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 AGENDA 

 
 
 

 Board of Supervisors 
 

 Reedy Creek Improvement District 
 1900 Hotel Plaza Blvd. 

 Lake Buena Vista, FL 32830 
 

 June 22, 2022 
 

 9:30 a.m. 
 
 
 

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 
3. SAFETY MINUTE 

 
4. APPROVAL OF MINUTES 

 
A. Minutes of the May 25, 2022 BOS Meeting 

 
5. REPORTS 

 
A. District Administrator 

 
6. CONSENT AGENDA 

 
The next portion of the meeting is the Consent Agenda which contains items that have been 
determined to be routine. The Board of Supervisors in one motion may approve the entire 
Consent Agenda. The motion for approval is non-debatable and must receive unanimous 
approval.  By the request of any individual, any item may be removed from the Consent Agenda 
and placed upon the Regular Agenda for discussion. 

 
 

A. World Drive North Phase II – Construction Trailer and Laydown Area Support 
Amendment  
 
• CONSIDERATION of Request for Board approval to amend the previous 

authorization for contracts, work authorizations and purchase orders in the additional 
amount of $13,143.00, for set-up of electrical and communication systems within the 
RCID Typhoon Lagoon Trailer Compound and RCID Construction Laydown Area for 
support of the RCID construction projects. (EXHIBIT A) 
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Funding for this request is included in the approved project budget and is derived from the 
RCID 2016-2024 Transportation Projects Ad Valorem Bonds. 
 
 

B. CONSIDERATION of Reappointment of Craig Redfern to the Board of Appeals for a 
three-year term to expire 2025. 
 
 

C. Live Front to Dead Front Switch Replacement Phase 2 (P1128) – Reallocation of Initial 
Budget  

 
• CONSIDERATION of Request for Board approval to reallocate the initial budget for 

the Live Front to Dead Front Switch Replacement Phase 2 project by reducing 
approved funding in the Construction and Owner-Furnished Material (OFM) line 
items and increasing funding in the RCES Soft Cost line item. The total budget amount 
will remain unchanged.  (EXHIBIT B) 
 

 Funding for this request will be derived from the RCID Series 2021-1 Utility Revenue      
       Bonds (Non-Taxable). 

 
 
 

7. REGULAR AGENDA 
 

 
                         A.  Perimeter Canal Bridge (P1119) – Revision of Initial Budget 

 
• CONSIDERATION of Request for Board approval to revise the initial budget from 

$3,290,000.00 to $4,240,000.00 for the Perimeter Canal Bridge project.  
(EXHIBIT C) 
 

Funding for this request will be derived from the RCID Series 2018-1 Utility Revenue 
Bonds (Non-Taxable). 
 
 

                          B. Perimeter Canal Bridge (P1119) – Construction Services 
 

• CONSIDERATION of Request for Board approval to execute a Change Order to 
Agreement #C005996 with Southland Construction, Inc., in the amount of 
$584,977.92 for additional construction services for the Perimeter Canal Bridge 
project. Staff also requests Board authorization for the District Administrator to 
execute change orders up to an aggregate amount of 10% of the contract amount.   
(EXHIBIT C) 
 

Funding for this request will be derived from the RCID Series 2018-1 Utility Revenue 
Bonds (Non-Taxable). 
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                         C.  Perimeter Canal Bridge (P1119) – RCES Soft Costs 

 
• CONSIDERATION of Request for Board approval of an additional amount Not-To-

Exceed $400,000.00 for RCES engineering and construction support, including 
survey, submittal review and project inspection costs for the Perimeter Canal Bridge 
project. This request includes Board authorization for RCID’s and/or RCES’s direct 
purchase of miscellaneous goods and ancillary professional services as necessary for 
the project. (EXHIBIT C) 
 

Funding for this request will be derived from the RCID Series 2018-1 Utility Revenue 
Bonds (Non-Taxable). 

 
 

D. Live Front to Dead Front Switch Replacement Phase 2 (P1128) – Owner-Furnished 
Materials (OFM) 

 
• CONSIDERATION of Request for Board approval of Owner-Furnished Materials 

(OFM) in the amount of $700,000.00 for the Live Front to Dead Front Switch 
Replacement Phase 2 project.   
 

 Funding for this request will be derived from the RCID Series 2021-1 Utility Revenue      
       Bonds (Non-Taxable). 
 
 
E. Live Front to Dead Front Switch Replacement Phase 2 (P1128) – Construction Services 

 
• CONSIDERATION of Request for Board approval to execute an agreement with 

Maddox Electric Company, Inc., in the amount of $718,024.00 for construction 
services for the Live Front to Dead Front Switch Replacement Phase 2 project. Staff 
also requests Board authorization for the District Administrator to execute change 
orders up to an aggregate amount of 10% of the contract amount.  (EXHIBIT B) 
 

 Funding for this request will be derived from the RCID Series 2021-1 Utility Revenue      
       Bonds (Non-Taxable). 
 
 
F. Live Front to Dead Front Switch Replacement Phase 2 (P1128) – RCES Soft Costs 

 
• CONSIDERATION of Request for Board approval of an additional amount Not-To-

Exceed $150,000.00 for RCES engineering and construction support, including 
survey, submittal review and project inspection costs for the Live Front to Dead Front 
Switch Replacement Phase 2 project. This request includes Board authorization for 
RCID’s and/or RCES’s direct purchase of miscellaneous goods and ancillary 
professional services as necessary for the project.  
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 Funding for this request will be derived from the RCID Series 2021-1 Utility Revenue      
       Bonds (Non-Taxable). 
 
 
G. Fiber Installation Agreement 

 
• CONSIDERATION of Request for Board approval to ratify execution of an   

Installation Agreement between the Reedy Creek Improvement District (District) and 
Walt Disney Parks and Resorts U.S., Inc. (WDP&R), in which the District agrees 
to contract for and manage the installation of fiber optic utilities. WDP&R agrees to 
pay for the installation of such utilities, including payment to the District for 
construction administration and management services provided by the District. 
(EXHIBIT D) 
 

 
 
 

8. OTHER BUSINESS 
 
 

9. ADJOURNMENT 
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MINUTES OF MEETING 
 

Board of Supervisors 
 

Reedy Creek Improvement District 
 

May 25, 2022 
 

10:00 a.m. 
 
 

President Hames called the regular meeting of the Reedy Creek Improvement District Board of 
Supervisors to order at 10:09 a.m. on Wednesday, May 25, 2022 at the Administrative Offices of 
the District, 1900 Hotel Plaza Boulevard, Lake Buena Vista, Florida.  
 
Those present were Larry Hames, Max Brito, Jane Adams, Don Greer and Leila Jammal, 
constituting a quorum of the Board of Supervisors.  Others in attendance included; John Classe, 
District Administrator; Tina Graham, District Clerk; Tracy Borden, Assistant District Clerk; and 
Ryan Conrad, Administration; Chris Quinn, Susan Higginbotham, and Heidi Powell, Finance; Ron 
Zupa, Samarth Thomas, and Art Ordona, Technology Services; Ed Milgrim, and Ilana Perras, 
Milgrim Law Group.; Lee Pulham, Planning & Engineering; Jason Middleton and Eddie 
Fernandez, Human Resources; Kerry Satterwhite, Facilities; Eryka Washington, Communications; 
Anthony Kasper, and Ray Crooks, RCES; and Todd Rimmer, WDI. Those participating via 
teleconference were: Lexy Wollstadt, Finance; Bruce Jones, Procurement; Craig Sandt, Facilities; 
Mike Crikis, Jeff Holland and Wendy Duncan, Environmental Sciences; Deputy Chief Eric Ferrari, 
RCFD; and Yenni Hernandez, Technology Services. 
 
President Hames announced the annual election of Officers of the Board of Supervisors as the first 
item of business.  Mr. Greer moved the nomination of Mr. Larry Hames as President.  The motion 
was duly seconded by Ms. Jammal. There being no further nominations, the election was unanimous.  
Ms. Adams moved the nomination of Mr. Don Greer as Vice President.  The motion was duly 
seconded by Ms. Jammal.  There being no further nominations, the election was unanimous.  Ms. 
Jammal moved the nomination of Ms. Jane Adams as Treasurer.  The motion was duly seconded by 
Mr. Hames. There being no further nominations, the election was unanimous.  Mr. Greer moved the 
nomination of Mr. John H. Classe, Jr. as Secretary.  The motion was duly seconded by Mr. Hames. 
There being no further nominations, the election was unanimous. 
 
