I -- you know, | for one | don't
necessarily -- I'"mopen to a consensus here. For
nme, | have a slight preference towards a | ater
time. It makes it slightly easier to get back and

forth and braving the wilds of I-4. But |I'm
open -- you know, | want to make sure everybody is
happy wwth that. | don't -- | don't feel too, too
strongly about that either way.

M5. ZIEGLER | feel your pain on this --
driving through this. | just had a question. |Is

it not dictated vis-a-vis because it's under

statutory -- it just has to be after a certain
time? GCkay. | just wanted to verify.
Ckay. I'mfine with the later day. | nean,

apol ogi ze to staff because | knowit's a little bit
| ater than usual, so if you -- for that
accommodati on because it does nmake a bit of a

di fference when we're tal king about 7:00 versus

5: 00. So |'m anenable to the 7:00. | don't know
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MR AUNGST: Yeah. | -- initially, | think
was the problem because | had a trial the whole
nont h of Septenber that just settled | ast Saturday,
so ny Septenber has opened. So | can be here
literally any tinme you all want nme here. So | have
no preference.

M5. ZIEGER Ditto.

MR. AUNGST: Don't consider nme in the planning
because I will nmake nyself avail abl e.

M5. ZIEGLER  Sane. That's -- yeah, also, so
you just let us know.

VI CE CHAI R BARAKAT: Supervi sor Mateer, any --
any strong feelings on that? | wll take a silence
as you're okay with either one.

MR. MATEER  Yeah, |'mgood with any tine.

VI CE CHAI R BARAKAT: GCkay. Then I -- | may
exercise the Chair's prerogative --

MS. ZIEGQER: Point of privilege --

VI CE CHAI R BARAKAT: -- point of privilege,
we'll stick with -- we'll go with 7:00 in that
case. Do we need a vote or...?

MS. KOPELOUSOS:  No.

VI CE CHAI R BARAKAT: Ckay. Very good.

M5. KOPELOUSOS: W just need to post it and
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advertise it.
VI CE CHAI R BARAKAT: Al right. Let's post,

advertise, Wall Street Journal, New York Tines.

M5. ZIEGER | just had a couple comments on
t he budget. | just wanted to thank you -- because
| know you tal ked about three nonths. | knowit's

an annual process, and, particularly, with --
there's just been a | ot of changes, and so | want
to applaud you guys for really going back and
consi stently sharpening that pencil and worKki ng
wi th our stakehol ders.

And | think as was nmentioned with the prior
di scussi on, we tal ked about the maxi mum anmount. We
have such a huge vari ance when you consi der the
different taxpayers that we are inpacting. So |
appreciate you guys working with themand lining it
up so it all makes sense. | know there's a lot --
a lot of work behind this, so thank you all because
| know you're all part of it, so | appreciate that.

VI CE CHAI R BARAKAT: Thank you, Supervisor
Zi egler. Supervisor Aungst, any questions,
coment s?

MR, AUNGST: No. Just thank you very nuch for
great hard work and probably a little bit of

conti nued hard work between now and Septenber 11t h,
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but I |ook forward to getting additional updates.
And, as always, | want to nmake sure we have the

| onest possible mllage rate we can whil e providing
the services that our constituents need to be
successful. So that's the mutual beneficial goal
here for -- for us inthis. And | know you all are
wor ki ng very hard on that, so, Stephanie, great job
so far in your first budget session, so..

VI CE CHAI R BARAKAT: Anen. Yeah, and thank
you for the presentation, Susan. Cbviously,
amazi ng hard work putting this budget together.

Cobvi ously, with the recent announcenents from

Di sney about their upcom ng projects we all heard
about at D23, just -- these are very exciting
tinmes. The expansion we're going to see over the
next half decade or nore is going to be unlike
anything | think this district has seen in quite
sonme tine.

And it is incunbent upon us, and | think
anybody |istening can take into account, wll
observe the significant anmount of ranping up that

we're already starting to do in anticipation of

those projects. |I'mconfident that with -- due to
these efforts, we will not be any source of delay.
We' Il be running al ongside of our friends at D sney
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as we -- as they get those projects built out in
t he soonest but al so safest way possi bl e.

