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 AGENDA 
 

 
 

 Board of Supervisors 
 

 Reedy Creek Improvement District 
 1900 Hotel Plaza Blvd. 

 Lake Buena Vista, FL 32830 
 

 September 29, 2021 
 

 4:30 p.m. 
 
 
 

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 
3. SAFETY MINUTE 

 
4. APPROVAL OF MINUTES 

 
A. Minutes of the August 25, 2021 BOS Meeting 
B. Minutes of the September 15, 2021 BOS Meeting 

 
5. REPORTS 

 
A. District Administrator 

 
6. CONSENT AGENDA 

 
The next portion of the meeting is the Consent Agenda which contains items that have been 
determined to be routine.  The Board of Supervisors in one motion may approve the entire 
Consent Agenda.  The motion for approval is non-debatable and must receive unanimous 
approval.  By the request of any individual, any item may be removed from the Consent Agenda 
and placed upon the Regular Agenda for discussion. 

 
 

A. CONSIDERATION of Reappointment of Tom Farmer to the Board of Appeals for a 
 three-year term to expire September 2024. 

 
B. CONSIDERATION of Reappointment of Jackie Hale to the Board of Appeals for a three- 
 year term to expire September 2024. 
 
C. CONSIDERATION of Appointment of Joyce Bowers to the Planning Board for a  
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 three-year term to expire September 2024.  (EXHIBIT A) 
 

D. Fort Wilderness Live Front Replacement (P1125) – Revision of Initial Budget 
 

 CONSIDERATION of Request for Board approval to revise the initial budget from 
$1,927,500.00 to $1,957,500.00 for the Ft. Wilderness Live Front Replacement 
project. (EXHIBIT B) 

 
Funding for this request will be derived from the RCID Series 2021-1 Utility Revenue 
Bonds (Non-Taxable). 

 
E. Fort Wilderness Live Front Replacement (P1125) – RCES Soft Costs 

 
 CONSIDERATION of Request for Board approval of an additional amount Not-To-

Exceed $30,000.00 for RCES Engineering and construction support, including survey, 
submittal review and project inspection costs for the Ft. Wilderness Live Front 
Replacement project.  This request includes Board authorization for RCID’s and/or 
RCES’s direct purchase of miscellaneous goods and ancillary professional services as 
necessary for the project.   

 
Funding for this request will be derived from the RCID Series 2021-1 Utility Revenue 
Bonds (Non-Taxable). 

 
F. ECEP Chiller Plant Rehabilitation Phase 2 (B1015) – RCES Soft Costs 

 
 CONSIDERATION of Request for Board approval of an additional amount Not-To-

Exceed $50,000.00 for RCES engineering and construction support, including survey, 
submittal review and project inspection costs for the ECEP Chiller Plant 
Rehabilitation Phase 2 project.  This request includes Board authorization for RCID’s 
and/or RCES’s direct purchase of miscellaneous goods and ancillary professional 
services as necessary for the project. 

 
Funding for this request will be derived from the RCID Series 2021-2 Utility Revenue 
Bonds (Taxable). 
 

G. Semi-Annual Report of Easements 
 

 Semi-Annual Report of Easements executed by the District Administrator as required 
by Resolution No. 565 approved by the Board at its February 25, 2015 meeting for 
period January-June 2021. (EXHIBIT C) 
 

H. World Drive North Phase II – Construction Trailer and Laydown Area Support 
             Amendment 

 
 CONSIDERATION of Request for Board approval to amend the previous 
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authorization for contracts, work authorizations and purchase orders in the additional 
amount of $10,000.00, for set-up of electrical and communication systems within the 
RCID Typhoon Lagoon Trailer Compound and RCID Construction Laydown Area 
for support of the RCID construction projects. (EXHIBIT D) 

Funding for this request is included in the approved project budget and is derived from 
the RCID 2016-2024 Transportation Projects Ad Valorem Bonds. 

I. World Drive North Phase III – Professional Services Work Authorization 
 

 CONSIDERATION of Request for Board approval to issue a Work Authorization 
under RCID’s Master Agreement with Consor Engineers, LLC, in the Not-To- 
Exceed total amount of $24,485.00, for procurement and constructability review 
services in support of the World Drive North Phase III Project. (EXHIBIT E) 

Funding for this request is included in the approved project budget and is derived from 
the RCID 2016-2024 Transportation Projects Ad Valorem Bonds. 

J. Osceola Parkway and Victory Way Interchange – Professional Services Work 
            Authorization 

 
 CONSIDERATION of Request for Board approval to issue a Work Authorization 

under RCID’s Master Agreement with Consor Engineers, LLC, in the Not-To- 
Exceed total amount of $4,864.00, for surveying services in support of the Osceola 
Parkway and Victory Way Project.  (EXHIBIT F) 

Funding for this request is included in the approved project budget and is derived from 
the RCID 2016-2024 Transportation Projects Ad Valorem Bonds. 

 
7. REGULAR AGENDA 

 
A.       Replacement of Switch Station 60 at the Wastewater Treatment Plant (P1115) – Revision  

 of Initial Budget  
 

 CONSIDERATION of Request for Board approval to revise the initial budget from 
$2,382,000.00 to $2,550,000.00 for the Replacement of Switch Station 60 at the 
Wastewater Treatment Plant project. (EXHIBIT G) 

Funding for this request will be derived from the RCID Series 2018-1 Utility Revenue 
Bonds (Non-Taxable). 

B.      Replacement of Switch Station 60 at the Wastewater Treatment Plant (P1115) –  
     Construction Services 

 
 CONSIDERATION of Request for Board approval to execute a Change Order to 
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Agreement #C005640 with Maddox Electric Company, Inc. in the amount of 
$16,589.04 for additional construction services for the Replacement of Switch Station 
60 at the Wastewater Treatment Plant project.  Staff also requests Board authorization 
for the District Administrator to execute change orders up to an aggregate amount of 
10% of the contract amount.  

 
Funding for this request will be derived from the RCID Series 2018-1 Utility Revenue 
Bonds (Non-Taxable). 
 

C.       Replacement of Switch Station 60 at the Wastewater Treatment Plant (P1115) – RCES 
 Soft Costs 

 
 CONSIDERATION of Request for Board approval of an additional amount Not-To-

Exceed $20,000.00 for RCES engineering and construction support, including survey, 
submittal review and project inspection costs for the Replacement of Switch Station 
60 at the Wastewater Treatment Plant project.  This request includes Board 
authorization for RCID’s and/or RCES’s direct purchase of miscellaneous goods and 
ancillary professional services as necessary for the project.  

 
Funding for this request will be derived from the RCID Series 2018-1 Utility Revenue 
Bonds (Non-Taxable). 

 
D.       Replacement of Switch Station 60 at the Wastewater Treatment Plant (P1115) – Owner- 
            Furnished Material (OFM) 

 
 CONSIDERATION of Request for Board approval of Owner-Furnished Material 

(OFM) in the amount of $85,000.00 for the Replacement of Switch Station 60 at the 
Wastewater Treatment Plan project.   
 

Funding for this request will be derived from the RCID Series 2018-1 Utility Revenue 
Bonds (Non-Taxable). 

 
E.       Biosolids Dewatering Facility and Food Waste Transfer Station (P1124) – Design  

 Services  
 

 CONSIDERATION of Request for Board approval to execute a Change Order to 
Agreement #C005705 with Tetra Tech, Inc. in the total amount of $65,786.40.00 for 
additional professional services associated with the Biosolids Dewatering Facility and 
Food Waste Transfer Station project. 

 
Funding for this request will be derived from the RCID Series 2018-1 Utility Revenue 
Bonds (Non-Taxable). 
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F.       Potable Water Well Rehabilitation Program Phase 1 (P1126) – Condition Assessment 
  Services  
 

 CONSIDERATION of Request for Board approval to execute Agreement #C005345 
with All Webbs Enterprises, Inc. in the amount of $294,100.00 for construction 
services related to condition assessment of water supply wells No. 6 and No. 9 for the 
Potable Water Well Rehabilitation Program – Phase 1 project.  Staff also requests 
Board authorization for the District Administrator to execute change orders up to an 
aggregate amount of 10% of the contract amount. 

 
Funding for this request will be derived from the RCID Series 2021-1 Utility Revenue 
Bonds (Non-Taxable). 
 

G.       Lift Station #7 Rehabilitation & Upgrade (P1129) – Design Services  
 

 CONSIDERATION of Request for Board approval to execute Agreement # C005966 
to Hazen and Sawyer in the total amount of $371,604.00 for design, bidding, 
permitting, and construction phase services associated with the Lift Station #7 
Rehabilitation & Upgrade project. 

 
Funding for this request will be derived from the RCID Series 2021-1 Utility Revenue 
Bonds (Non-Taxable). 

 
H.      Lift Station #7 Rehabilitation & Upgrade (P1129) – RCES Soft Costs  

 
 CONSIDERATION of Request for Board approval of an amount Not-To-Exceed 

$100,000.00 for RCES engineering and construction support, including survey, 
submittal review and project inspection costs for the Lift Station #7 Rehabilitation & 
Upgrade project.  This request includes Board authorization for RCID’s and/or 
RCES’s direct purchase of miscellaneous goods and ancillary professional services as 
necessary for the project. 
 

Funding for this request will be derived from the RCID Series 2021-1 Utility Revenue 
Bonds (Non-Taxable). 
 

I.       DMS - Fiber Optic Project Phase I – Construction Services Agreement  
 

 CONSIDERATION of Request for Board approval to award a Lump-Sum Fixed-Price 
Agreement for Construction Services in the amount of $2,633,218.00 to Superior 
Construction Company Southeast, LLC, for the construction of fiber optic 
communication systems in multiple locations District-Wide in support of the DMS-
Fiber Optic Project. This request includes Board authorization for RCID’s direct 
purchase of miscellaneous goods and services as necessary for the project. Staff also 
requests Board authorization for the District Administrator to execute change orders 
up to an aggregate amount of 10% of the additional contract amount.  (EXHIBIT H) 
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Funding for this request is included in the approved project budget and is derived from      
the RCID 2016-2024 Transportation Projects Ad Valorem Bonds.  

J.       Western Way Extension – Second Amendment to Utility Reimbursement Agreement  
 

 CONSIDERATION of Request for Board approval of Second Amendment to Utility 
Reimbursement Agreement amending the Utility Reimbursement Agreement 
(Western Way Extension Utility Design and Installation) between RCID and Walt 
Disney Parks and Resorts U.S., Inc. (WDP&R), for the purpose of adding the cost 
of installing and maintaining pedestrian MOT’s during the duration of the 
construction of the Flamingo Crossings Pedestrian Bridges project.  (EXHIBIT I)   

 
 

8. PUBLIC HEARINGS 
 

A.        PUBLIC HEARING to consider Board approval of proposed millage and proposed budget 
 rate for the Reedy Creek Improvement District for Fiscal Year 2022. 