 
SAFETY MINUTE 
 
Mr. Fernandez had already presented the safety instructions for the Administration Building earlier 
at the RCID Landowners Meeting, so no need to present again.  
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APPROVAL OF MINUTES 
 
Minutes from the April 27, 2022 BOS Meeting were approved and accepted as presented.   
 
The District Clerk recorded proof of publication of the meeting notice.  
 
 
REPORTS 
 
A departmental report was presented by the District Administrator.   
 
Mr. Classe advised that on May 16th, a group of staff joined him at the United Way “The State of 
Our Families” breakfast event at the Caribe Royale Orlando resort. Everyone was inspired by 
keynote speaker, Stephanie Land, her story of escaping an abusive relationship and finding her 
way as a single mother. Both her memoir and Netflix series have quickly become a phenomenon. 
The group also learned more about those struggling in our community today known as ALICE – 
Asset Limited, Income Constrained, Employed. There is a lot of need in our community much 
created by the COVID-19 pandemic. 
 
Mr. Classe advised that during the United Way event, our Team learned about a Community Baby 
Shower scheduled for June. The event is building basic care packages that will connect new and 
expectant parents experiencing economic hardship with the resources they need to give their baby 
a healthy start. The District Employee Engagement Committee is looking into participating. 
 
Mr. Classe reported that on May 20th, the District hosted a Lunch and Learn in support of Mental 
Health. Our Guest Speakers were Tracy Kelly and Emilie Mitchell of the Victim Service Center 
of Central Florida, and Cigna EAP. Our Teams Guest Speaker was Fleix O. Padron, a mental health 
counselor and addiction and substance abuse counselor who practices at Faces, Inc. in Miami-
Dade County. Lunch was from Sonny’s Barbecue and was well attended with 30 in person and 
virtual. 
 
Mr. Classe reported that on May 19th, the District hosted a breakfast at the Holiday Inn to celebrate 
5-year service awards for employees.  
 
Mr. Classe advised that in June the Special Olympics USA Games 2022 is coming to Orlando with 
many events at the Walt Disney World Resort. The District is supporting our staff who volunteer 
during the games. 
 
CONSENT AGENDA 
President Hames proceeded to the Consent Agenda and advised that the Consent Agenda exists of 
general administrative items and items under a specific cost threshold.  Any item can be pulled 
from the Consent Agenda for further discussion, if requested. Consent Agenda items are shown 
below: 
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Item 5A – Reappointment of Kermit Prime to the Pollution Control Board   
CONSIDERATION of Reappointment of Kermit L. Prime, Jr. to the Pollution Control Board for 
a one-year term to expire May 2023. 
  
Item 5B – Third Amendment to a Solar Power Purchase Agreement 
CONSIDERATION of Request for Board approval of the Third Amendment to the Solar Power 
Purchase Agreement (PPA) between FL Solar 10, LLC (Origis Energy) and the Reedy Creek 
Improvement District dated June 26, 2020, as amended January 26, 2022 (First Amendment); as 
amended April 27, 2022, (Second Amendment) and authorization for the District Administrator to 
execute said Third Amendment to the PPA and all documents and attachments therein. The 
purpose of the Third Amendment to the PPA is to replace the Commercial Operation Date from 
February 28, 2023, to December 31, 2023. Additionally, the Third Amendment will replace the 
current Notice to Proceed (NTP) date from May 28, 2022, to March 31, 2023. (EXHIBIT A) 
 
 
 
Item 5C – Flamingo Crossings Pedestrian Bridges – Smart City Telecom Cost of Service 
CONSIDERATION of Request for Board approval to compensate Smart City Telecom in the 
amount of $4,005.00, for the Cost of Service (“COS”) associated with telecommunication service 
supporting the Flamingo Crossings Pedestrian Bridges Project. Staff also requests Board 
authorization for the District Administrator to execute change orders up to an aggregate amount of 
10% of the COS amount. Funding for this request is included in the approved project budget and 
is derived from the RCID 2016-2024 Transportation Projects Ad Valorem Bonds. (EXHIBIT B) 
 
 
President Hames asked if anyone had a reason to bring up any items on the Consent Agenda for 
further discussion.  No items were pulled from the Consent Agenda for review.  Upon motion by 
Ms. Jammal and duly seconded, the Board unanimously approved the Consent Agenda. 
 
 
REGULAR AGENDA 
 
Item 6A – Seventh Amendment to Memorandum of Agreement between City of St. Cloud, 
Tohopekaliga Water Authority, Orange County, Polk County and Reedy Creek 
Improvement District for Cost Sharing and Permit Compliance Coordination. 
Mr. Herrick requested Board approval of the “Seventh Amendment to Memorandum of Agreement 
Between City of St. Cloud, Tohopekaliga Water Authority, Orange County, Polk County and 
Reedy Creek Improvement District for Cost Sharing and Permit Compliance Coordination” and to 
authorize the District Administrator to execute the Agreement. This Amendment authorizes 
additional engineering and field services for the STOPR Group groundwater level monitoring, 
groundwater quality monitoring, environmental monitoring, data management, compliance 
reporting and other services required to achieve compliance with the Parties’ Water Use Permits 
(WUPs) and Central Florida Water Initiative (CFWI) related services. It also extends the term of the 
Amended Agreement to June 30, 2030. RCID’s share of cost for these services is equal to 18.2% of 
the total costs, or $692,204.00. President Hames asked if there were any public comments on this 
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request and there were none. Upon motion by Ms. Adams and duly seconded, the Board 
unanimously approved the request.   (EXHIBIT C) 
 
Item 6B – Biosolids Dewatering Facility and Food Waste Transfer Station (P1124) – Initial 
Budget 
Mr. Kasper requested Board approval to establish an initial budget of $15,795,000.00 for the 
Biosolids Dewatering Facility and Food Waste Transfer Station project. Funding for this request 
is derived from the RCID Series 2021-1 Utility Revenue Bonds (Non-Taxable). Mr. Kasper 
advised that this project is located at the previous Harvest Power facility. President Hames asked 
if there were any public comments on this request and there were none. Upon motion by Ms. 
Adams and duly seconded, the Board unanimously approved the request. (EXHIBIT D) 
 
Item 6C – Biosolids Dewatering Facility and Food Waste Transfer Station (P1124) – 
Construction Services 
Mr. Kasper requested Board approval to execute an agreement with Poli Construction, Inc., in 
the amount of $1,370,122.00 for construction services for the Food Waste Transfer Station. Staff 
also request Board authorization for the District Administrator to execute change orders up to an 
aggregate amount of 10% of the contract amount. Funding for this request is derived from the 
RCID Series 2021-1 Utility Revenue Bonds (Non-Taxable). Mr. Kasper advised that the Food 
Waste Transfer Station is estimated to be completed in nine months.. President Hames asked if 
there were any public comments on this request and there were none. Upon motion by Mr. Greer 
and duly seconded, the Board unanimously approved the request. (EXHIBIT D) 
 
 
Item 6D – North Service Area (NSA) 15kV Cable & Equipment Replacement (P1131) – 
Initial Budget 
Mr. Kasper requested Board approval to establish an initial budget of $2,500,000.00 for the North 
Service Area (NSA) 15kV Cable & Equipment Replacement project. Funding for this request is 
derived from the RCID Series 2021-1 Utility Revenue Bonds (Non-Taxable). Mr. Kasper advised 
that the existing cables are from the original project that was completed late 1960’s to early 1970’s. 
President Hames asked if there were any public comments on this request and there were none. 
Upon motion by Ms. Jammal and duly seconded, the Board unanimously approved the request. 
(EXHIBIT E) 
 