So |'ve been enphasi zing throughout this
process the inportance of planning for the future,
and |'mconfident that we're heading in the right
direction. W're going to spend every penny that
we need to in order to fulfill our -- our duties as

a District, as a governing body, but not one penny

nore. And | think that's -- we're all on the sane
page on that -- on that front.
Thi s budget -- the next two will be very

I nportant in handling all that growh, and | know
that the teamw |l work over the next two weeks to
make final adjustnments. W' ve already tal ked about

a couple that m ght be com ng, but |I'm]ooking

forward to further discussing those. | wll say
one of the -- one of our priorities in the budget
Is signage, and I'mreally proud to see -- | wll

take this opportunity to thank you, Stephanie, and

conpliment you and your staff. |It's nice to see
our new -- our new sign in front of the D strict
office. | think it |ooks beautiful, and it cane

together very nicely, and | think it showases our
new | ogo and the sunshine -- the sunshine that it

represents in this district, and I"'mreally proud
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of that effort.

I'"mal so proud of the -- what is continuing to
be the nost -- what |I'mproud to say is the nost
transparent, efficient, open budgeting process that
this district has had with the possi bl e exception
of last year. Although, | think we're even
bui | di ng upon that, so thank you for those -- al
t hose efforts.

So with that being said, the tw budget
heari ngs are schedul ed for Septenber 11th at
7:00 p.m, that's our first reading, and
Septenmber 25th also 7:00. That will be the final
readi ng, both of which will be open to the public.

And | wll take this opportunity to encourage
all of the inpacted nenbers of the public to cone
and speak out and | et your voices be heard. |
woul d | ove to have public coment. W haven't had
public coment in the last few Please, if you are
| npacted by these services, by the mllage rate
I ncreases, by all the rest, please take the
opportunity to be heard. This is -- this is your
chance.

Thank you. Now we will nove on to item 8.5 of
t he budget workshop, utilities. For the next item

we wll hear fromChris Ferraro again who w ||
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present the District's utility budget workshop. No
voting will be required at this tinme. Chris,
wel conme back.

M5. FERRARC Thank you. All right. So two
conponents of the proposal today. There is the
fiscal year '25 budget and then the correspondi ng
fiscal year '"25 utility rates. So every year when
we start our budget, simlar to Susan's work, we
start with the bottonms up of build for our
expenses. So in fiscal year '25 conpared to '24
expenses are going up 11.6 percent or
$22.3 million. We're noving from$192 million per
year to $214.3 nmillion per year.

So the conponents of that cost base are shown
in the table and on the pie chart. Sonme of the
| arger variances that 1'd like to highlight for the
Board today are -- we have 5. mllion increase in
pur chase power and fuel. That's really primarily
driven by the increase in capacity cost that we
need to support the Florida grid and our custoner
| oad on that peak day of the year.

Operating expenses are going up $3.5 nmillion.
More than half of that is in our solid waste fl eet
and departnent. W have increases in contractual

cost for hauling and disposal of land fill and

47

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

48

conpostabl e waste. They were just re-bid in fiscal
"23 and '24, and they're realizing in this year's
budget .

We al so have sone increase in our end year
capital. W're going from13 to 15 mllion, a
$2 million increase. This reflects our comitnent
to grow reserves and capital in our rate base, and
kind of get a mx of end year finance -- end year
fi nance through rates and borrow ng.

At the very bottomof our table is a newitem
this year for the Board's consi deration,
$9.3 million in a rate stabilization fund. And
"1l talk nore about that and our adjustnents to
revenue in the next slide.

I do want to highlight, too, there is an
I ncrease, nodest increase, in debt service cost
conpared to '24. In '24, we had proposed borrow ng
for the District for replacenent of |ong-1lived
assets and expansion. W were able to | ook at that
and use the funds on-hand as we've been bringing
you itenms, but in fiscal '25 we do think that debt
service will be required. W are finalizing that
anmount, go through the sane process that we did on
the admn side, and bring that to the Board for

your consideration and approval before it would
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nove forward, but we did want to nmake sure that we
can cover that debt service cost in rates.

Ckay. Mowving in to adjustnments to utility
revenue and cost. So every year when the budget is
constructed, we | ook back and we revi ew our bal ance
in fuel-related cost and what's in that account
because those funds are to be given back to
custoners in the electric and natural gas system

In April of this year, we finalized the fiscal
' 23 budget in the anmount of -- over collected
fuel -rel ated expenses in fiscal year '23 was
$8.1 million. W' ve also taken the opportunity to
forecast what that amobunt wll be in fiscal year
'24, and that's $4.6 mllion, so the total return
for those two years is $12.7 million. That is an
unusual |y | arge anount of fuel over collection.