 
 CONSIDERATION of Request for Board consideration and adoption of a millage 

levy for FY2022 at the rate of 13.5741, (Operating 8.6641, Debt Service 4.9100) 
dollars per one thousand dollars of assessed valuation and adoption of RCID 
Resolution No. 630.  (EXHIBIT J) 
 

 CONSIDERATION of Request for Board consideration and adoption of the proposed 
2021 budget for the District and adoption of RCID Resolution No. 631.  (EXHIBIT 
K)   

 
 DIRECTION by the Board for the Director-Finance to collect taxes for FY2022. 

 
 Close Millage and Budget Rate Public Hearing for the Reedy Creek Improvement 

District for FY2022.  
  

B.       PUBLIC HEARING to consider adoption of proposed utility rates and budget for the  
      Reedy Creek Improvement District Utilities Division.  
 

 CONSIDERATION of Request for Board consideration and adoption of proposed 
rates for water, chilled water, electric, hot water, reclaimed water, solid waste, natural 
gas, and sewer for customers served by the Reedy Creek Improvement District 
effective for the first meter reading after September 19, 2021.   

 
 CONSIDERATION of Request for Board consideration and adoption of proposed 

2022 Utility budget. (EXHIBIT L) 
 

 Close Public Hearing 
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9. OTHER BUSINESS 

 
A.       RCES Proposed Labor Services Agreement 

 
 CONSIDERATION of Request for the Board to authorize the District Administrator to 

execute on behalf of the District the proposed Labor Services Agreement with RCES for 
FY2022 in the amount of $29,953,000.00.  (EXHIBIT M) 

 
B.       Election of Treasurer for BOS 

 
10. ADJOURNMENT  
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PROPOSED WATER RATE SCHEDULES

RATE SCHEDULE GS-1 (GENERAL SERVICE)
Consumption Rate-Based on water used per meter, per month, and shall be in addition to the
monthly readiness-to-serve charge.
Consumption Charge PROPOSED CURRENT
Cents per 1,000 Gallons 105.71 112.51

Readiness To Serve Charge Based on meter size, per month, and shall be in addition to the monthly
consumption charge.

METER SIZE PROPOSED CURRENT
5/8" $24.34 $25.91
3/4" 24.34 25.91
1" 60.91 64.83
1.5" 121.84 129.67
2" 195.03 207.57
3" 390.08 415.16
4" 609.60 648.81
6" 1,219.19 1,297.60
8" 1,950.66 2,076.11
10" 2,803.97 2,984.30

RATE SCHEDULE GS-2
Consumption Rate-Based on water metered at all wells in Sub-district 1
Consumption Charge PROPOSED CURRENT
cents per 1,000 Gallons 141.49 150.59

RATE SCHEDULE GS-3 (UNMETERED TO TRAILERS)
PROPOSED CURRENT

Rate per month, per unit $11.21 $11.94

PROPOSED CHILLED WATER RATE SCHEDULES

RATE SCHEDULE CW-1 PROPOSED CURRENT
Consumption Charge per month (CEP)
per Ton hour $.1395 $.1485

RATE SCHEDULE CW-2
Consumption Charge per month (ECEP)
per Ton hour $.1444 $.1537

RATE SCHEDULE CW-3
Consumption Charge per month (Studio)
per Ton hour $.1553 $.1653

PROPOSED GAS RATE SCHEDULES

PROPOSED CURRENT
RATE SCHEDULE RS (RESIDENTIAL SERVICE)
Non Fuel Energy Charge
per Therm $.3565 $.4013

Cost of Purchased Gas
per Therm $.3479 $.3480

Minimum Bill
per Month $5.00 $5.00

RATE SCHEDULE GS (GENERAL SERVICE)
Non Fuel Energy Charge
per Therm $.3565 $.4013

Cost of Purchased Gas
per Therm $.3479 $.3480

Minimum Bill
per Month $5.00 $5.00

PROPOSED ELECTRIC RATE SCHEDULES

RATE SCHEDULE RS (RESIDENTIAL SERVICE)
Rate per month PROPOSED CURRENT
Customer Facilities Charge
per month $2.85 $2.85

Energy Charge
cents per KWH 8.122 9.436

Fuel Charge
cents per KWH 1.966 1.296

RATE SCHEDULE GS (GENERAL SERVICE)
Rate per month
Customer Facilities Charge
per month $2.85 $2.85

Energy Charge
cents per KWH 12.951 14.573

Fuel Charge
cents per KWH 1.966 1.296

RATE SCHEDULE GSD (GENERAL SERVICE DEMAND)
Rate per month
Customer Facilities Charge
per month $20.00 $20.00

Demand Charge
Dollars per KW Demand 7.220 7.689

Energy Charge
cents per KWH 4.849 5.954

Fuel Charge
cents per KWH 1.966 1.296

PROPOSED HIGH TEMPERATURE HOT WATER SCHEDULE

RATE SCHEDULE HTHW PROPOSED CURRENT
Consumption Charge per month
per MMBTU $18.74 $19.95

PROPOSED LOW TEMPERATURE HOT WATER RATE SCHEDULE

RATE SCHEDULE LTHW PROPOSED CURRENT
Consumption Charge per month
per MMBTU $15.79 $16.80

PROPOSED RECLAIMED WATER RATE SCHEDULES

RATE SCHEDULE GS-1 (GENERAL SERVICE)
Consumption Rate-Based on water used per meter, per month, and shall be in addition to the
monthly readiness-to-serve charge.

Consumption Charge PROPOSED CURRENT
Cents per 1,000 Gallons 83.32 88.68

Readiness To Serve Charge Based on meter size, per month, and shall be in addition to the monthly
consumption charge.

METER SIZE PROPOSED CURRENT
5/8" $20.05 $21.34
3/4" 20.05 21.34
1" 50.27 53.50
1.5" 100.74 107.22
2" 161.00 171.35
3" 321.90 342.60
4" 503.01 535.36
6" 1,005.83 1,070.52
8" 1,609.46 1,712.96
10" 2,313.59 2,462.39

RATE SCHEDULE GS-2 (UNMETERED TO TRAILERS)

PROPOSED CURRENT
Rate per month, per unit $11.46 $12.20

*New rate for reclaimed water use in unmetered trailers.

PROPOSED SEWER RATE SCHEDULES

SC-1: METERED DOMESTIC WATER PROPOSED CURRENT
per month-per 1,000 Gallons $5.91 $6.29

(unreturned domestic water may be excluded pursuant to Section 3.03 (b) (3) of the Potable Water
Service Rules and Regulations)

All unmetered areas as follows:

SC-2: CONSTRUCTION TRAILERS PROPOSED CURRENT
per month, per unit $46.08 $49.05

SC-3: THEATERS PROPOSED CURRENT
per month, per seat $0.948 $1.009

SR-1: MONTHLY RATE FOR RESIDENTIAL SEWER SERVICE
Each active residential account shall be billed on the basis of a two-part rate consisting of a
customer charge and a volumetric charge based on metered water usage during the billing period.

PROPOSED CURRENT
Monthly Customer Charge $3.28 $3.49

Volumetric Charge for Metered Water
Usage per 1,000 Gallons $4.49 $4.78

The minimum monthly charge shall be the customer charge.

The maximum monthly sewer service charges for residential customers, receiving potable water
service through a 5/8 x 3/4 inch or 1-inch meter shall not exceed an amount computed on the
basis of 8,000 gallons of metered water usage plus the monthly customer charge.

CURRENT SOLID WASTE RATE SCHEDULES

CURRENT
BASE CHARGE TONNAGE

PER PICKUP RATE

RATE SCHEDULES FOR FRONT END LOADERS
FE-1: 10 cu yd. compactor $63.84 N/A
FE-2: 5 cu yd. compactor $72.15 N/A
FE-3: 8 cu yd. box $38.03 N/A
FE-4: 6 cu yd. box $33.73 N/A

RATE SCHEDULES FOR ROLL-OFF CLASS I (1)
RO-1: 40 cu yd. compactor $311.05 $97.03
RO-2: 30 cu yd. compactor $311.05 $97.03
RO-10: 20 cu yd. box (class I) $311.05 $97.03
RO-11: 30 cu yd. box (class I) $311.05 $97.03

RATE SCHEDULES FOR ROLL-OFF CLASS III (2)
RO-6: 30 cu yd. box (landscape) $399.29 N/A
RO-7: 20 cu yd. box (landscape) $399.29 N/A
RO-8: 20 cu yd. box (construction) $391.49 N/A
RO-12: 20 cu yd. box (class III) $399.29 N/A
RO-20: 20 cu yd. box $341.08 N/A

RATE SCHEDULE FOR TIRE DISPOSAL
RO-9: 20 cu yd. box (tire disposal) $1,179.48 N/A

RATE SCHEDULES FOR MINI PACKERS
MP-2: 15 cu yd. truck $20.49 $97.79

SURCHARGE RATES
SC-2: Rejected recyclable container surcharge (8 cu yd. box) $38.03
SC-3: Rejected recyclable container surcharge (20 cu yd. box) $341.08
Class I material constitutes sanitary landfill wastes (household and kitchen waste and refuse)
excluding hazardous and regulated wastes.

(1) Class III material constitutes generated construction debris and yard waste excluding
hazardous, regulated and sanitary landfill wastes.

PROPOSED SOLID WASTE RATE SCHEDULES

PROPOSED
BASE CHARGE TONNAGE

PER PICKUP RATE

RATE SCHEDULES FOR FRONT END LOADERS
FE-1: 10 cu yd. compactor $59.98 N/A
FE-2: 5 cu yd. compactor $67.79 N/A
FE-3: 8 cu yd. box $35.73 N/A
FE-4: 6 cu yd. box $31.69 N/A

RATE SCHEDULES FOR ROLL-OFF CLASS I (1)
RO-1: 40 cu yd. compactor $292.25 $91.17
RO-2: 30 cu yd. compactor $292.25 $91.17
RO-10: 20 cu yd. box (class I) $292.25 $91.17
RO-11: 30 cu yd. box (class I) $292.25 $91.17

RATE SCHEDULES FOR ROLL-OFF CLASS III (2)
RO-6: 30 cu yd. box (landscape) $375.16 N/A
RO-7: 20 cu yd. box (landscape) $375.16 N/A
RO-8: 20 cu yd. box (construction) $367.84 N/A
RO-12: 20 cu yd. box (class III) $375.16 N/A
RO-20: 20 cu yd. box $320.47 N/A

RATE SCHEDULE FOR TIRE DISPOSAL
RO-9: 20 cu yd. box (tire disposal) $1,108.21 N/A

RATE SCHEDULES FOR MINI PACKERS
MP-2: 15 cu yd. truck $19.25 $91.88

SURCHARGE RATES
SC-2: Rejected recyclable container surcharge (8 cu yd. box) $35.73
SC-3: Rejected recyclable container surcharge (20 cu yd. box) $320.47

(1) Class I material constitutes sanitary landfill wastes (household and kitchen waste and
refuse) excluding hazardous and regulated wastes.

(2) Class III material constitutes generated construction debris and yard waste excluding
hazardous, regulated and sanitary landfill wastes.

ADVERTISE IN THE ORLANDO SENTINEL FOR ORANGE AND OSCEOLA COUNTIES
ON SEPTEMBER 19, 2021.