Item 6E – North Service Area (NSA) 15kV Cable & Equipment Replacement (P1131) – 
Construction Services 
Mr. Kasper requested Board approval to execute an agreement with Carter Electric, Inc., in the 
amount of $1,594,689.00 for construction services for the North Service Area (NSA) 15kV Cable 
& Equipment Replacement project. Staff also request Board authorization for the District 
Administrator to execute change orders up to an aggregate amount of 10% of the contract amount. 
Funding for this request is derived from the RCID Series 2021-1 Utility Revenue Bonds (Non-
Taxable). President Hames asked if there were any public comments on this request and there were 
none. Upon motion by Mr. Brito and duly seconded, the Board unanimously approved the request. 
(EXHIBIT E) 
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Item 6F – North Service Area (NSA) 15kV Cable & Equipment Replacement (P1131) – 
Owner-Furnished Materials (OFM) 
Mr. Kasper requested Board approval of Owner-Furnished Materials (OFM) in the amount of 
$550,000.00 for the North Service Area (NSA) 15kV Cable & Equipment Replacement project. 
Funding for this request is derived from the RCID Series 2021-1 Utility Revenue Bonds (Non-
Taxable). President Hames asked if there were any public comments on this request and there were 
none. Upon motion by Ms. Jammal and duly seconded, the Board unanimously approved the 
request. (EXHIBIT E) 
 
Item 6G – North Service Area (NSA) 15kV Cable & Equipment Replacement (P1131) – 
RCES Soft Costs 
Mr. Kasper requested Board approval to an amount Not-To-Exceed $190,000.00 for engineering 
and construction support, including survey, submittal review and project inspection costs for the 
North Service Area (NSA) 15kV Cable & Equipment Replacement project. This request includes 
Board authorization for RCID’s and/or RCES’s direct purchase of miscellaneous goods and 
ancillary professional services as necessary for the project. Funding for this request is derived from 
the RCID Series 2021-1 Utility Revenue Bonds (Non-Taxable). President Hames asked if there 
were any public comments on this request and there were none. Upon motion by Mr. Brito and 
duly seconded, the Board unanimously approved the request. (EXHIBIT E) 
 
Item 6H – World Drive North Phase III – Construction Trailer Support 
Mr. Satterwhite request Board approval to award contracts, work authorizations and purchase 
orders in the aggregated amount Not-To-Exceed $150,000.00, for set-up, assumption of leases and 
other operating costs for construction trailers within the RCID Typhoon Lagoon Trailer Compound 
for support of the RCID construction projects. Staff also requests authorization for the District 
Administrator to execute change orders up to an aggregate amount of 10% of the contract amount. 
Funding for this request is included in the approved project budget and is derived from the RCID 
2016-2024 Transportation Projects Ad Valorem Bonds. Mr. Satterwhite advised that this 
authorization is to extend the leases of the existing trailers. President Hames asked if there were 
any public comments on this request and there were none. Upon motion by Ms. Adams and duly 
seconded, the Board unanimously approved the request. (EXHIBIT F) 
 
Item 6I – Resolution No. 605 – Adopting Proposed Text Amendments to RCID 
Comprehensive Plan 
 
Ms. Lee Pulham requested the Board to adopt RCID Resolution No. 605 amending the RCID 
2020 Comprehensive Plan and Future Land Use Map (FLUM) to adopt Evaluation and Appraisal 
Report amendments to the Future Land Use, Transportation, Housing, Infrastructure, 
Conservation, Recreation and Open Space, Intergovernmental Coordination, and Capital 
Improvements Elements and to the FLUM to reflect changes in state requirements and to update 
statute and code references since the last update; to revise dates for various policies; and to update 
the FLUM to reflect the de-annexation of two parcels totaling 154.08 acres to Orange County for 
the development of employee (college program) housing.   Ms. Pulham advised that changes in 
statutes apply to RCID’s Comprehensive Plan (Comp Plan) and the amendment will bring the plan 
up to 2032. Once approved the plan will be submitted to the Department of Economic Opportunity. 
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Ms. Pulham responded to questions from the Board members, then President Hames asked if there 
were any public comments on this request and there were none. Upon motion by Mr. Greer and 
duly seconded, the Board unanimously approved the request. (EXHIBIT G) 
 

ORDINANCE/RESOLUTION NO. 605 
 
 
 

AN ORDINANCE/RESOLUTION OF THE REEDY CREEK IMPROVEMENT DISTRICT, FLORIDA, 
ADOPTING EAR BASED AMENDMENTS AMENDING AND UPDATING THE RCID 
COMPREHENSIVE PLAN 2020 
 
 
 
Whereas, Section 163.3167, Florida Statutes, provides that the governing body of each local government shall prepare and 
enforce a comprehensive plan for development within their jurisdiction; and 
 
Whereas, the Board of Supervisors of the Reedy Creek Improvement District finds that Chapter 67-764, Florida Statutes, 
empowers the District to prepare and enforce a comprehensive plan and amendments thereto; and 
 
Whereas, Chapter 67-764, Section 23(8) Florida Statutes established a Planning Board for the District; and 
 
WHEREAS, the Reedy Creek Improvement District Board of Supervisors, pursuant to Chapter 163, Florida Statutes, 
adopted on November 15, 1991 by Resolution/Ordinance No. 244, a joint comprehensive plan along with the City of Lake 
Buena Vista and the City of Bay Lake; known as the “1991 Reedy Creek Improvement District Comprehensive Plan”; 
hereinafter referred to as the “Plan” pursuant to Sections 163.3161 – 163.3215 known as the “Local Government 
Comprehensive Planning and Land Development Act” which sets forth procedures and requirements for a local government 
in the State of Florida to adopt a comprehensive plan and amendment to a comprehensive plan; and 
 
WHEREAS, the Reedy Creek Improvement District, upon recommendation by the Reedy Creek Improvement District Planning 
Board, has adopted amendments to said Plan all of which have been duly processed and found to be in compliance by the Florida 
Department of Community Affairs or the Department of Economic Opportunity; and 
 
WHEREAS, on October 12, 2018 and May 23, 2022 after public notice, the Reedy Creek Improvement District Planning Board 
held a public hearing to consider the proposed EAR Based Amendments to the Plan and recommended adoption of the proposed 
Amendment to the Reedy Creek Improvement District, City of Lake Buena Vista and City of Bay Lake; and 
 
WHEREAS, the Reedy Creek Improvement District further considered all oral and written comments received prior to and during 
public hearings; and 
 
WHEREAS, in exercise of its authority, the Board of Supervisors of the Reedy Creek Improvement District has determined it 
necessary and advisable to adopt EAR Based Amendments to the RCID Comprehensive Plan 2020 and transmit to the Department 
of Economic Opportunity, Community Planning and Development. 
 
 NOW, THEREFORE, BE IT RESOLVED AND ORDAINED by the Board of Supervisors of the Reedy Creek 
Improvement District, on this 24th day of October, 2018, as follows: 
 
 SECTION ONE:  Purpose and Intent.  This Ordinance/Resolution is enacted to carry out the purpose and intent of, and 
exercise the authority set out in Chapters 163 and 166, Florida Statutes, and the provisions of the Reedy Creek Improvement District 
Comprehensive Plan. 
 
 SECTION TWO:  Title of Amendment.  This Amendment shall be entitled “EAR Based Amendments”, amending and 
updating the Reedy Creek Improvement District Comprehensive Plan. 
 
SECTION THREE:  Amendment.  EAR Based Amendments, amends the Future Land Use Map (FLUM), Future Land Use 
Element, Transportation Element, Housing Element, Infrastructure Element, Conservation Element, Recreation and Open Space, 
Intergovernmental Coordination Element, and Capital Improvements Element. Text shown with strike through lines is hereby 
deleted and text shown with underlines is hereby added. 
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SECTION FOUR:  Applicability and Effect.  The applicability and effect of the EAR Based Amendments is to amend the Reedy 
Creek Improvement District 2020 Comprehensive Plan to reflect changes in state requirements and to update statute and code 
references since the last update; to revise dates for various policies; and to update the Future Land Use Map (FLUM) to reflect the 
de-annexation of two parcels totaling 154.08 acres to Orange County for the construction of employee housing. 
 
SECTION Five:  Severability.   If any provision, or portion of this Ordinance/Resolution is declared by any court of competent 
jurisdiction to be void, unconditional, or unenforceable, then all remaining provisions and portions of this Ordinance/Resolution 
remain in full force and effect. 
 