So we paused and we said, hey, let's |ook
across fiscal '25 and fiscal '26 because if we
refund $12.7 mllion in fiscal '25, and our costs
continue to increase, we could be subjecting
customers to double-digit increases in '26.

So with this unique opportunity we have, we're
proposing a $9.3 nillion pre-collection or rate
stabilization fund. This wll flowinto

unrestricted utility reserves, and it increases our
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cash on-hand. | know we've had those suggestions
fromour rating agencies and fromour partners in
Raftelis.

So when we neke those adjustnents to incone
for the $12.7 mllion in fuel over collection, it's
m scel | aneous interest inconme and franchise fee --
t he overall revenue requirenent for all eight
district utilities in 2015 is $200.8 million.

These are the details of that revenue based by
utility. |1 always like to point out, and maybe
this will be the last time | do it but probably
not, that electric is the big dog, 47 percent of
the revenues for district utilities conme fromthe
el ectric system

There are sone significant variance in revenue
requi renents in fiscal year '25 conpared to fisca
year '24. For chilled water, hot water, and sewer
utilities they are the nost inpacted by a change we
made this year based on a recommendati on from PRAG
and Raftelis in prior year to align debt services
cost by utility inside that fiscal year. W're
doing significant work replacing end-of-life assets
in the chilled water and hot water systens that's
I ncreased the debt service, and our wastewater

systemw || have sone investnents in the future but
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not so nuch in fiscal year '25. So we're seeing
pushes up in chilled water and hot water, a little
bit of decrease in sewer.

Solid waste is increasing for two reasons.
The first are the operating expense increases that
we di scussed, and the second is the alignnent and
debt service. Reclained water | ooks really big,

33.2 percent increase, but it's a very snall

revenue base. |It's a revenue base starting at
$1.3 million. Overall, the revenue requirenents
are increasing $8.1 nmillion or 4.2 percent from

fiscal year '24 to '25.

Next we roll these into rates. Wen we're
| ooking at rates, we consider the cost, revenue
adj ustnents, and volunes by utility and devel op a
rates to capture all of those costs in each system
The overall rate increase corresponds to the
I ncreased need for revenue, and it is 4.2 percent
across all eight district utilities in fiscal year
'25. You can see the variances in rates kind of
correspond directionally and in nagnitude to what
we tal ked about before on the required revenue
si de.

The next few slides are conparisons of the

District rates to | ocal nei ghbors or year-to-year
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conparisons for utilities that are unique to the
District. And these cone fromthe annual report,
fiscal '23 annual report, of utilities prepared by
Leidos. This is an independent review of the
utility systemfor the District that's part of the
requi renent of the bond covenants.

So our electric rate is going up 1.4 percent.
You can -- goi ng down, pardon ne, 1.4 percent, and
you can see the decrease shown in the blue and the
green colum, and then our neighbors and their
rates for a simlar sized custoner, for a |large
commerci al custoner, so still show ng great
favorability in our electric rate.

Natural gas simlarly going down 1.9 percent
in fiscal year '25. A lot of favorability conpared
to our neighbors. Qur natural gas systemis small,
and expansi ons so far have been within the capacity
of the system so we don't need to invest a whole
| ot besides | ooking at our end-of-life assets.

Solid waste rates, this is a story where we
are continuing to see increases beyond inflation.

D d kind of go out and | ook at the Bureau of Labor
Statistics in this area, has increased | think over
| ast five years about a 7.3 percent inflation. W

are conpetitively bidding and doi ng everything we
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can to mtigate these costs. I'mall wth you
Vice Chair, on paying what we need but not a penny
nore, but we are experiencing contractual

I ncreases. Qur contract terns are about three
years.

And you can see there's -- we are now above
our nei ghbors of Ccala and Fort Pierce. They also
have their own solid waste fleet. They have their
own set of trucks that collect. That's why we've
used them as conparables. Their rate in making
that Leidos captures is a little bit backwards.
That's their rates as of January 2024, but we'll
continue to nonitor this, and hopefully we can get
sone savings and | evelization of those costs in
solid waste.

Always, | amproud to say that the District
does do a lot of things to divert waste from |l and
fill and has about a 40 percent reduction in the
waste collected that does not go into land fill. |
think that nakes us a little bit unique from our
partners and our peers.

Wat er and sewer rates, again, we tal ked about
the favorability in this as we align debt service.
We have sone decrease in fiscal '25 and, you know,

continuing to be very favorable conpared to our

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

54

di rect nei ghbors here.