PUBLIC HEARING NOTICE
A Public Hearing will be held for the purpose of adopting proposed rates for water, chilled water, electric, hot water, reclaimed water, solid waste, natural gas, and sewer for customers served by the
Reedy Creek Improvement District effective for the first meter reading after September 19, 2021. The Public Hearing will be held on September 29, 2021 at 4:30 p.m., 1900 Hotel Plaza Boulevard, Lake
Buena Vista, Florida, at which time and place comments will be received concerning the rates as set forth below:
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PROPOSED WATER RATE SCHEDULES

RATE SCHEDULE GS-1 (GENERAL SERVICE)
Consumption Rate-Based on water used per meter, per month, and shall be in addition to the
monthly readiness-to-serve charge.
Consumption Charge PROPOSED CURRENT
Cents per 1,000 Gallons 105.71 112.51

Readiness To Serve Charge Based on meter size, per month, and shall be in addition to the monthly
consumption charge.

METER SIZE PROPOSED CURRENT
5/8" $24.34 $25.91
3/4" 24.34 25.91
1" 60.91 64.83
1.5" 121.84 129.67
2" 195.03 207.57
3" 390.08 415.16
4" 609.60 648.81
6" 1,219.19 1,297.60
8" 1,950.66 2,076.11
10" 2,803.97 2,984.30

RATE SCHEDULE GS-2
Consumption Rate-Based on water metered at all wells in Sub-district 1
Consumption Charge PROPOSED CURRENT
cents per 1,000 Gallons 141.49 150.59

RATE SCHEDULE GS-3 (UNMETERED TO TRAILERS)
PROPOSED CURRENT

Rate per month, per unit $11.21 $11.94

PROPOSED CHILLED WATER RATE SCHEDULES

RATE SCHEDULE CW-1 PROPOSED CURRENT
Consumption Charge per month (CEP)
per Ton hour $.1395 $.1485

RATE SCHEDULE CW-2
Consumption Charge per month (ECEP)
per Ton hour $.1444 $.1537

RATE SCHEDULE CW-3
Consumption Charge per month (Studio)
per Ton hour $.1553 $.1653

PROPOSED GAS RATE SCHEDULES

PROPOSED CURRENT
RATE SCHEDULE RS (RESIDENTIAL SERVICE)
Non Fuel Energy Charge
per Therm $.3565 $.4013

Cost of Purchased Gas
per Therm $.3479 $.3480

Minimum Bill
per Month $5.00 $5.00

RATE SCHEDULE GS (GENERAL SERVICE)
Non Fuel Energy Charge
per Therm $.3565 $.4013

Cost of Purchased Gas
per Therm $.3479 $.3480

Minimum Bill
per Month $5.00 $5.00

PROPOSED ELECTRIC RATE SCHEDULES

RATE SCHEDULE RS (RESIDENTIAL SERVICE)
Rate per month PROPOSED CURRENT
Customer Facilities Charge
per month $2.85 $2.85

Energy Charge
cents per KWH 8.122 9.436

Fuel Charge
cents per KWH 1.966 1.296

RATE SCHEDULE GS (GENERAL SERVICE)
Rate per month
Customer Facilities Charge
per month $2.85 $2.85

Energy Charge
cents per KWH 12.951 14.573

Fuel Charge
cents per KWH 1.966 1.296

RATE SCHEDULE GSD (GENERAL SERVICE DEMAND)
Rate per month
Customer Facilities Charge
per month $20.00 $20.00

Demand Charge
Dollars per KW Demand 7.220 7.689

Energy Charge
cents per KWH 4.849 5.954

Fuel Charge
cents per KWH 1.966 1.296

PROPOSED HIGH TEMPERATURE HOT WATER SCHEDULE

RATE SCHEDULE HTHW PROPOSED CURRENT
Consumption Charge per month
per MMBTU $18.74 $19.95

PROPOSED LOW TEMPERATURE HOT WATER RATE SCHEDULE

RATE SCHEDULE LTHW PROPOSED CURRENT
Consumption Charge per month
per MMBTU $15.79 $16.80

PROPOSED RECLAIMED WATER RATE SCHEDULES

RATE SCHEDULE GS-1 (GENERAL SERVICE)
Consumption Rate-Based on water used per meter, per month, and shall be in addition to the
monthly readiness-to-serve charge.

Consumption Charge PROPOSED CURRENT
Cents per 1,000 Gallons 83.32 88.68

Readiness To Serve Charge Based on meter size, per month, and shall be in addition to the monthly
consumption charge.

METER SIZE PROPOSED CURRENT
5/8" $20.05 $21.34
3/4" 20.05 21.34
1" 50.27 53.50
1.5" 100.74 107.22
2" 161.00 171.35
3" 321.90 342.60
4" 503.01 535.36
6" 1,005.83 1,070.52
8" 1,609.46 1,712.96
10" 2,313.59 2,462.39

RATE SCHEDULE GS-2 (UNMETERED TO TRAILERS)

PROPOSED CURRENT
Rate per month, per unit $11.46 $12.20

*New rate for reclaimed water use in unmetered trailers.

PROPOSED SEWER RATE SCHEDULES

SC-1: METERED DOMESTIC WATER PROPOSED CURRENT
per month-per 1,000 Gallons $5.91 $6.29

(unreturned domestic water may be excluded pursuant to Section 3.03 (b) (3) of the Potable Water
Service Rules and Regulations)

All unmetered areas as follows:

SC-2: CONSTRUCTION TRAILERS PROPOSED CURRENT
per month, per unit $46.08 $49.05

SC-3: THEATERS PROPOSED CURRENT
per month, per seat $0.948 $1.009

SR-1: MONTHLY RATE FOR RESIDENTIAL SEWER SERVICE
Each active residential account shall be billed on the basis of a two-part rate consisting of a
customer charge and a volumetric charge based on metered water usage during the billing period.

PROPOSED CURRENT
Monthly Customer Charge $3.28 $3.49

Volumetric Charge for Metered Water
Usage per 1,000 Gallons $4.49 $4.78

The minimum monthly charge shall be the customer charge.

The maximum monthly sewer service charges for residential customers, receiving potable water
service through a 5/8 x 3/4 inch or 1-inch meter shall not exceed an amount computed on the
basis of 8,000 gallons of metered water usage plus the monthly customer charge.

CURRENT SOLID WASTE RATE SCHEDULES

CURRENT
BASE CHARGE TONNAGE

PER PICKUP RATE

RATE SCHEDULES FOR FRONT END LOADERS
FE-1: 10 cu yd. compactor $63.84 N/A
FE-2: 5 cu yd. compactor $72.15 N/A
FE-3: 8 cu yd. box $38.03 N/A
FE-4: 6 cu yd. box $33.73 N/A

RATE SCHEDULES FOR ROLL-OFF CLASS I (1)
RO-1: 40 cu yd. compactor $311.05 $97.03
RO-2: 30 cu yd. compactor $311.05 $97.03
RO-10: 20 cu yd. box (class I) $311.05 $97.03
RO-11: 30 cu yd. box (class I) $311.05 $97.03

RATE SCHEDULES FOR ROLL-OFF CLASS III (2)
RO-6: 30 cu yd. box (landscape) $399.29 N/A
RO-7: 20 cu yd. box (landscape) $399.29 N/A
RO-8: 20 cu yd. box (construction) $391.49 N/A
RO-12: 20 cu yd. box (class III) $399.29 N/A
RO-20: 20 cu yd. box $341.08 N/A

RATE SCHEDULE FOR TIRE DISPOSAL
RO-9: 20 cu yd. box (tire disposal) $1,179.48 N/A

RATE SCHEDULES FOR MINI PACKERS
MP-2: 15 cu yd. truck $20.49 $97.79

SURCHARGE RATES
SC-2: Rejected recyclable container surcharge (8 cu yd. box) $38.03
SC-3: Rejected recyclable container surcharge (20 cu yd. box) $341.08
Class I material constitutes sanitary landfill wastes (household and kitchen waste and refuse)
excluding hazardous and regulated wastes.

(1) Class III material constitutes generated construction debris and yard waste excluding
hazardous, regulated and sanitary landfill wastes.

PROPOSED SOLID WASTE RATE SCHEDULES

PROPOSED
BASE CHARGE TONNAGE

PER PICKUP RATE

RATE SCHEDULES FOR FRONT END LOADERS
FE-1: 10 cu yd. compactor $59.98 N/A
FE-2: 5 cu yd. compactor $67.79 N/A
FE-3: 8 cu yd. box $35.73 N/A
FE-4: 6 cu yd. box $31.69 N/A

RATE SCHEDULES FOR ROLL-OFF CLASS I (1)
RO-1: 40 cu yd. compactor $292.25 $91.17
RO-2: 30 cu yd. compactor $292.25 $91.17
RO-10: 20 cu yd. box (class I) $292.25 $91.17
RO-11: 30 cu yd. box (class I) $292.25 $91.17

RATE SCHEDULES FOR ROLL-OFF CLASS III (2)
RO-6: 30 cu yd. box (landscape) $375.16 N/A
RO-7: 20 cu yd. box (landscape) $375.16 N/A
RO-8: 20 cu yd. box (construction) $367.84 N/A
RO-12: 20 cu yd. box (class III) $375.16 N/A
RO-20: 20 cu yd. box $320.47 N/A

RATE SCHEDULE FOR TIRE DISPOSAL
RO-9: 20 cu yd. box (tire disposal) $1,108.21 N/A

RATE SCHEDULES FOR MINI PACKERS
MP-2: 15 cu yd. truck $19.25 $91.88

SURCHARGE RATES
SC-2: Rejected recyclable container surcharge (8 cu yd. box) $35.73
SC-3: Rejected recyclable container surcharge (20 cu yd. box) $320.47

(1) Class I material constitutes sanitary landfill wastes (household and kitchen waste and
refuse) excluding hazardous and regulated wastes.

(2) Class III material constitutes generated construction debris and yard waste excluding
hazardous, regulated and sanitary landfill wastes.

ADVERTISE IN THE ORLANDO SENTINEL FOR ORANGE AND OSCEOLA COUNTIES
ON SEPTEMBER 19, 2021.

PUBLIC HEARING NOTICE
A Public Hearing will be held for the purpose of adopting proposed rates for water, chilled water, electric, hot water, reclaimed water, solid waste, natural gas, and sewer for customers served by the
Reedy Creek Improvement District effective for the first meter reading after September 19, 2021. The Public Hearing will be held on September 29, 2021 at 4:30 p.m., 1900 Hotel Plaza Boulevard, Lake
Buena Vista, Florida, at which time and place comments will be received concerning the rates as set forth below:
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MINUTES OF MEETING 
 

Board of Supervisors 
 

Reedy Creek Improvement District 
 

August 25, 2021 

 
9:30 a.m. 

 
 

President Hames called the regular meeting of the Reedy Creek Improvement District Board of 
Supervisors to order at 9:30 a.m. on Wednesday, August 25, 2021 at the Administrative Offices 
of the District, 1900 Hotel Plaza Boulevard, Lake Buena Vista, Florida.  
 