SECTION SIX:  Copy Availability. 
 
a. A certified copy of this enacting Ordinance/Resolution, as well as certified copies of the Amendment shall be filed with 
the Clerk of the Reedy Creek Improvement District. 
 
b. To make the plan available to the public, a certified copy of this enacting Ordinance/Resolution, as well as certified 
copies of the Amendments shall be located in the office of Planning and Engineering of the Reedy Creek Improvement District and 
shall be provided to the Orlando and Kissimmee Public Libraries and at rcid.org.  The District shall also make copies available to 
the public for a reasonable reproduction charge. 
 
 SECTION SEVEN:  Effective Date.  The effective date of this plan amendment, if the amendment is not timely 
challenged, shall be 31 days after the Department of Economic Opportunity notifies the local government that the plan amendment 
package is complete. If timely challenged, this amendment shall become effective on the date the Department of Economic 
Opportunity or the Administration Commission enters a final order determining this adopted amendment to be in compliance. No 
development orders, development permits, or land uses dependent on this amendment may be issued or commence before it has 
become effective. If a final order of noncompliance is issued by the Administration Commission, this amendment may nevertheless 
be made effective by adoption of a resolution affirming its effective status, a copy of which resolution shall be sent to the 
Department of Economic Opportunity. 
 
 
 REEDY CREEK IMPROVEMENT DISTRICT 
 
 By: ________________________________ 
  Laurence C. Hames 
  President of the Board of Supervisors 
ATTESTED: 
 
By: ______________________________ 
 John H. Classe, Jr. 
 District Administrator and 
 Secretary of the Board of Supervisors 
 
 
Passed and Adopted on 1st Reading ____________________ 
Publication After 1st Reading ____________________ 
Passed & Adopted on 2nd Reading ____________________ 
Final Publication ____________________ 
Effective Date: ____________________ 
 
 
 
 
 
8.  OTHER BUSINESS 
 
President Hames then asked if there was any further business to discuss. 
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Mr. Classe then presented the Final Thought from H. Jackson Brown, Jr., American Author, “The 
best preparation for tomorrow is doing your best today.” 
 
There being no further business to come before the Board, the meeting was adjourned at 10:47 
a.m.                                                                                                                                                                             

 
___________________________ 
Lawrence C. Hames 
President, Board of Supervisors 

ATTEST 
 
_________________________ 
John H. Classe, Jr. 
Secretary, Board of Supervisors 



 Reedy Creek Energy Services 

 Environmental Sciences 

 Human Resources 

 Building & Safety 

 Planning & Engineering 

 

 

 

 



 
 

Electric and Natural Gas Purchases and Sales 

Megawatt hour loads were approximately .4% above plan with a monthly peak load of approximately 
.4% above plan levels.  Average temperatures for May 2022 were 1% higher when compared to same 
month in 2021 and was 3.1% higher when compared to the average temperatures experienced in 2020.  
Total cost per megawatt hour ($/MWh) for the month was approximately 15.4% above budgeted levels 
equating to approximately $941K of net electric cost increase to plan. The higher electric costs were 
driven primarily by very volatile natural gas costs driving higher cost for market based purchases and 
Duke RCF contract purchases. However, some of the electric cost impacts were mitigated by electric 
sales better than forecasted. 

Natural Gas (Distribution and Hot Water) 

Natural gas commodity prices were approximately 7.4% above budgeted levels, with volumes 
approximately 2.7% higher than budgeted levels. Total natural gas cost per MMBtu ($/MMBtu) for the 
month was approximately 5.6% higher than budget levels due to increased commodity costs driven by 
commodity market volatility, and adjusted fixed capacity costs resulting from a filed FGT pipeline rate 
case. Gross natural gas costs were approximately $48K over budget driven primarily by higher gas 
capacity and commodity costs than budgeted. RCID’s natural gas price hedging program continues to 
provide price risk mitigation that helps to cap market exposure on gas prices. Price volatility in the gas 
market is expected to continue through Qtr4 2022. 

 
 
 
Water Resources 
 
May-22

Total 
Monthly 
Volume 
(million 
gallons)

Average 
Daily Flow 

(million 
gallons/day)

Total 
Monthly 
Volume 
(million 
gallons)

Average 
Daily Flow 

(million 
gallons/day)

Total 
Monthly 
Volume 
(million 
gallons)

Average 
Daily Flow 

(million 
gallons/day) % Difference

Potable Water Consumption  452.1 14.6 505.1 16.3 53.0 1.7 11.7%
Wastewater Generation  360.8 11.6 427.1 13.8 66.3 2.1 18.4%
Reclaimed Water Usage 321.9 10.4 239.2 7.7 -82.7 -2.7 -25.7%
Wastewater Contribution from OCU  76.0 2.5 63.9 2.1 -12.1 -0.4 -15.9%
Rainfall measured at RCID WWTP  (in) 0.7 8.4 7.7

2021 2022 Difference

 
 
 

 

 
 

Reedy Creek Energy Services 

 
 

Memorandum 

 To: John Classe Date: June 22, 2022 

 From: Christine Ferraro Extension: (407) 824-4121 

 Subject: May- Monthly Utilities Report  

 
 
 



 
©Disney 
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Solid Waste Operations 
 
May -22 May 2019 

  2021 2022 Difference % Difference 2019 

Class I Waste Collected by RCES 3,602 6,086 2,484 69% 6,134 

Class III Waste Collected by RCES 212 213 1 0% 267 

Offsite Landfill 4,546 6,376 1,830 40% 6,594 

Food Waste  720 1,572 852 118% 1,695 

Class I Recycle 862 1,563 701 81% 1,233 

Green Waste 843 1,476 633 75% 1,965 

C&D Collected 1,418 1,128 -290 -20% 3,639 

Manure  281 368 87 31% 323 

* All Data in Tons 
      

 







































































































































 

 
 
 

M E M O R A N D U M  
 
 

 DATE: June 9, 2022 
   
 TO:                       John Classe 
   
 FROM: C. Michael Crikis 
   
 SUBJECT: Monthly Report for May 2022 
 

 
The following is a summary of the activities completed by Environmental Sciences in the month of 
May 2022: 
 
Regulatory Activities – sampling and testing 

• 448 sites were visited. 

• 1,474 samples were collected or delivered. 

• 3,161 tests were assigned. 

• Solid and Chemical Materials Proficiency Testing samples in the categories of 
Metals and Inorganic Chemistry were analyzed, results were submitted for 
evaluation, and evaluation results were received with a 95% successful 
completion. Non-Potable Water Proficiency Testing samples were received for 
the General Chemistry and Metals analyses. 

 
 Mosquitoes Monitoring  

• 178 traps were set up in 36 locations. 

• 28,648 mosquitoes were collected and identified. 

• Despite the slight increase in rainfall, dry conditions throughout the month 
resulted in a decrease in overall mosquito populations. 

   
Meetings and Educational Sessions Participation  
 

• Attended FAB FL Association of Aquatic Biologists Annual Meeting & Workshop in 
Gainesville, FL. 

• Attended the public meeting on the Framework for TMDL Prioritization 2.0 hosted 
by the Florida Department of Environmental Protection.  

REEDY CREEK 
IMPROVEMENT DISTRICT 

P.O. BOX 10170, LAKE BUENA VISTA, FLORIDA 32830-0170, TELEPHONE (407) 824-7301 



• Attended the South Florida Water Management District Flood Impact 
Assessment Tool (FIAT) Workshop. 