The next few rates we conpare to the D strict
year to year because we don't really have peers in
this space. Qur reclaimwater is only 1 percent of
our base, but it does have a little bit of increase
this year. W have sone increased -- very snal
I ncreases in | abor and operating expenses in the
system But it's such a snall base that the
i ncrease on a percentage basis becones |arge.

Chilled and hot water rates. These are
utilities that supply the Walt Di sney Conpany
exclusively, and these are seeing the nost inpact
this year in fiscal '25 as we align debt service
costs and nake the required upgrades to these
systens. Expect these to |level out nore as the
years go by.

Concl udi ng the presentation with our income
statenent, lots of information on here. W have
our fiscal year '24 budget, our forecast agai nst
t hat budget, and what that variance is in fiscal
year '24, the '25 forecasted budget, and the
variance year to year

I'"d like to call your attention to the two
lines at the bottomof the incone statenent. CQur

excess revenue over expense in fiscal '24, we are
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forecasting $4.8 mllion under our budget. W are
expecting to cone in under the budget. Prinmary
drivers of that are conponents of our purchase
power and fuel that are not fuel related, and we're
conservative in that budget because we're talking
about commodity markets that are beyond our

control, and we don't want to expose District
custoners to rate swngs in that space.

There's al so opportunity, as Raftelis
di scussed earlier, in |abor, and we've taken the
opportunity in fiscal '25. A lot of that is on the
RCES side, and we've reduced the | abor that we've
proposed, and thank you for your approval today of
t hat agreenent.

The final itemon our incone statenment is our
debt service coverage. This is a requirenment of
our bond funds and is discussed by our credit
rating agencies. The mninmumrequirenment for this
value is 1.2. W're going to realize at 1.81 in
fiscal '24, and our plan for fiscal '25 with our
i ncrease and our rate stabilization of 9.3 mllion
gets us to 1.91.

I do think our inprovenent and perfornmances
was one of the drivers of our ratings upgrade to an

A-rating this year. That concl udes ny
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presentation. Any questions fromthe Board?

VI CE CHAI R BARAKAT: Questions? I'Ill just --
just really nore of a comment, but just thank you
again for the presentation, the thoughtful ness, the
t horoughness. (Qbviously, you know, we had a chance
to go over this together previously, and a | ot of
my questions were answered at that point, but just
appreciate all your efforts, and I'Il take this
opportunity to publically thank you for -- | had
the opportunity to cone visit your operation and
neet you and the rest of your team and it's a
great bunch. You say electricity is the big dog,
but you know |'ve got a soft spot for the solid
waste --

M5. FERRARC It's okay.

VI CE CHAI R BARAKAT: -- and the sewer and the
water. It's a dirty business but sonebody's got to
do it, right?

But this is -- this is -- your presentation --
this is certainly one of the bright spots, | guess
you coul d say, of our neetings as well, so thank
you. Those are ny two puns of the day. |'m done.
Thank you. Wth that, I wll -- and with all the
questions, Chris, thank you for the presentation.

M5. FERRARO Thank you. And I'd also like to
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gi ve sone credit to our finance nmanager, Bryan
Aboud, that's in the roomhere. He's a pivotal
partner in preparing this information and does j ust
a great job. They have a very small but mghty
team | just want to give himsone credit for al
the work that they do to support the District
utilities.

VI CE CHAI R BARAKAT: Absolutely. Thank you
very much. Thank you, Chris. | would like to
t hank you and thank all of those who presented
today and the public for their interest in the
District's business.

So | think with that said, we have reached the
end of our tinme together. So with that, |l
make -- well, | will make a notion to adjourn the
neeting. Do we have a second?

MR. AUNGST: Second.

VI CE CHAI R BARAKAT: Wth that second, al
t hose in favor, say aye.

THE BOARD: Aye.

VI CE CHAI R BARAKAT: Hearing none -- none
oppose -- well, any opposed? Hearing none, let the
record reflect that we are now adjourned. As
there's no further business, | adjourn the August

28th nmeeting of the Central Florida Tourism

57

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

Oversight District Board at approximately 11: 38.
Thank you all. Have a great week.

(The nmeeting adjourned at 11:38 a.m)
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CERTI FI CATE
STATE OF FLORI DA
COUNTY OF ORANGE
|, SANDRA D. BROWN, Florida Professional
Reporter, certify that | was authorized to and did
stenographically report the foregoing proceedi ngs
and that the transcript is a true and conpl ete

record of ny stenographi c notes.

Dated this 17th day of Septenber, 2024.
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SANDRA D. BROWN
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