Those present were President Hames, Don Greer, Max Brito and Jane Adams, constituting a 
quorum of the Board of Supervisors.  Others in attendance included; John Classe, District 
Administrator; Wanda Siskron, District Clerk; and Tina Graham, Assistant District Clerk, 
Administration; Chris Quinn, Susan Higginbotham, Heidi Powell, Sherry Wood, Finance; Ron 
Zupa, Technology Services; Jerry Wooldridge, Building and Safety; Deputy Chief Eric Ferrari, 
RCFD; Anthony Kasper, RCES; Eddie Fernandez, Human Resources; Rebecca Clark-RCES 
Finance; and Ed Milgrim and Ilana Perras, Milgrim Law Group. Those participating via 
teleconference were: Eryka Washington and Erin O’Donnell, Communications; Kerry Satterwhite 
and Craig Sandt, Facilities; Jason Middleton, Human Resources; Chris Ferraro, Anthony Kasper 
and Mark Swanson, RCES; Yenni Hernandez, Technology Services; Mike Crikis, Wendy Duncan 
and Jeff Holland, Environmental Sciences; and Alexis Wollstadt, Finance.  
 
President Hames asked the attendees to please stand for the Pledge of Allegiance. 
 
SAFETY MINUTE 
 
Mr. Fernandez advised that this month’s safety topic is “one size does not fill all.”  Mr. Fernandez 
advised that not one size fits safety.  Mr. Fernandez advised that we should educate with our 
choices; protect and respect employees, families and those around us.  Make good choices; make 
best choices in your lives. 
 
 
APPROVAL OF MINUTES 
 
Minutes from the July 28, 2021 BOS Meeting were approved and accepted as presented.  
The District Clerk recorded proof of publication of the meeting notice. (EXHIBIT H) 
 
 
REPORTS 
 
A departmental report was presented by the District Administrator.  Mr. Classe advised that he 
had no reports to present other than the fact that the District is continuing safety protocols related 
to COVID-19.  Mr. Classe advised that a new incentive program has been put into place to 
encourage vaccinations over the next 60 days.  Mr. Classe advised that there has been a good 
response to this new program. (EXHIBIT I) 



 
 
CONSENT AGENDA 
President Hames proceeded to the Consent Agenda and advised that the Consent Agenda exists 
of general administrative items and items under a specific cost threshold.  Any item can be pulled 
from the Consent Agenda for further discussion, if requested. Consent Agenda items are shown 
below: 
 
Item 6A – Memorandum of Understanding – No. 2021-1 
CONSIDERATION of Request for Board approval granted June 23, 2021 of the Memorandum 
of Understanding-No. 2021-1 to the Unit A Collective Bargaining Agreement between the 
Reedy Creek Improvement District and the Reedy Creek Firefighters’ Association, IAFF Local 
2117. 
 
Item 6B – Collective Bargaining Agreement for Unit B 
CONSIDERATION of Request for Board approval to rescind Board approval granted June 23, 
2021 of the Collective Bargaining Agreement between the Reedy Creek Improvement District 
and the Reedy Creek Firefighters’ Association, IAFF Local 2117. 
 
Item 6C – WWTP Biological Nutrient Removal (BNR) Treatment Train #4 Rehabilitation 
(P1122) – Revision of Initial Budget 
CONSIDERATION of Request for Board approval to revise the initial budget for the WWTP 
Biological Nutrient Removal (BNR) Treatment Train #4 Rehabilitation project by reducing 
approved funding in the RCES Soft Costs line item and increasing funding in the Owner-
Furnished Material (OFM) line item. The total budget amount will remain unchanged. Funding 
for this request will be derived from the RCID 2021-1 Utility Revenue Bonds (Non-Taxable). 
(EXHIBIT A) 
 
Item 6D – WWTP Biological Nutrient Removal (BNR) Treatment Train #4 Rehabilitation 
(P1122) – Owner-Furnished Material (OFM) 
CONSIDERATION of Request for Board approval of Owner-Furnished Material (OFM) in the 
amount of $20,000.00 for the WWTP Biological Nutrient Removal (BNR) Treatment Train #4 
Rehabilitation project. Funding for this request will be derived from the RCID 2021-1 Utility 
Revenue Bonds (Non-Taxable). 
 
Item 6E – World Drive North Phase 3 – RCES Soft Costs 
CONSIDERATION of Request for Board approval of an additional amount Not-To-Exceed 
$50,000.00 for RCES engineering and construction support, including survey, submittal review 
and project inspection costs for the World Drive North Phase 3 project. This request includes 
Board authorization for RCID’s and/or RCES’s direct purchase of miscellaneous goods and 
ancillary professional services as necessary for the project. Funding for this request is included in 
the approved project budget and is derived from the RCID 2016-2024 Transportation Projects Ad 
Valorem Bonds. 
 
President Hames asked if anyone had any reason to bring up any items on the Consent Agenda 
for further discussion.  No items were pulled from the Consent Agenda for review.  Upon motion 
by Ms. Adams and duly seconded, the Board unanimously approved the Consent Agenda. 
 
 
 



REGULAR AGENDA 
 
Item 7A – Revised Collective Bargaining Agreement for Unit B 
Mr. Classe requested Board approval to authorize the District Administrator to execute the revised 
Proposed/Union Ratified Collective Bargaining Agreement for Unit B (Supervisory) between the 
Reedy Creek Improvement District and the Reedy Creek Firefighters’ Association, IAFF Local 
2117.  Mr. Classe advised that since the MOU for Unit A was not approved by the Union 
membership, the CBA for Unit B was revised so the Union Leave provisions are the same as the 
CBA for Unit A.  Mr. Classe advised that Unit B’s contract has been approved by membership and 
signed by the Union.  President Hames asked if there were any public comments on this request 
and there were none. Upon motion by Mr. Greer and duly seconded, the Board unanimously 
approved the request.  
 
Item 7B – World Drive North Phase 3 – Revised Project Budget 
Mr. Classe requested Board approval to increase the initial budget of the World Drive North Phase 
3 project from $97,000,000.00 to $101,500,000.00, an increase of $4,500,000.00 (see Exhibit B).   
There is a deficit of $14,500,000.00 in the overall bond fund portfolio.  Staff also requests Board 
authorization to proceed with identifying financing alternatives for the budget shortfall and 
propose a financing plan for future Board approval. Mr. Classe advised that last year, the Board 
approved $97,000,000.00 for this project. Using 90% construction plans, an updated construction 
cost estimate was completed to consider refinements in the scope of work and changes in the 
current market conditions.  This updated estimate necessitated an increase of $4,500,000.00 to the 
project budget. President Hames asked if there were any public comments on this request and 
there were none. Upon motion by Ms. Adams and duly seconded, the Board unanimously 
approved the request. (EXHIBIT B) 
 
Item 7C – Resolution No. 629 – RCID 457(b) and 401(a) Deferred Compensation Plans 
Mr. Quinn requested Board approval of an amendment to Resolution No 608 which established a 
Plan Committee to monitor the operations of the Reedy Creek Improvement District (RCID) 
457(b) and 401(a) Deferred Compensation Plans and to coordinate and/or supervise various 
service providers of the Plans. Mr. Quinn advised that this request is to delete the Deputy District 
Administrator’s title from the original Resolution No. 608 and to add the District Administrator’s 
or Designee’s title for the future.  Mr. Quinn advised that this will eliminate having to keep 
coming back to the Board for approval. President Hames asked if there were any public comments 
on this request and there were none. Upon motion by Mr. Brito and duly seconded, the Board 
unanimously approved the request. (EXHIBIT C)    

RESOLUTION NO. 629 

Amending Resolution 608, August 28, 2019 
 

 
WHEREAS, the Reedy Creek Improvement District (the "District"), an adopting employer to The Reedy Creek 

Improvement District 457(b) and 401(a) Deferred Compensation Plans (hereinafter referred to collectively, as the "Plans"), 
hereby resolves in this "Plan Resolution" the following; and 

 
WHEREAS, a plan committee (the "Plan Committee") was hereby established to monitor the operation of the Plans 

and to coordinate and/or supervise various service providers of the Plans through Resolution 608, dated August 28, 2019; 
and 

 
WHEREAS, the Plan Committee will include the individuals from time-to-time holding the following positions 

(as the names of those positions may be changed from time-to-time by the District Administrator and/or the Board of 
Supervisors of the District (the "Board")) in the District; 

 
District Administrator, or Designee 



   Director - Finance 
Director - Human Resources 

 
WHEREAS, the Plan Committee is empowered to make decisions regarding the general operation of the Plans, 

engage vendors to provide service to the Plans, and to make decisions in order to comply with applicable rules and regulations 
of the Plans; and 

 
WHEREAS, the District shall indemnify, defend and hold harmless the Plan Committee and its members, to the 

fullest extent allowed by applicable law, against any and all claims, actions, losses, damages, expenses and/or liabilities the 
Plan Committee and/or its members may incur in the exercise and/or performance of their duties and/or powers hereunder, 
unless the same are determined to be due to gross negligence or willful misconduct; and 

 
WHEREAS, the revised By-laws of the Plan Committee are attached hereto and made a part hereof as Exhibit 

"A"; and 
 

WHEREAS, this Plan Resolution No. 629 is hereby incorporated into the minutes of the 
Plans. 

 
NOW, THEREFORE BE IT RESOLVED by the Board of Supervisors of the Reedy Creek Improvement District 

assembled in regular session this 25th day of August 2021, and duly resolved the items above, the Board hereby authorizes 
and certifies the above matters.



ADOPTED this 25th day of August 2021. 
 

 
Laurence C. Hames, President,  Board 
of Supervisors 

 
 
 
 

John H. Classe, Jr., Secretary Board of 
Supervisors 



 

Exhibit A 
Revised By-laws 

 
[SEE ATTACHED] 



 
 

The Reedy Creek Improvement District 457(b) and 401(a) Deferred Compensation Plans Committee 

By-laws 

Revised, Effective as of August 25, 2021 
 

Article I - Name 

The name of this committee shall henceforth be The Reedy Creek Improvement District 457(b) and 401(a) Deferred 
Compensation Plans Committee (the "Deferred Compensation Plan Committee"). 

 
Article II - Affiliation 

The Deferred Compensation Plan Committee shall serve under the authority of the Board of Supervisors (the "Board") of 
The Reedy Creek Improvement District (the "District"), as approved on August 28, 2019 with  respect to  The  Reedy  Creek  
Improvement  District 457(b) and 401(a) Deferred Compensation Plans (hereinafter referred to collectively, as the "Plans") in 
accordance with the document creating and evidencing the Plans (as hereinafter amended, the "Plan Document"). 

 
Article Ill - Purpose and Powers 

The purpose of the Deferred Compensation Plan Committee is to: (i) make interpretations of the Plan Document and any 
agreement(s) evidencing benefits granted under the Plans; and (2) make determinations in connection with the administration 
of the Plans. The powers of the Deferred Compensation Plan Committee shall be exercised by its Members (defined below) in 
accordance with the Plan Document, but the Deferred Compensation Plan Committee may delegate the performance of any 
duties and/or the exercise of any powers to such officers, representatives and/or agents as the Deferred Compensation Plan 
Committee may, from time-to-time, by resolution, designate. 