 
Anniversary 

• No Anniversaries 
 
 
CC: RCID Pollution Control Board 
 
 



Human Resources 
June 2022 

 
 

Open Positions 
• Fire Dept. 

o Driver Operator (Internal) – Assessments in progress 
o Lieutenant (Internal) – Assessments in progress 
o Firefighter/Paramedic – Accepting applications  

• Technology Services 
o Sr. Systems Administrator – Onbase – Accepting applications 
o IT Program Manager – Interviews in progress  

• Building & Safety 
o Electrical Plans Examiner – Accepting applications   
o Mechanical Inspector – Accepting applications 
o Service Call Technician (2) – Accepting applications 

• Planning & Engineering  
o Director – Planning & Engineering – Interviews in progress  

 
 

Filled Positions:  
• Procurement 

o Sr. Procurement Analyst – New Hire Starts 7/11/22 
o Sr. Procurement Analyst – New Hire Starts 7/11/22 

• Finance 
o Accountant – Utility Billing – Offer in process 

 
 

 
Resignations/Retirements 

• Bob Sierra – Lieutenant – Fire Dept – Retirement effective 6/30/22 



P.O. Box 10170 
Lake Buena Vista, FL 32830-0170 

(407) 828-2034 
 

 
 

To:  John Classe June 14, 2022 

From: Michael Rickabaugh 

Subject:  Monthly Report – May, 2022 

Department: Building & Safety 
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Regulatory Activities: 

• Certificate of Construction Completion Issued: 
o C2 Hotel 
o Contemporary South Garden Wing Suite Renovation - Fiber Optic Cabling 
o DEG Rooftop Units and Ductwork Installation 
o Fantasmic Performance Island Lighting Upgrades 
o FW Loop 2000 Comfort Station A AC and Boiler Replacement 
o Hollywood Studios Main Entrance Digital Sign Installation 
o Monorail Bldg Electrical Modification 
o Project G 202-1 
o Raglan Road Sign Installation 
o TTC South Ferry Boat Landing Dock Modifications 
o Verizon Telecom Site DAS Power Service Upgrade 
o Walgreens Roof Re-Roof 
o Wilderness Lodge Fiber Installation to Rooms 
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Division Applied 
Permits 

Issued 
Permits 

Plan 
Reviews 

Performed 

Inspections 
Conducted 

Building 244 106 808 1116 
Electrical 277 199 311 708 
Elevator 9 21 4 1416 
Fire/Kitchen 55 25 97 67 
Gas 7 13 19 47 
Mechanical 37 34 77 177 
Plumbing 46 30 134 319 
Swimming Pool 14 8 43 40 
Registered Attractions 0 0 0 20 
Master Permit 0 1 0 0 
Service Call Technician 0 0 0 451 
Total 689 437 1493 4361 
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Celebrations: 

• Work Anniversaries: 
o Mario Garcia – 17 years, Electrical Inspector Senior 
o Chris Shourds – 18 years, Chief Electrical Inspector 



PLANNING & ENGINEERING 

DEPARTMENT  

MAY 2022 

ACTIVITY REPORT 

 
 
 
 
 
 
 
 
 

SUBMITTED BY  

KATHRYN BOES KOLBO, P.E. 

 



REGULATORY REVIEWS 

BUILDING PERMIT REVIEW 

• Reviewed 111 / Approved 98 
• Awaiting Approval - 13 

CONSISTENCY / CONCEPT PLAN / SITE PLAN REVIEW 

DoubleTree Suites by Hilton Orlando – Disney Springs 
• Awaiting Site Plan submittal. 

EC 403 Basin – Pkg 5-Pkg 6 Completion 
• Plans received 3/19/22 and 3/21/22.  Revised plans received 3/31/22.  RAI #1 issued 4/20/22, response received 

5/12/22, 5/16/22 and 5/20/22.  Under review. 

Epcot BOH Parking 
• Consistency application received 10/24/19.  Project initially placed on hold; planning review reopened 1/28/20. 
• RAI #1 issued 2/25/20, awaiting response. 
• Project reopened as BOH Parking Phase 2.  Plans received on 4/28/22.  RAI #1 issued on 4/28/22,  response 

received 5/26/22.  Under review. 

Project U 
• Consistency application received 11/18/21.  RAI #1 issued 11/29/21, response received 11/30/21.  Certificate of 

Consistency issued 2/3/22. 
• Awaiting Site Plan submittal. 

PVR Project B 
• Plans received 12/3/21.  Awaiting additional information. 

RCID Environmental Sciences Lab Phase 2 Project 
• Awaiting full submittal. 

CONCURRENCY REVIEW 

• 7-Eleven Flamingo Crossings 
• Project U 

LANDSCAPE/IRRIGATION REVIEW 

• Project 89 Area Development- (Project on hold). 
• Magnolia Golf Hole 14-17 Redevelopment – Landscape/Irrigation plans received 10/28/21.  RAI issued 

11/18/2021, response received 1/24/22; all issues have been addressed regarding the plans.  The only 
outstanding issues relate to the method for sterilizing the greens, removal and disposal of existing grass.  These 
issued have been resolved.  



ERP / STORM WATER REVIEW 

7-Eleven Flamingo Crossings 
• Project set up 12/16/21, initial submittal received 12/16/21.  RAI #1 issued 12/22/21, response received 2/8/22, 

RAI #2 issued 2/25/22, response received 3/22/22. 
• Submitted to SFWMD 4/4/22.  SFWMD issued RAI 5/4/22.  RAI response sent to SFWMD 5/13/22. 

Blizzard Beach 
• Revision warranted need for SFWMD permit. 
• Submitted to SFWMD 4/18/22, deemed complete, awaiting permit issuance. 

Homewood Suites 
• Project set up 8/16/21, initial submittal received 8/16/21.  RAI #1 issued 8/23/21, response received 12/15/21.  

RAI #2 issued 1/4/22, response received 5/2/22, under review. 

Project U 
• Project set up 9/15/21, initial submittal received 1/7/22.  RAI #1 issued 1/24/22, response received 4/1/22. 
• Submitted to SFWMD 4/11/22, deemed complete, awaiting permit issuance. 

PVR Project B – Realignment of Seven Seas Drive 
• Project set up 11/19/21, initial submittal received 12/17/21.  RAI #1 issued 12/27/21, awaiting response. 
• Alternate alignment submitted on 2/25/22, updated plans submitted on 5/9/22. 

Project C – Grand Floridian Employee Parking Lot 
• Project set up 3/17/22, initial submittal received 3/17/22.  RAI #1 issued 3/22/22, response received 4/26/22.  

RAI #2 issued 4/28/22. 
  



SITE CIVIL REVIEW  

403 Basin EC Area Development – Pkg. 5 – Pkg. 6 Completion 
• Project set up 4/9/20, initial submittal received 3/19/22, revised submittal received 5/20/22.  RAI #1 issued 

5/31/22, awaiting response. 

AK Tilting Bridge Gate Mods 
• Initial submittal received 2/2/22.  RAI #1 issued 2/9/22, response received 5/10/22.  RAI #2 issued 5/17/22. 

Casting Building Drainage 
• Initial submittal received 5/24/21.  RAI #1 issued 6/3/21, response received 6/25/21.  RAI #2 issued 7/2/21. 

CFPL Pipeline Replacement 
• Project setup 3/31/22, initial submittal received 5/12/22.  RAI #1 issued 5/18/22. 

DAKL Hay Trailer Storage Yard 
• Project set up 4/7/22, initial submittal received 4/7/22, revised submittal received 4/25/22. 

Disney Springs Guest Flow Temp. Tent 
• Initial submittal received 2/9/22.  RAI #1 issued 2/26/22. 

DoubleTree Suites by Hilton 
• Project set up 4/4/22, initial submittal received 4/25/22.  RAI #1 issued 5/23/22. 

Epcot BOH Parking – Phase 2 
• Project set up 10/15/19, initial submittal received 1/6/22, initial resubmittal 1/28/22.  RAI #1 issued 2/8/22, 

response received 4/12/22.  RAI #2 issued 5/17/22, response received 5/18/22.  RAI #3 issued 5/20/22, response 
received 5/23/22. 

• Site Civil Approval issued 5/25/22. 

Fort Wilderness Campgrounds Comm. Upgrades 
• Initial submittal received 5/3/22.  RAI #1 issued 5/9/22. 

Greenleaf 
• Initial submittal received 2/22/22.  RAI #1 issued 3/3/22, response received 5/17/22.  RAI #2 issued 5/25/22. 

MK Splash Mountain BOH Compactor Pad 
• Initial submittal received 4/8/22.  RAI #1 issued 4/15/22.  RAI #2 issued 4/29/22. 
• Site Civil Approval issued 5/16/22. 

Sunbelt Rental Bonnet Creek Road 
• Initial submittal received 11/3/21.  Revised submittal received 11/9/21.  RAI #1 issued 11/24/21, awaiting 

response. 

MK Splash Mountain BOH Compactor Pad 
• Initial submittal received 4/8/22.  RAI #1 issued 4/15/22.  RAI #2 issued 4/29/22. 
• Site Civil Approval issued 5/16/22. 

WWTP Trailer Parking Lot Expansion 
• Initial submittal received 2/22/22.  RAI #1 issued 3/1/22, response received.  RAI #2 issued 3/31/22. 

  



DEWATERING REVIEWS / INSTALLATION APPROVALS 

• Two (2) dewatering application reviewed & approved 
• One (1) dewatering setup were inspected & approved for use 

 
 
 

RIGHT OF WAY PERMITS ISSUED  

Permit #1839 Summit Broadband Vertical Marker Removals 
• Received 11/17/21, Issued 5/06/22 

Permit #1840 WDW- Buena Vista & Western 
• Received 4/29/22, Issued 5/10/22 

Permit #1841 C2 Hotel Epcot Resorts Blvd MOT 
• Received 5/12/22, Issued 5/12/22 

Permit #1842 Yacht and Beach Club Resort MOT 
• Received 5/04/22, Issued 5/13/22 

Permit #1843 Black Lake Drury Plaza Hotel North Entrance MOT 
• Received 1/26/22, Issued 5/17/22 

Permit #1844 Special Olympics Torch Run 
• Received 5/19/22, Issued 5/19/22 

Permit #1845 Smart City Fiber Pull along C-1 Canal 
• Received 3/31/22, Issued 5/23/22 

Permit #1846 Smart City Hotel Plaza Blvd Manhole MOT 
• Received 5/13/22, Issued 5/25/22 

  



TRIBUTARY BASIN REVIEW 

Avalon Road Apartments 
• Project set up on 2/26/21.  Comments sent on 3/5/21.  Response to comments uploaded 4/14/21. 
• Agreement split into two separate agreements one for Parcels 10 & 11 and the other agreement for Avalon Road 

Apartments. 
• Draft Agreement sent to Engineer on 9/14/21. 
• Agreement combined with Waterleigh Parcels 10 & 11. 

Buena Vista Park 
• Sent initial contact letter on 4/25/22. 

Celebration Village / Greenpoint Condos 
• Project setup 3/15/21. 
• Meeting with engineer on 3/31/21, engineer informed about outstanding balance for repair of RCID canal berm. 
• Received check on 8/12/21 for $41,585 for repair work on RCID canal berm. 
• Approved dewatering and right-of-way permit on 10/27/21 for geotechnical investigation. 

CR 545 Intersection @ Lake Star Road 
• Project set up 9/10/20, initial submittal received 9/11/20.  Comments sent on 11/5/20. 
• Project has been combined with Lake Star Road. 
• Draft Agreement sent to County on 4/29/21. 

Everest Place 
• Project set up 10/26/21, initial submittal 10/27/21.  Project on hold. 
• Project restarted, preparing draft agreement. 
• Revised plans and drainage report receive and comments sent 4/19/22. 

FDOT – I-4 Beyond the Ultimate Segment IA 
• Project set up 5/28/20.  Information submitted on 5/28/20.  Requested additional information on 10/20/20. 
• Draft Agreement sent to FDOT on 4/22/21.  Received comments from FDOT on 5/18/21. 
• Sent revised draft agreement back to FDOT on 8/12/21. 
• Received comments from FDOT Legal on 1/28/22. 

Ficquette Road Widening 
• Sent initial contact letter to County on 4/24/22. 

Grand Royal Hotel 
• Letter sent to developer on 10/26/21.  Initial submittal received 11/1/21. 
• SFWMD permit issued 5/1/22, updated plans and Drainage Report submitted 5/11/22.  RAI issued 5/16/22. 
• Working on draft drainage agreement. 

Hartzog Road Re-Alignment 
• Project set up 9/19/19. 
• Construction Plans submitted on 3/19/20.  Comments sent to engineer on 3/30/20. 
• Resubmittal received 5/23/20.  Draft agreement under review. 

  



TRIBUTARY BASIN REVIEW (CONTINUED) 

Home2 Suites 
• Project setup 11/9/20, initial submittal received 11/12/20, comment sent 11/17/20.  Additional information 

received 1/12/21. 
• Draft agreement sent to engineer on 4/14/21; received comments 9/21/21, comments under review by RCID 
• Response to Grantee comments sent 10/5/21. 
• Grantee responded via email on 2/23/22 accepting proposed changes to Agreement, returned draft Agreement to 

Grantee on 2/25/22. 
• Grantee working on revised Drainage Report and legal description to be used in Drainage Agreement. 
• Received updated legal description on 4/22/22. 
• Prepared draft drainage agreement and set for legal review 5/19/22. 

JAMA – PD 
• Initial submittal received 1/11/18. RAI #1 issued 1/12/18. 
• Waiting for response from engineer on draft agreement, issued March 2019. 
• Referred to RCID Legal Counsel on 3/3/20. 
• Forwarded revised agreement to Mr. Ahmed on 3/12/20 with suggested payment plan. 
• Contacted engineer on 3/31/22 to discuss status of agreement, engineer is going to reach out Grantee. 

Karr PD Parcels 2, 9 & 18 
• Initial submission on 2/17/22, requested plan set be uploaded, plans received. 
• Comments sent on 2/23/22, partial response received via email on 2/24/22. 
• Working on draft agreement. 

KRPC Hartzog Road 
• Project setup 4/28/21, awaiting initial submittal. 
• Initial submittal 6/16/21, comments sent on 8/16/21, awaiting response. 
• Updated material submitted 1/21/22. 
• Sent comments back to Grantee on 2/4/22, received additional information on 2/11/22. 
• Sent draft Agreement to Grantee on 2/25/22. 

Lake Star Road 
• Project set up 11/9/20, initial submittal received 11/9/20. 
• Project combined with DR 545 at Lake Star Road into one agreement (see above for status) 

Maingate Golden Coral 
• Sent initial contact letter on 2/9/22.  Follow up letter sent by legal counsel dated 3/22/22.  Project Info form 

submitted on 3/29/22, initial submittal made on 3/30/22. 
• RAI issued 4/13/22, response received on 4/25/22. 
• Prepared draft drainage agreement and sent agreement to Grantee on 5/11/22. 

Overlook Phases I & II 
• Project set up 6/18/21. 
• Per phone call on 7/14/21 from Harris Engineers the project is being redesigned to comply with SFWMD 

comments. 
• Requested RCID Legal Counsel and Grantee a letter reminding them of their obligation to obtain an Agreement 

before construction begins. 
  



TRIBUTARY BASIN REVIEW (CONTINUED) 

Reams Road Widening 
• Project setup 5/24/22, initial submittal received 5/24/22. 

Rolling Oaks 
• Project set up 10/17/18.  Letter sent 12/10/18 requesting additional information. 
• RCID Legal Counsel sent letter 12/10/19. 
• Phone call with Wooden Bridge on 1/16/20. Waiting for maps from Wooden Bridge. 
• Received plans and legal descriptions on 3/19/20.  Draft Agreement sent to Grantee on 4/28/21. 
• RCID Legal Counsel talked to counsel for the Grantee on 1/27/22 – comments are forthcoming. 
• Grantee supplied comments on 3/23/22 on draft agreement, reviewing requested changes. 

Sinclair Road Property 
• Project set up 10/27/21, initial submittal 10/28/21. 
• Revised material submitted 1/21/22. 
• Sent comments back to Engineer on 2/2/22, working on draft Agreement. 
• Provide Engineer with copy of Drainage Report for Magnolia Creek development to assist in analyzing flow 

from Sinclair Road Property. 
• Received updated Drainage Report on 5/19/22. 

Site 113 H SW 4 High School 
• Project set up 9/23/21, initial submission 11/19/21. 
• RCID Counsel working with OCPS Counsel to determine agreement requirements. 
• Received comments from OCPS Legal Counsel. 

Spring Grove Phase 3 – Parcel 28 
• RCID Legal Counsel sent letter 2/1/20. 

Spring Hill Phases 4 & 5 
• Project set up 11/19/20, initial submittal received 12/22/20. 
• Sent email to engineer on 4/30/21 questioning assumption that project is in closed basin. 

Sternon Fortune Star Condos 
• Project set up 4/17/20, initial submittal received 6/8/20, comments sent 6/30/20. 
• Draft agreement under review 7/7/20.  Draft agreement sent to Grantee on 8/6/20. 
• Per email from engineer on 10/8/20 the project is on hold. 
• Applicant has resubmitted their SFWMD application. 
• Provided comments on 4/14/22 on revised application. 
• Received updated plans and Drainage Report on 5/19/22, working on draft drainage agreement. 