 
Article IV - Membership 

Section 1: Members 

Members of the Deferred Compensation Plan Committee shall consist of the persons holding the following positions (as 
permanently or temporarily assigned thereto): 

 
District Administrator, or Designee 

   Director - Finance 
Director - Human Resources 

 
Section 2: Membership Termination 

The membership of a person is terminated when the position (i.e. District Administrator, Finance Manager or Human 
Resource Manager, as applicable) that Member held is permanently 



or temporarily assigned to another person. 
 

Article V - Committee Chair Person 

Section 1: Nomination 
 

The District Administrator will serve as Chairperson. In his/her absence the District Director – Finance will serve as 
Chairperson. 

 

Section 2: Duties 

The Chairperson shall preside over meetings, appoint members to standing and special subcommittees, if any, and perform 
such other duties as may be delegated by the Board or the Members of the Deferred Compensation Plan Committee. 

 

Section 3: Records 

The Chairperson shall keep, or cause to be kept, minutes of meetings and all Deferred Compensation Plan Committee records 
and correspondence. 

 
Article VI - Meetings 

 
Section 1: Meetings 
 

Meetings shall be held in support of the Plans only as needed and may be called by the Chairperson or by petition of a majority 
of the Members of the Deferred Compensation Plan Committee. The Chairperson or his/her designee shall notify all Members 
of meetings. 

 

Section 2: Quorums 
 

A quorum for a meeting shall be all three Members. 
 

Article VII - Indemnification 
 

In accordance with the Plans, the District agrees to indemnify, defend and hold harmless the Members of the Deferred 
Compensation Plan Committee, to the fullest extent permitted by law, against any and all claims, actions, losses, damages, 
expenses and/or liabilities the Deferred Compensation Plan Committee may incur in the exercise and performance of the 
Deferred Compensation Plan Committee's power and duties hereunder, unless the same are determined to be due to gross 
negligence or willful misconduct. 

 
Article VIII - Amendment of By-Laws 

 
These By-laws may be amended by a majority vote of the Members at any meeting. 

 
 
Item 7D – World Drive North Phase 2 – Laydown Yard Permanent Electric Service 
Mr. Kasper requested Board approval to award a Not-To-Exceed Agreement to Reedy Creek 
Energy Services (RCES) in the total amount of $315,000.00 in support of the World Drive North 
Phase 2 project. This amount will fund the design and construction of new permanent electric 
service at the RCID STOLport Lay Down Yard located just off World Drive North. Funding for 
this request is included in the approved budget and is derived from the RCID Series 2016-2024 
Transportation Projects Ad Valorem Bonds.  Mr. Kasper advised that the request is for new 
permanent electric service at RCID STOLport Lay Down Yard for World Drive North Phase 2 
project.  This area will also be used for the World Drive North Phase 3 project and will be used 
for approximately 2-1/2 years.  President Hames asked if there were any public comments on this 
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request and there were none. Upon motion by Mr. Brito and duly seconded, the Board unanimously 
approved the request. (EXHIBIT D) 
 
 
8.  OTHER BUSINESS 
 
•  Interlocal Agreement 
Mr. Classe advised that he had placed a copy of an Interlocal Agreement between RCID and 
Orange County at each Board Member’s desk for review.  Mr. Classe asked Deputy Chief Ferrari 
to address this request. Deputy Chief Ferrari advised that this request is for an Interlocal Agreement 
between RCID and the Orange County Public Safety Department. Deputy Chief Ferrari advised 
that this agreement is for Orange County to have access to RCID’s Trunked Simulcast Radio 
System (TSR). This will allow Orange County to automatically tie into RCID’s system whenever 
they need better coverage while roaming. Deputy Chief Ferrari advised that this system will still 
be controlled by RCID. President Hames asked if there were any public comments on this request 
and there were none. Upon motion by Ms. Adams and duly seconded, the Board unanimously 
approved the request. 
  
•  Approvals and Signature Authority (EXHIBIT E) 
Mr. Quinn advised that this request is to modernize language on this document.  Former language 
referred to written checks, but now 75% of our business is via electronic transfers. We added 
District Administrator to Pro Tempore position due to Deputy District Administrator no longer 
being here.  The District Administrator can designate when not available and a secondary signature 
is needed.  Mr. Quinn advised that a few tweaks were made to approval levels, e.g., increased 
$25,000.00 amount requiring two signatures to $50,000.00. President Hames asked if there were 
any public comments on this request and there were none. Upon motion by Mr. Brito and duly 
seconded, the Board unanimously approved the request. 
 
•  Budget Amendment (EXHIBIT F) 
Mr. Quinn advised that there were a lot of disputes between Landowners and the Orange County 
Tax Appraiser’s Office.  Mr. Quinn advised that Disney had 14 properties in dispute from 2015 to 
2020 tax years.  Recently, Disney reached a settlement with Orange County in the amount of 
$5.9M.  Mr. Quinn advised that RCID had set aside $5M from collection of taxes to cover a 
settlement if one was reached.  Therefore, due to a shortfall in funds set aside, RCID needs an 
additional $1M from Reserves to pay the difference.  Mr. Quinn advised that RCID has already 
made a payment of $5.9M to Disney for these over-collected taxes. President Hames asked if there 
were any public comments on this request and there were none. Upon motion by Ms. Adams and 
duly seconded, the Board unanimously approved the request. 
 
•  Budget Discussion (EXHIBIT G) 
 
Ms. Higginbotham advised that in September, we will have two Public Hearings, one for the 
Tentative Budget and one for the Final Budget.  Ms. Higginbotham advised that we will need all 
four BOS members to attend each of these meetings. 
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Ms. Higginbotham advised that FY21 actual revenues had a $3.5M decrease due to Permits and 
Fees (construction stoppage due to COVID-19) and Ad Valorem Assessed Values budgeted at 
$13.8B and actual is $13.7B; FY2022 assessed values - $12.5B, a decrease of 9.3%; overall millage 
rate increase to 13.5741 from 11.1429 mills; Operating millage increase from 6.8467 to 8.6641; 
Debt Service millage increase from 4.2962 to 4.9100; FY2022 budgeted revenues will increase by 
$16.1M to $169M, result of assessed value times millage rate, gives tax revenue result of $164M.   
For Other Revenues, we anticipate the B & S Department and the Environmental Lab revenues to 
recover from prior year; Revenues at $3.75M for B&S Department and $175K for the 
Environmental Lab. The Cities are contributing their road and bridge funds for $477K. Ms. 
Higginbotham advised that annual Merit and Contractual increases in March and January 2022 are 
budgeted at 4.0% and 4.7% increases.  Ms. Higginbotham gave an overview of planned work 
expenses, capital expenses, debt service expenses and property appraisal settlements. Ms. 
Higginbotham also recapped savings in FY21 which gave RCID an ending balance of $30.8M. In 
FY22, we budgeted for a use of fund balance of $9.6M, and ending Fund balance of $21.1M. For 
FY22, using the Assessed values of $12.59B times the millage rate of $13.5741 and other income 
gives us total revenues of $169M. Ms. Higginbotham advised that in FY21, the WDW resorts 
settled their lawsuits with the Orange County Property Appraiser and RCID refunded WDW $6M.  
Ms. Higginbotham advised that we used $5M previously committed to property appraisal 
settlements and $1M in available Fund Balance.  Ms. Higginbotham advised that we would like to 
start reserving for the future settlements of the WDW resorts’ property appraisal lawsuits, and that 
we have lawsuits from the Hilton, the Four Seasons and the Swan & Dolphin.  Ms. Higginbotham 
advised that we would like to add $4M to committed-to property appraisal settlements as a 
placeholder in FY22 and then add to it in upcoming years. Ms. Higginbotham advised that no 
action is required by the BOS today.  Ms. Higginbotham advised that our two budget meetings 
will be held on September 15th and September 29th.  Ms. Higginbotham advised that certain 
Millage Rate increases require that the majority of our BOS Members attend these meetings, so 
please mark your calendars and plan to attend as we only have four BOS members at the present 
time and we need all four in attendance.   
 
Mr. Quinn covered RCES’s utility budget for Mr. Swanson. Mr. Quinn advised that there has been 
a significant increase in consumption in the last six months. Mr. Quinn advised that based on 
projections, effective October 1st, rates will drop a little.  At the beginning of COVID-19, rates 
were increased by 10%. Mr. Quinn advised that FY22 utility budget costs are $17.0M or 11.4% 
higher than the FY21 forecasted costs. Also, combined revenue and interest are increasing by 
$16.9M or 11.4% from the FY21 forecast, which is offsetting the operating expense by the same 
amount. The increase is the result of 17% greater consumptions and a -6% rate reduction across 
all utilities. Mr. Quinn advised that FY22 proposed electric rates are -6% lower than the curate rate 
of $80.23; FY22 proposed natural gas rate4s are -6% lower than current rate of $7.04; FY22 
proposed water and sewer combined rates are -6% lower than current rate of $7.45; and FY22 
proposed solid waste rates are -6% lower than current rate of $35.75. Mr. Quinn advised that the 
September presentation will compare FY21 to FY22 with revenue and operations close to $1.2 
budgeted target. 
 
President Hames then asked if there was any further business to discuss. 
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Mr. Classe advised that the next BOS meeting will be held on September 15th, at 5:05 p.m.   
 
Mr. Classe advised that he was going to change the format of the Final Thought a little.  Instead, 
he asked the question, “What happened on August 25th in history?” Mr. Classe advised the 
following took place on August 25th: 
 

 In 1718, hundreds of French colonists arrive in Louisiana; New Orleans founded. 
 In 1814, British forces destroy Library of Congress, containing 3,000 books (War of 1812). 
 In 1908, National Association of Colored Nurses forms. 
 In 1916, President Woodrow Wilson signed an act establishing the National Park Service 

within the Department of the Interior. 
 In 1932, Amelia Earhart completes transcontinental flight. 
 In 1944, during World War II, Paris was liberated by Allied forces after four years of Nazi 

occupation. 
 In 1970, Elton John’s 1st U. S. appearance (Troubador – West Hollywood, Los Angeles, 

CA). 
 In 1987, Dow Jones Industrial stock avg. reaches record 2,722.42. 
 In 2017, Category 4 Hurricane Harvey makes landfall in Texas, northeast of Corpus Christi 

with 130 mph winds. 
 In 2020, WHO announces that Africa has eradicated polio (defined as four years since last 

case). 
 
 
There being no further business to come before the Board, the meeting was adjourned at 10:22 
a.m.                                                                                                                                                                           
 

______________________________ 
Laurence C. Hames 
President, Board of Supervisors 

ATTEST 
 
_________________________ 
John H. Classe, Jr. 
Secretary, Board of Supervisors 



MINUTES OF MEETING 
 

Board of Supervisors 
 

Reedy Creek Improvement District 
 

September 15, 2021 

 
5:05 p.m. 

 
 

President Hames called the regular meeting of the Reedy Creek Improvement District Board of 
Supervisors to order at 5:05 p.m. on Wednesday, September 15, 2020 at the Administrative Offices 
of the District, 1900 Hotel Plaza Boulevard, Lake Buena Vista, Florida.  
 