Storey Grove 
• Project set up 3/25/19. 
• Sent Draft Agreement on 4/16/19. 
• Referred to RCID counsel on 2/20/20.  Revised draft received from client’s counsel on 4/20/20. 

  



TRIBUTARY BASIN REVIEW (CONTINUED) 

Visitor’s Plaza Overflow Parking 
• Sent initial contact letter on 5/17/22. 

Waterleigh PD Parcels 10 & 11 
• Project setup 4/6/21, initial submittal received 4/7/21. 
• Requested updated Drainage Report on 4/23/21. 
• Agreement split into two separate agreements one for Parcels 10 & 11 and the other agreement for Avalon Road 

Apartments. 
• Sent Grantee draft agreement on 8/25/21.  Had meeting to discuss draft agreement on 10/21/21. 
• Discussed project with Engineer on 12/16/21, waiting for revised legal description. 
• Amended/restated agreement sent to Grantee on 1/4/22, Grantee has contacted Orange County to discuss 

agreement. 
• Grantee’s legal counsel is working with County – updated 3/11/22. 

Waterstar 
• Initial submittal received 12/19/19; draft agreement forwarded for review on 2/25/20. 
• Draft Agreement sent to Grantee on 3/13/20.  Received questions from Grantee on 4/17/20. 
• Revised draft agreement under review.  Revised draft agreement sent back to Grantee on 9/18/20. 
• Received check for drainage fee on 5/2/21 without agreement, received signed agreement on 5/22/21. 
• Sent to District Administrator for signature on 6/18/21, executed agreement sent to Grantee on 6/21/21. 
• Agreement recorded as Doc #20210529911 on 8/30/21. 
• Agreement may need to be updated because of changes to the design/layout of the site. 
• Working on revised drainage agreement.  Waiting on Grantee to close on loan before sending updated 

agreement. 

Waterleigh PD Village Center 
• Sent initial contact letter on 2/9/22, letter returned and resent on 2/24/22. 
• Project set up on 3/7/22, initial submittal on 3/8/22, comments sent on 3/15/22, partial response received 

3/16/22. 
• Working on draft agreement, agreement will be combined with Waterleigh Publix agreement. 
• Draft drainage agreement sent to Grantee on 5/5/22. 

Waterleigh Publix 
• Initial submittal received on 1/2/22. 
• Sent to Engineer on 2/22/22 asking for additional information. 
• Agreement will be combined with Waterleigh Village Center PD. 
• Draft drainage agreement sent to Grantee on 5/5/22. 

Windermere Ministries 
• Sent initial contact letter on 2/10/22. 
• Received call from Engineer on 3/2/22, sent Project Info form to Engineer. 
• Project set up 3/7/22. 

Wither South PD 
• Project set up 1/26/21, awaiting initial submittal. 
• Legal counsel sent letter on 5/16/22 on status of application. 

  



CONSTRUCTION COMPLIANCE INSPECTIONS 

 
The department conducted inspections for compliance on the following construction sites within and bordering Reedy 
Creek Improvement District (RCID). Inspections on the following sites yielded no issues of concern or identified only 
minor maintenance items, which were corrected before the next inspection date. 
 

• AK Stilling Basin 
• All Star Lift Station Rehab 
• Bailey Bridge 
• Best Friend’s Addition 
• Blizzard Beach Conveyor 
• Car Care to Epcot  
• Celebration C8 Parcel 
• Celebration Colburn 
• Celebration Creation Kids 
• Celebration Island Village Project 
• Celebration Parking Lot 
• Celebration Pointe 
• DHS BOH Gate 
• DS Greenleaf  
• Drury Hotel   
• Epcot 

o NW Laydown 
o Canal Modification Project 
o Project G Pkg 1, Pkg 2, Pkg 3, Pkg 8; 

Pkg 5; 217 
• Epcot Center Drive Bridge Re-decking 
• Flamingo Crossings Advent Health 
• Flamingo Crossings College Housing West 
• Flamingo Crossings Dunking Donuts 
• Flamingo Crossings Hash House A Go Go 
• Flamingo Crossings Ped Bridges 
• Flamingo Crossings Simply Capri 
• Flamingo Crossings Town Center Ph1 
• Flamingo Crossings Town Center Pond Trail 
• Flamingo Crossings Wendy’s 
• GF Laydown 

• Magnolia Golf Course Redevelopment 
• MK 2 
• NSA Fiber 
• Project Tacos  
• RCID Fiber Expansion 
• Splash Mountain Compactor Pad 
• TL Storm Pipe Repair 
• Waterstar 
• RCES Well Inspection Project 
• Woody’s Lunchbox Kitchen 
• Woody’s Lunchbox Shade Structure 
• World Drive North Phase 2 
• World Drive North Phase 2 Laydown 
• World Drive North Storm pond 

 



 

INFRASTRUCTURE ASSET MANAGEMENT 

LEVEES & WATER CONTROL STRUCTURES 

• Monthly inspections of the Levees are ongoing. 
• RCID owned storm water facilities/ponds undergo major maintenance on a 5 year revolving basis.  The list of 

non-routine maintenance activities for 2022 was compiled by RCID compliance team in February; the work 
began in April and will be completed September 30, 2022. 

• Annual inspections of the major water control structures (WCS) are completed annually each February.  
Based on these most recent evaluation, items identified as routine maintenance have been initiated and will 
be completed during the 2022 fiscal year.  Items identified in the inspection as requiring major or non-routine 
maintenance were prioritized, incorporated in the annual budgeting process and are scheduled for completion 
in the coming year(s). 

 

ROADWAY & BRIDGE 

• Monthly inspections of the Roadways are ongoing. 
o Hartzog Road (Flagler Ave to the north approximately 1.0 mile) - roadway is showing 

considerable degradation.  This roadway has been added to our annual assessment and will be 
programmed for pavement rehabilitation as funding allows.  The pavement section of Hartzog 
Road starting at approximately the driveway entrance to the TownePlace Suites by Marriott and 
continuing north approximately 1.0 mile will be re-habbed as a change order / directive to the 
upcoming Hartzog Road pavement rehab project. 

o BVD (Victory Way to Riviera Resort Entrance) - roadway is showing excessive degradation due 
to recent construction traffic in that area. The 2022 annual pavement assessment will address that 
area and program the roadway for pavement rehabilitation. A design proposal has been submitted 
for review and approval.  It is anticipated that the design will start by mid-June 2022. 

o Hotel Plaza Boulevard (inbound) – assessment revealed one large pothole – item has been 
corrected. 

o Hotel Plaza Boulevard (outbound) near the intersection of DoubleTree by Hilton.  Assessment 
revealed delamination on this outbound lane.  Pavement repair is scheduled for April 2022.  Item 
has been corrected. 

o World Drive (northbound) north of the BVD overpass.  Assessment revealed pothole on the 
outermost lane.  Pavement repair is scheduled for April 2022.  Item has been corrected. 

o World Drive (southbound) south of the BVD overpass.  Assessment revealed potholes on the 
outermost lane.  Pavement repair is scheduled for May 2022.  Item has been corrected. 

o Hotel Plaza Boulevard (inbound) – near Wyndham Lake Buena Vista.  Item has been corrected. 
o Hotel Plaza Boulevard (outbound) – just north of the B Resort & Spa.  Item has been corrected. 

 
• Bridge Inspections occur bi-annually – based on latest round of 22 inspections, all bridges are in satisfactory 

to excellent condition.  Only minor repairs are warranted and the design for that work is underway.  Repairs 
are scheduled to begin last quarter of this calendar year. 

  



 

• P&E has previously assessed the condition of existing guardrail throughout the District Roadways; repair and 
replacement work is on-going. 

o Guardrail #48 along southbound World Drive.  Replacement completed. 
o Guardrail #49 along southbound World Drive.  Replacement completed. 
o Guardrail #50 along northbound World Drive.  Replacement completed. 
o Guardrail #51 along northbound World Drive.  Replacement completed. 
o Guardrail #39 along southbound World Drive.  Replacement completed. 
o Guardrail #64 along northbound World Drive.  Replacement completed. 
o Guardrail repair needed along ECD (outbound) south of BVD.  Repair completed. 
o Guardrail repair needed along Osceola Pkwy (inbound) ramp onto WD southbound.  Repair 

completed. 
o The design of an additional seven guardrail projects has commenced; final plans  

should be received by August 2022. 
 