Those present were President Larry Hames, Max Brito, Jane Adams and Don Greer constituting a 
quorum of the Board of Supervisors.  Others in attendance included; John Classe, District 
Administrator; Wanda Siskron, District Clerk; and Tina Graham, Assistant Clerk, Administration; 
Chris Quinn, and Susan Higginbotham, Finance; Eddie Fernandez and Jason Middleton, Human 
Resources; Pete Simon, RCFD; Ron Zupa, Technology Services; Kerry Satterwhite, Facilities; 
Jerry Wooldridge, Bldg. & Safety; and Mark Swanson, RCES. Those participating via 
teleconference were: Erin O’Donnell, Communications; Bruce Jones, Procurement; Kate Kolbo, 
Planning and Engineering; Chris Ferraro, Ray Crooks, and Anthony Kasper, RCES; Todd Rimmer, 
WDI; Tara Urdininea, Sherry Wood and Heidi Powell, Finance; Mike Crikis, Kimberly Lawrence 
and Wendy Duncan, Environmental Sciences; Chief Richard LePere, RCFD. 
 
President Hames asked the attendees to please stand for the Pledge of Allegiance. 
 
SAFETY MINUTE 
 
Mr. Fernandez did not cover the emergency evacuation procedures since everyone in the room was 
already familiar with them. Mr. Fernandez shared that this month’s Safety Tip is from the National 
Restaurant Association related to National Food Safety. This is related to food storage, prep and 
serving in the food service industry. Mr. Fernandez advised that this applies to everyone in order 
to make sure that food is kept safe to eat.  
 
The District Clerk recorded proof of publication of the meeting notice. (EXHIBIT C) 
 
 
PUBLIC HEARING 
 
President Hames then called a Public Hearing to order at 5:10 p.m. for the review and approval of 
the tentative millage rate and tentative budget for the Reedy Creek Improvement District (RCID) 
for Fiscal Year 2022.   Ms. Higginbotham advised that FY2022 assessed values are $12.5B, a 
decrease by 9.3%. Ms. Higginbotham advised that overall millage rate increased to 13.5741 from 
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11.1429 mills. Ms. Higginbotham reported that miscellaneous revenues total $169M and that 
$447,000 is from the Cities roads and bridges fund.  Ms. Higginbotham advised that Labor and 
OT amounts are up and that health insurance carrier increases are from an increase in claims due 
to COVID and other expenses. Ms. Higginbotham advised that FY22 Roadway Planned Work 
total budget is $19M with drainage Planned Work at $1.4M (reserved funded).  Capital Outlay 
budget is $3.6M which includes end of life equipment and Administration’s elevator repairs. Ms. 
Higginbotham advised that savings in FY21 give us an ending balance of $30.8M budgeted for a 
use of fund balance of $9.6, with ending fund balance of $21.1M. Ms. Higginbotham advised that 
in FY21, the WDW parks settled their lawsuit with the Orange County Property Appraiser.  RCID 
refunded WDW $6M.  RCID used $5M that was previously committed to property appraisal 
settlements and $1M in available Fund Balance.  We would like to start reserving for the future 
settlements of the WDW resorts, as well as for lawsuits from the Hilton, Four Seasons, and the 
Swan and Dolphin. We would like to add $4M to committed to property appraisal settlements. Ms. 
Higginbotham advised that we are asking the BOS to approve a tentative millage rate of 
13.5741and a tentative Operating Budget for FY22 and the final approval will take place at the 
September 29th Public Hearing. President Hames asked if there were any public comments on the 
request for approval of the tentative millage rate and there were none.  Upon motion by Ms. Adams 
and duly seconded, the Board unanimously approved this request. President Hames asked if there 
were any public comments on the request for approval of the tentative budget for RCID for FY2022 
and there were none.  Upon motion by Mr. Brito and duly seconded, the Board approved this 
request.  (EXHIBIT A) 
 
Mr. Mark Swanson addressed the Utility budget for FY2022.  Mr. Swanson advised that 1-1/2 
years ago when the parks closed, consumption fell.  At that time, we raised utility rates by 10%. 
At this time, we have seen an increase in volume.  Mr. Swanson advised that FY22 utility revenue 
and interest are increasing by budget $16.9M or 11.4% higher than the FY21 forecasted costs. Mr. 
Swanson advised that FY22 electric rates, natural gas rates, water and sewer, and solid waste will 
all be reduced by -6%. Mr. Swanson advised that new rates will be effective with October’s billing. 
President Hames asked if there were any public comments on the request for approval of tentative 
utility rates and there were none. Upon motion by Mr. Greer and duly seconded, the Board 
approved this request.   
 
 
OTHER BUSINESS 
 
President Hames asked if there was any further business to discuss. 
 
Mr. Classe advised that the next BOS meeting will take place on September 29th at 4:30 p.m. and 
asked that all BOS members be present in-person. 
 
Mr. Classe then gave his Final Thought from Vince Lombardi, Coach, “Perfection is not 
attainable, but if we chase perfection we can catch excellence.” 
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There being no further business to come before the Board, the meeting was adjourned. 
                                                                                                                                                                                                                       

______________________________ 
Laurence C. Hames 
President, Board of Supervisors 

ATTEST 
_________________________ 
John H. Classe, Jr. 
Secretary, Board of Supervisors 
 





















































PLANNING & ENGINEERING 

DEPARTMENT  

AUGUST 2021 

ACTIVITY REPORT 

 
 
 
 
 
 
 
 
 

SUBMITTED BY  

KATHRYN BOES KOLBO, P.E. 

 



REGULATORY REVIEWS 

• Reviewed 113 / Approved 92 
• Awaiting Approval – 21 

CONSISTENCY / CONCEPT PLAN / SITE PLAN REVIEW 

7-Eleven Flamingo Crossings 
• Plans received 11/17/20.  RAI #1 issued 11/24/20, response received 12/15/20; RAI #2 issued 12/23/20, 

response received 1/6/21; RAI #3 issued 1/6/21, awaiting response.  As of January 2021, the project is on hold. 

EC 403 Basin 200T 
• Plans received 7/9/21.  RAI issued 7/28/21, response received 7/29/21; currently working with applicant to 

resolve issues involving plant selection as it relates to requirements of the RCID Land Development 
Regulations. 

Epcot BOH Parking 
• Consistency application received 10/24/19.  Project initially placed on hold; planning review reopened 1/28/20.  

RAI #1 issued 2/25/20, awaiting response. 

FAM WWOS ADA Improvement Project 
• Initial submittal received 8/11/21.  Awaiting additional information from applicant. 

RCID Environmental Sciences Lab Phase 2 Project 
• Awaiting full submittal. 

CONCURRENCY REVIEW 

• No projects to report at this time. 

LANDSCAPE/IRRIGATION REVIEW 

• Project 89 Area Development- (Project on hold). 
• Celebration Island Village – Celebration Blvd Extension – Mass Grading (9180430-6) – Landscape/Irrigation 

Plans received 12/8/20.  RAI issued 12/6/20, response received 1/18/21; pointed out WMCA had not been 
added to the plans and started review; revised plans received 1/30/21.  RAI #2 issued 2/17/21, awaiting 
response.  Sent follow-up issues on 5/4/21 and 7/1/21.  Revised plans received 8/6/21, under review. 

  



ERP / STORM WATER REVIEW 

Delamarre Apartments Phase 2 
• Project set up 7/15/21, initial submittal received 7/28/21.  RAI #1 issued 8/23/21, awaiting response. 

Homewood Suites 
• Project set up 8/16/21, initial submittal received 8/16/21.  RAI #1 issued 8/23/21, awaiting response. 

Magnolia Golf Hole 14-17 Redevelopment 
• Project set up 1/25/21.  RAI #1 issued 2/1/21, response received 2/26/21; RAI #2 issued 3/11/21, response 

received 3/26/21; RAI #3 issued 4/8/21, response received 5/10/21.  
• Submitted to SFWMD on 6/1/21; SFWMD issued RAI 6/17/21.  RAI response submitted to SFWMD 7/6/21. 
• SFWMD Permit issued 7/15/21. 
• Site Civil Submitted 7/22/21; RAI sent 8/5/21, awaiting response. 

RCID Environmental Science Lab Phase 2 
• Project set up 4/23/21, initial submittal received 4/27/21.  RAI #1 issued 5/11/21, response received 5/18/21; 

RAI #2 issued 6/14/21, response received 6/28/21; RAI #3 issued 7/21/21, awaiting response. 

The Colburn at Island Village 
• Project set up 11/30/20, initial submittal received 4/7/21.  RAI #1 issued 4/26/21, response received 5/25/21; 

RAI #2 issued 6/9/21, response received 6/29/21. 
• Submitted to SFWMD on 7/12/21.  SFWMD issued RAI 7/28/21, RAI response submitted to SFWMD 7/29/21. 
• SFWMD Permit Issued 8/6/21. 

 

SITE CIVIL REVIEW  

403 Basin EC Area Development 200T 
• Project set up 7/8/21, initial submittal received 7/9/21.  RAI #1 issued 7/21/21. 

AK Discovery River Stilling Well Corrections 
• Project set up 5/28/21, initial submittal received 6/25/21.  RAI #1 issued 7/9/21, response received 7/21/21 and 

7/31/21, awaiting SWPPP/TCP approval to issue. 

Casting Building Drainage 
• Initial submittal received 5/24/21.  RAI #1 issued 6/3/21, response received 6/25/21; RAI #2 issued 7/2/21. 

Celebration Montessori Classroom Addition 
• Project set up 6/9/21, awaiting initial submittal. 

DHS Woody’s Lunch Box Shade Structure 
• Initial submittal received 5/18/21.  RAI #1 issued 5/24/21, response received 6/7/21; RAI #2 issued 6/15/21, 

response received 7/22/21; RAI #3 issued 7/30/21, response receive 8/31/21. 

EC Harmonious Projector - American Gardens Theater - BD21-0489 
• Project set up 8/16/21, initial submittal received 8/16/21.  RAI #1 issued 8/30/21, response received 8/31/21 

EC Harmonious Projector - Port of Entry - BD21-0488 
• Project set up 8/16/21, initial submittal received 8/16/21.  RAI #1 issued 8/30/21, response received 8/31/21 

  



SITE CIVIL REVIEW (CONTINUED) 

Epcot BOH – Parking Phase 1 
• Initial submittal received 4/9/21.  RAI #1 issued 5/4/21, response received 5/14/21; RAI #2 issued 5/25/21, 

response received 6/25/21; RAI #3 issued 7/9/21, response received 7/25/21. 
• Awaiting SWPPP approval. 

Ferryboat Landings 2nd Level Access Ramp 
• Initial submittal received 6/17/21.  RAI #1 issued 6/25/21. 
• Site Civil Approval issued 8/11/21. 

Flamingo Crossings Dominos’ 
• Project set up 1/8/21, initial submittal received 2/17/21.  RAI #1 issued 3/10/21, response received 3/12/21; RAI 

#2 issued 3/29/21, response received 3/30/21.  SWPPP approved. 
• Site Civil Approval issued 5/19/21. 

Flamingo Crossings Pedestrian Bridges 
• Project set up 6/28/20, initial submittal received 7/21/20.  RAI #1 issued 9/3/20, response received 9/21/20; RAI 

#2 issued 10/9/20. 
• Revised plans submitted 5/28/21.  RAI #1 issued 6/21/21, response received 7/12/21. 
• Awaiting SWPPP approval.  SWPPP RAI #1 issued 7/21/21 and RAI #2 issued 7/28/21. 
• Site Civil Approval issued 8/4/21. 

France Morocco Promenade Concrete Replacement 
• Project setup 7/6/21, initial submittal received 7/13/21.  RAI #1 issued 7/19/21, response received 8/4/21; RAI 

#2 issued 8/11/21, response received 8/13/21. 
• Site Civil Approval issued 8/25/21. 

Global BOH Upgrades (DAK1 and MK1) 
• Project setup 1/13/21, initial submittal received 1/18/21.  RAI #1 issued 1/22/21. 

Stolport 2020 Improvements 
• Project setup 3/17/20, awaiting initial submittal. 

Typhoon Lagoon North Storm Drain Replacement Ph. 3 
• Initial submittal 6/28/21.  RAI #1 issued 7/9/21, response received 7/29/21. 
• Awaiting SWPPP approval 8/6/21. 
• EOR sent email on 8/31/21 stating project will be placed “on hold” 

WDW Hollywood Studios Fantasmic Egress & Piping 
• Initial submittal 6/24/21. RAI issued 6/28/21, response received 7/19/21. 
•  Site Civil Approval issued 8/2/21. 

Wendy’s Flamingo Crossings 
• Project set up 11/2/20, initial submittal received 11/11/20.  RAI #1 issued 11/20/20, response received 12/16/20. 
• SWPPP approved. 
• Site Civil Approval issued 8/24/21.



DEWATERING REVIEWS / INSTALLATION APPROVALS 

• Two (2) dewatering application reviewed & approved 
• Two (2) dewatering setup were inspected & approved for use 

 

RIGHT OF WAY PERMITS ISSUED  

Permit #1770 Yacht and Beach Club CCTV IP Upgrades 
• Received 4/5/21, issued 8/4/2021 

Permit #1771 Disney’s Boardwalk Inn Resort and Villas CCTV IP Upgrades 
• Received 7/17/21, issued 7/28/2021 

Permit #1772 Osceola Parkway Gateway 50th Décor Install MOT 
• Received 8/6/21, issued 8/20/2021 

Permit #1773 Western Way Gateway 50th Décor Install MOT 
• Received 8/6/21, issued 8/20/2021 

Permit #1774 World Drive Gateway 50th Décor Install MOT 
• Received 8/6/21, issued 8/20/2021 

Permit #1775 EPCOT Center Dr. Gateway 50th Décor Install MOT 
• Received 8/6/21, issued 8/20/2021 

Permit #1776 Hotel Plaza Gateway 50th Décor Install MOT 
• Received 8/6/21, issued 8/20/2021 

Permit #1777 Flamingo Crossings Pedestrian Bridges Hauling 
• Received 8/24/21, issued 8/25/2021 

Permit #1778 Epcot Resorts Blvd Bridge Crane Assembly and Removal 
• Received 8/23/21, issued 8/26/2021 

  



TRIBUTARY BASIN REVIEW 

Avalon Road Apartments 
• Project set up on 2/26/21.  Comments sent on 3/5/21. 
• Response to comments uploaded 4/14/21. 
• Agreement split into two separate agreements one for Parcels 10 & 11 and the other agreement for Avalon Road 

Apartments. 
• Working on draft drainage agreement 

Boardwalk at O-Town 
• RCID contact letter sent 1/31/20. 
• Project set up on 3/3/20. Comments sent on 3/5/20. 
• Draft agreement sent to Engineer on 4/29/20. 
• Revised agreement on 8/13/21 as requested by Grantee. 
• Grantee signed agreement and delivered drainage fee on 8/13/21. 
• Agreement executed on 8/16/21 and recorded as Doc #20210500570 

Buena Vista Commons PD – Building 4 
• Project set up 7/25/21. 
• Comments sent on 8/16/21 and information uploaded on 8/20/21. 
• Draft agreement sent to Engineer on 8/27/21. 

Celebration Professional Plaza 
• Project set up on 2/26/20, initial submittal received 4/16/20.  Permit checklist issued 4/23/20. 
• Working on amendment to existing drainage agreement.  Amendment sent to Grantee on 7/15/20. 

Celebration Village / Greenpoint Condos 
• Project setup 3/15/21 
• Meeting with engineer on 3/31/21, engineer informed about outstanding balance for repair of RCID canal berm. 
• Received check on 8/12/21 for $41,585 for repair work on RCID canal berm. 

Chick-Fil-A #4907 
• Project set up 6/10/21. 
• It was determined that runoff from this site discharges in the FDOT drainage system along SR 535 and does not 

drain to RCID, no drainage agreement required. 

CR 545 Intersection @ Lake Star Road 
• Project set up 9/10/20, initial submittal received 9/11/20.  Comments sent on 11/5/20. 
• Project has been combined with Lake Star Road. 
• Draft Agreement sent to County on 4/29/21. 

FDOT – I-4 Beyond the Ultimate Segment IA 
• Project set up 5/28/20.  Information submitted on 5/8/20. 
• Working on draft agreement. 
• Requested additional information on 10/20/20. 
• Draft Agreement sent to FDOT on 4/22/21. 
• Received comments from FDOT on 5/18/21. 
• Sent revised draft agreement back to FDOT on 8/12/21. 

  



TRIBUTARY BASIN REVIEW (CONTINUED) 

FDOT I-4/SR 429 Auxiliary Lanes 
• Project set up 12/22/20, initial submittal received 1/4/21, updated information submitted on 1/13/21. 

Hartzog Road Re-Alignment 
• Project set up 9/19/19. 
• Construction Plans submitted on 3/19/20.  Comments sent to engineer on 3/30/20. 
• Resubmittal received 5/23/20.  Draft agreement under review. 

Home2 Suites 
• Project setup 11/9/20, initial submittal received 11/12/20, comment sent 11/17/20.  Additional information 

received 1/12/21. 
• Draft agreement sent to engineer on 4/14/21. 

Horizon West Village F – N32, N36, N37 & N38 (Watermark) 
• Project set up 12/1/18. 
• Updated drainage report received 4/20/20. 
• Comments sent to Meritage Homes on 5/13/20.  Received additional information on 9/29/20. 
• Requested additional information on 10/29/20.  Additional information received 11/3/20. 
• Draft agreement sent to grantee on 1/21/21. 
• Received signed Agreement and check on 4/27/21.  Agreement executed on 4/28/21 and forwarded to Grantee 

on 4/29/21 for recording.  Recorded at Orange County as Doc #20210293393 

JAMA – PD 
• Initial submittal received 1/11/18. RAI #1 issued 1/12/18. 
• Waiting for response from engineer on draft agreement, issued March 2019. 
• Referred to RCID Legal Counsel on 3/3/20. 
• Forwarded revised agreement to Mr. Ahmed on 3/12/20 with suggested payment plan. 

KRPC Hartzog Road 
• Project setup 4/28/21, awaiting initial submittal. 
• Initial submittal 6/16/21, comments sent on 8/16/21, awaiting response. 

Lake Star Road 
• Project set up 11/9/20, initial submittal received 11/9/20. 
• Draft agreement under review. 
• Project combined with DR 545 at Lake Star Road into one agreement (see above for status) 

Lake Wilson Reserve 
• Project set up 11/18/20, initial submittal received 11/23/20.  Comments sent on 12/01/20. 
• Additional information submitted 12/23/20. 
• Agreement reviewed by legal, requested proof that grantee is authorized to sign agreement. 

Orlando World Marriott – Aquatic Center 
• RCID contact letter sent 11/27/19. 
• Project set up 12/18/19, comments sent 1/23/20. 
• Referred to RCID Legal Counsel on 3/12/20. 

  



TRIBUTARY BASIN REVIEW (CONTINUED) 

Overlook Phases I & II 
• Project set up 6/18/21. 
• Per phone call on 7/14/21 from Harris Engineers the project is being redesigned to comply with SFWMD 

comments. 

Rolling Oaks 
• Project set up 10/17/18.  Letter sent 12/10/18 requesting additional information. 
• RCID Legal Counsel sent letter 12/10/19. 
• Phone call with Wooden Bridge on 1/16/20. Waiting for maps from Wooden Bridge. 
• Received plans and legal descriptions on 3/19/20.  Draft Agreement sent to Grantee on 4/28/21. 

Royal Palm 
• Project set up 8/12/20. 
• Insurance certificate requested on 9/1/20, additional comments sent on 9/12/20. 
• Assignment document awaiting review. 
• Document returned on 2/3/32, waiting for updated insurance certificate. 
• Document executed on 4/19/21, returned to Grantee for recording 

Spring Grove Phase 3 – Parcel 28 
• RCID Legal Counsel sent letter 2/1/20. 

Spring Hill Phases 4 & 5 
• Project set up 11/19/20, initial submittal received 12/22/20. 
• Sent email to engineer on 4/30/21 questioning assumption that project is in closed basin. 

Sternon Fortune Star Condos 
• Project set up 4/17/20, initial submittal received 6/8/20, comments sent 6/30/20. 
• Draft agreement under review 7/7/20.  Draft agreement sent to Grantee on 8/6/20. 
• Per email from engineer on 10/8/20 the project is on hold. 

Storey Grove 
• Project set up 3/25/19. 
• Sent Draft Agreement on 4/16/19. 
• Referred to RCID counsel on 2/20/20. 
• Revised draft received from client’s counsel on 4/20/20. 

Village F Parcel S-21 
• Project set up 8/31/21. 

Village H Parcel 12A/12B 
• Project set up 12/9/20, initial submittal received 12/11/20 (report only) plans submitted 12/22/20, comments 

sent on 12/23/20. 
• Additional information received 1/27/21. 
• Draft Agreement sent to engineer on 4/16/21. 
• Agreement split into two agreements as requested by owner of Parcel 12A. 
• Draft agreement to owner of 12A on 8/29/21.  Received drainage fee and signed agreement of 8/31/21, sent to 

District Administrator on 9/1/21 for execution. 



TRIBUTARY BASIN REVIEW (CONTINUED) 

Village NW-1 and NW-2 (Orange Lake Country Club) 
• Project set up 7/2/19.  Draft Drainage Agreement sent 7/26/19. 
• Village NW-1 agreement to be revised to include only are owned by Pulte Homes, waiting for parcel 

description. 
• Additional information for NW1 received 5/14/20. 
• Agreements for Village NW-2 are under review. 
• Village NW-1 Pulte Homes is buying the Village NW-2 split into 2 agreements, one for the residential area, and 

another for commercial area. 
• Draft Agreement for Village NW-2 sent to Grantee on 8/14/20. 
• Draft Agreement for Village NW-1 under review. 

Signed Agreement and Fee received 11/23/20.  Agreement executed on 11/24/20. 