ANNUAL QUALITY BASED PAVEMENT MANAGEMENT PROGRAM 

• The final design plans for the pavement rehabilitation for Hartzog Road between the RCID property line and 
Western Way are complete.  The Facilities Construction Team has scheduled this work for FY 22.  A pre-bid 
conference was held in late March 2022.  Post bid meetings were held on April 25, 2022.  It is anticipated 
that construction will begin in July 2022. 

• Plans for the pavement rehabilitation of Buena Vista Drive (BVD) between Western Way and World Drive 
Interchange were completed in early 2021 and delivered to the Facilities Construction Team.   Due to funding 
constraints, this project was divided into two phases with the north phase (resurfacing of BVD from Bridges 
756026 & 027 north to World Drive) completed in August 2021.  The Facilities Construction Team has 
scheduled the south phase, Western Way to Bridges 756026 & 756027, for construction in fiscal year 2022.  
The south phase pavement rehab will be bid together with the BVD / Western Way intersection 
improvements project as one project.    A limited notice to proceed was issued to Watson Civil on March 14th.  
Construction is anticipated to begin in June 2022. 

• Plans for the pavement rehabilitation of Victory Way between Buena Vista Drive and Osceola Parkway are 
complete and were delivered to the Facilities Construction Team in early FY 21; construction is scheduled for 
fiscal year 2022.  It is anticipated that the pavement rehab bid package will be issued to bidders in March 
2022.  A pre-bid conference was held in late March 2022.  Post bid meetings were held on April 25, 2022.  
The Limited NTP was issued on May 25, 2022.  It is anticipated that construction will begin in July 2022. 

• The design plans for the pavement rehabilitation on the southbound lanes of World Drive between  Osceola 
Parkway and Epcot Center Drive are complete.  That construction will be budgeted for FY23. 

• The design plans for the pavement rehabilitation of BVD between All Star Resort / RCID Property Line and 
Western Way are complete. That construction will be budgeted for FY23. 

TRAFFIC OPERATIONS 

• Eighteen (18) traffic signal and ITS maintenance inspections were completed in May. 
• ITS team responded to five (5) after hour service requests. 
• ITS team managed traffic for ESPN’s Memorial Day tournaments and Typhoon Lagoon’s after hour’s event. 

  



 

DESIGN MANAGEMENT 

 

BRIDGE 756009 – SUPERSTRUCTURE REPLACEMENT 

• Design plans were finalized and delivered to the Facilities Construction Team 10/21/2021. 
• Construction began in late January of 2022 and was completed in May. 

 

SOUTH HARTZOG ROAD TRANSITION SECTION 

• Design plans were finalized in 2011 but due to delays at Orange County, construction was delayed until 
2021. 

• The landowner to the south, Holiday Inn Vacation Club (HIVC), requested the ability to expedite the 
construction of this roadway section.  RCID negotiated, and following approval by the RCID Board, signed a 
Reimbursement Agreement to allow HIVC to implement this construction and obtain reimbursement from 
RCID. 

• HICV began construction in July of 2021. 
• Construction is now complete. 

 

WORLD DRIVE NORTH PHASE 3 

• The Final Design Contract was awarded to TLP Inc. at the April 2020 BOS meeting; the limited NTP was 
issued 4/23/2020. 

• Final Design is complete and was delivered to the Facilities Construction Team as indicated below: 
o 100% Plans & Specifications for bidding were issued 9/15/2021. 
o SFWMD permit issued 12/2/2021. 
o In January of 2022, the adjacent landowner(s) requested minor modifications.  In February the BOS 

approved a change order for the design contract. 
o It is anticipated these design changes will take 60-90 days to complete. 
o A final bid set will be issued to the RCID Construction & Purchasing teams late June of 2022. 

  



 

The following three projects are in support of RCES Operation and are fully funded by RCES.  They 
are being designed by the RCID Planning & Engineering and will be constructed by the RCID 
Facilities Construction team.      
 

BRIDGE CROSSING AT PERIMETER CANAL 
• RCES has requested access across the perimeter canal.  To achieve this end, RCES funded the acquisition of 

an ACROW bridge (Bailey Bridge) on 1/20/2020.  This bridge structure shall be used to provide RCES 
roadway access across the Perimeter Canal. 

• Final Plans for the construction installation of this perimeter canal bridge were completed and delivered to 
the RCID Construction team in June 2021. 

• Construction of this installation is scheduled to occur concurrently with the replacement of the 48” reuse line 
as detailed below. 

 
 

REPLACEMENT OF RE-USE LINE ACROSS PERIMETER CANAL  
• Design for the removal and replacement of an existing RCES owned 48” Re-Use Line began in November of 

2020.  Due to the age of the existing line and RCES’ lack of previous design and construction documentation, 
extensive field investigation was required delaying design. 

• Final plans were completed in May 2021 and delivered to the Construction Team in June 2021. 
• Construction was delayed and began in late May 2022. 

 
 

REPLACEMENT OF S-46 DECK STRUCTURE  

• Annual WCS inspections revealed that the deck structure was failing due to the repeated use of this deck by 
excessively heavy utility traffic. 

• Design for the replacement of this deck began in January 2020 and was completed March of 2020. 
• Construction of this deck replacement has been delayed to allow for the installation of the Canal Bridge and 

48” Re-Use line; details of those projects are outlined above. 
• Upon completion of those two projects, deck replacement can be scheduled based on RCES funding 

schedule. 



EXHIBIT A 

 

  



BUDGET  Executed  Pending  Available  Pending TOTAL
Budget 60,200,000$    

Hard Costs 49,001,318$    -$                1,177,891$      -$                50,179,209$    
-$                    

Soft Costs 9,628,846$      13,143$           429,745$         -$                10,071,734$    
TBD 13,143$              

TOTAL  $   60,200,000 58,630,164$    13,143$           1,607,636$      -$                 $   60,250,943 

Percentage of Budget 100%

 Commitments  Change Order Allowance 

June 22, 2022

Financial Summary – World Drive North Phase II

1
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EXHIBIT B 

 

  



Live Front to Dead Front Switch Replacement Phase 2

1

Project
Initial Project 

Budget
Revised Project 

Budget
Previous 
Requests

This 
Request

Total 
Requests

Live Front to Dead Front Switch Replacement - Phase 2

Design $200,000 $200,000 $180,554
Fred Wilson & Associates, Inc. (April 2021) $180,554

Owner Furnished Material             $800,000 $700,000 $700,000
(June 2022) $700,000

Construction $800,000 $750,000 $718,024
Maddox Electric Company, Inc. (June 2022) $718,024

RCES Soft Costs                      $100,000 $250,000 $250,000
(April 2021) $100,000
(June 2022) $150,000

Contingency $100,000 $100,000 $71,802
Maddox Electric Company, Inc. (June 2022) $71,802

Total $2,000,000 $2,000,000 $280,554 $1,639,826 $1,920,380

RCID Authorized Funding

EXHIBIT B



EXHIBIT C 

 

  



Perimeter Canal Bridge

1

Project
Initial Project 

Budget
Revised Project 

Budget
Previous 
Requests

This 
Request

Total 
Requests

Perimeter Canal Bridge

Construction $2,500,000 $3,000,000 $2,993,978
Southland Construction, Inc. (October 2021) $2,409,000
Southland Construction, Inc. CO#1 (June 2022) $584,978

Design $250,000 $250,000 $211,440
DRMP (October 2019) $54,436
HNTB, Inc. (October 2019) $52,762
DRMP CO#1 (January 2020) $15,046
DRMP CO#2 (October 2020) $89,196

RCES Soft Costs                      $265,000 $665,000 $665,000
(October 2019) $40,000
(October 2021) $225,000
(June 2022) $400,000

Contingency $275,000 $325,000 $320,542
DRMP (October 2019) $5,444
HNTB, Inc. (October 2019) $5,276
DRMP CO#1 (January 2020) $1,505
DRMP CO#2 (October 2020) $8,920
Southland Construction, Inc. (October 2021) $240,900
Southland Construction, Inc. CO#1 (June 2022) $58,498

Total $3,290,000 $4,240,000 $3,147,484 $1,043,476 $4,190,959

RCID Authorized Funding

EXHIBIT C



EXHIBIT D 
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