Waterleigh PD Parcels 10 & 11 
• Project setup 4/6/21, initial submittal received 4/7/21. 
• Requested updated Drainage Report on 4/23/21. 
• Agreement split into two separate agreements one for Parcels 10 & 11 and the other agreement for Avalon Road 

Apartments. 
• Sent Grantee draft agreement on 8/25/21. 

Waterstar 
• Initial submittal received 12/19/19. 
• Draft agreement forwarded for review on 2/25/20. 
• Draft Agreement sent to Grantee on 3/13/20.  Received questions from Grantee on 4/17/20. 
• Revised draft agreement under review.  Revised draft agreement sent back to Grantee on 9/18/20. 
• Sent updated agreement to Grantee on 4/27/21. 
• Received check for drainage fee on 5/2/21 without agreement, received signed agreement on 5/22/21. 
• Sent to District Administrator for signature on 6/18/21, executed agreement sent to Grantee on 6/21/21. 

Wither North PD 
• RCID contact letter sent 10/15/19; RCID Legal Counsel sent letter 2/13/20. 
• Project setup 9/10/20, initial submittal received 9/11/20. Comments sent on 9/21/20. 
• RAI #2 sent to engineer on 3/25/21, response to RAI uploaded ono 6/28/21. 
• Requested updated legal description on 6/30/21. 
• Sent draft agreement to the engineer on 8/24/21. 

Wither South PD 
• Project set up 1/26/21, awaiting initial submittal. 

World Center Hotel 
• Project set up 3/16/20, initial submittal received 4/13/20.  Comments sent 4/21/20, revised drainage report 

received on 12/12/20. 
• Draft Agreement sent to Grantee on 4/28/21. 
• Grantee delivered the sign agreement and check for the fee on 6/21/21. 
• Check delivered to Finance on 6/21/21 and agreement dropped off to District Administrator on 6/21/21. 
• Agreement executed on 6/22/21. 

  



CONSTRUCTION COMPLIANCE INSPECTIONS 

 
The department conducted inspections for compliance on the following construction sites within and bordering Reedy 
Creek Improvement District (RCID). Inspections on the following sites yielded no issues of concern or identified only 
minor maintenance items, which were corrected before the next inspection date. 
 

• AK Lodge Grease Trap 
• C-2 Hotel 
• Celebration C8 Parcel 
• Celebration Creation Kids 
• Celebration Health 
• Celebration Island Village Project 
• DHS Galaxy Edge BOH 
• DS Greenleaf (On Hold) 
• Drury Hotel (On Hold) 
• Epcot 

o NW Laydown 
o Canal Modification Project 
o Project G Pkg 1, Pkg 2, Pkg 3 
o Future World East (on Hold) 

• Epcot Resort Bridge 
• Ferryboat 2nd Landing MK and TTC 
• Ferryboat Landing Laydown 
• Flamingo Crossings College Housing East 
• Flamingo Crossings College Housing West 
• Flamingo Crossings Dominos 
• Flamingo Crossings Five Guys 
• Flamingo Crossings Hotel 
• Flamingo Crossings Town Center Ph1 
• Food and Beverage Warehouse (On Hold) 
• Hartzog Rd 

• MK 2 
• MK Annex Directional Drill 
• MK Park 2 Roadside Improvements 
• Osceola/World Interchange Extension 
• Project 89 Utility Work 
• Project 89 Stockpile 
• Project H 
• Project Tacos (On Hold) 
• PVR 
• PVR Cast Entrance 
• Swan Pool Rehab 
• Typhoon Lagoon Admin 
• Walgreens 
• World Drive North Phase 2 
• World Drive North Storm pond 

 



INFRASTRUCTURE ASSET MANAGEMENT 

LEVEES & WATER CONTROL STRUCTURES 

• Monthly inspections of the Levees are ongoing. 
• RCID owned storm water facilities/ponds undergo major maintenance on a 5 year revolving basis.  The 

list of non-routine maintenance activities for 2021 was compiled by RCID compliance team in February;  
the work began in April and will be complete September 30, 2021. 

• Annual inspections of the major water control structures (WCS) were completed in February.  Based on 
these most recent evaluation, items identified as routine maintenance have been initiated and will be 
completed this fiscal year.  Items identified in the inspection as requiring major or non-routine 
maintenance were prioritized, incorporated in the annual budgeting process and are scheduled for 
completion in the coming year(s). 

ROADWAY & BRIDGE 

• Monthly inspections of the Roadways are ongoing; bridge inspections occur bi-annually.   
• P&E has previously assessed the condition of existing guardrail throughout the District Roadways; repair 

and replacement work is on-going. 
• Construction of Bridge 756064 continues.  The resurfacing for the portion of Epcot Resorts Blvd (West) 

between BVD and the Dolphin Resort Main Entrance began July 2021 and has been completed.  The 
resurfacing for the remaining portion of Epcot Resorts Blvd (West) will occur subsequent to bridge 
completion. Exhibit 1 depicts the location of bridge and remaining pavement work, both of which are  
scheduled for completion the end of this calendar year. 

ANNUAL QUALITY BASED PAVEMENT MANAGEMENT PROGRAM 

• The final design plans for the pavement rehabilitation for Hartzog Road between the RCID property line 
and Western Way are complete.  This resurfacing will done in FY 22.   

• Plans for the pavement rehabilitation of Buena Vista Drive (BVD) between Western Way and World 
Drive Interchange were completed early this year.  Due to funding constraints, this project was divided 
into two phases with the north phase (resurfacing of BVD from Bridges 756026 & 027 north to World 
Drive) completed last month.  Construction of the south phase, Western Way to Bridges 756026 & 
756027, will be constructed in fiscal year 2022. 

TRAFFIC OPERATIONS 

• Completed six traffic signal and ITS maintenance inspections 
• Responded to seven after hour service requests 
• Coordinated the emergency repair and restoration of the traffic signal at the intersection of Western Way 

@ Hartzog Rd after it was struck by a dump truck 
• Managed the upgrade of traffic signal heads and back-plates at Epcot Resorts Blvd @ Yacht/Beach Club 
• Managed the upgrade of the signal on Buena Vista Dr @ Fire Station #4; signal required electrical 

upgrades and was integrated into the to the RCID traffic network 
  



DESIGN MANAGEMENT 

BUENA VISTA DRIVE NORTH MEDIAN CLOSURES 

• Final design plans for this project were delivered to the RCID construction team on 10/09/2020; project 
construction began March 2021 and was completed in August.  

SOUTH HARTZOG ROAD TRANSITION SECTION 

• Design plans were finalized in 2011 but due to delays at Orange County, construction was delayed until 
2021. Construction on this portion of roadway began in July and is scheduled for completion late this 
calendar year.  

• Holiday Inn Vacation Club (HIVC) requested the ability to expedite the construction of this roadway 
section.  RCID negotiated, and following approval by the RCID Board, signed a Reimbursement 
Agreement to allow HIVC to implement this construction and obtain reimbursement from RCID. 

• HICV began construction in July, with an anticipated completion date later this calendar year. 

WORLD DRIVE NORTH PHASE 3 

• The Final Design Contract was awarded to TLP Inc. at the April BOS meeting; the limited NTP was 
issued 4/23/2020. 

• Final Design is currently proceeding under the following schedule 
o 90% Roadway, Structure & Utility Plans issued 6/11/2021. 
o Plans & Specifications for bidding due 9/15/2021. 

 
The following three projects are being designed by the RCID Planning & Engineering Division 
and will be constructed by the RCID Construction team.  The projects are in support of RCES 
operations and are being fully funded by RCES.    

REPLACEMENT OF S-46 DECK STRUCTURE (FUNDED BY RCES) 

• Annual WCS inspections revealed that the deck structure was failing due to excessively heavy utility 
traffic.   

• Design for the replacement of this deck began in January 2020 and was completed March of that year. 
• Construction has been delayed to allow for the installation of the Canal Bridge and 48” Re-Use line; 

details of those projects are outlined below.   

 
  



BRIDGE CROSSING AT PERIMETER CANAL (FUNDED BY RCES) 
• RCES has requested access across the perimeter canal.  To achieve this end, RCES funded the acquisition 

of an ACROW bridge (Bailey Bridge) on 1/20/2020.  This bridge structure shall be used to provide RCES 
roadway access across the Perimeter Canal. 

• Final Plans for the construction installation of this perimeter canal bridge were completed and delivered 
to the RCID Construction team in June 2021. 

• Construction of this installation has been delayed to allow it to occur concurrently with the replacement 
of the 48” reuse line which is detailed below. 
 

REPLACEMENT OF 48” RE-USE LINE ACROSS PERIMETER CANAL (FUNDED BY RCES) 
• Design for the removal and replacement of an existing RCES owned 48” Re-Use Line began in 

November of 2020.  Due to the age of the existing line and RCES’ lack of previous design and 
construction documentation, extensive field investigation was required delaying design.    

• Final plans were completed in May 2021 and delivered to the RCID Construction team in June. 
• Construction within or across a canal is best accomplished during the dry season so this work along with 

the Bridge crossing identified above is scheduled to be bid in September with construction to begin in 
mid-November 2021. 



EXHIBIT 1 

 













 

 
EASEMENTS EXECUTED AND DELIVERED BY THE DISTRICT ADMINISTRATOR OR  

DEPUTY DISTRICT ADMINISTRATOR 
AS AUTHORIZED BY RESOLUTION NUMBER 565 

 
 

LOG #38 – January through June 2021 
 
 
DATE 
 

 
BY AND BETWEEN 

 
TYPE OF EASEMENT 

 
EASEMENT FOR: 

1/8/21 RCID and Flamingo 
Crossings, LLC 

Non-Exclusive Temporary 
Easement Agreement  

TCE Flamingo Crossings Town Center 
 
For the purpose of: (i) constructing wet utility 
connections, driveway modifications, a multi-use 
trail, and landscaping (the “Work”); and, in 
accordance with the right-of-way utilization permit 
application;  in connection therewith (ii) access to 
and from the Easement Area, over and through 
adjacent public roads, alleys, sidewalks and other 
designated portions of the Property as Grantor may 
designate from time to time. 

1/22/21 RCID and BellSouth 
Telecommunications LLC 

Non-Exclusive Utility 
Easement Agreement  

TCE (No Permanent) AT&T Removal at S. Hartzog 
Road 
 
For the purpose of: (i) removal of communication 
lines and appurtenant facilities (the “Facilities”) ; 
and, in accordance with the right-of-way utilization 
permit application;  in connection therewith (ii) 
access to and from the Easement Area, over and 
through adjacent public roads, alleys, sidewalks and 
other designated portions of the Property as Grantor 
may designate from time to time. 



   

 
DATE 
 

 
BY AND BETWEEN 

 
TYPE OF EASEMENT 

 
EASEMENT FOR: 

02/12/21 RCID and  People Gas 
System 

Non-Exclusive Temporary 
Easement Agreement  

TCE – TECO Gas at I-4 & Celebration Island Village 
 
For the purpose of: (i) construction and installation of  
underground utility gas lines, (the “Facilities”); and, 
in accordance with the corridor utilization permit 
application; in connection therewith (ii) access to and 
from the Easement Area, over and through adjacent 
public roads, alleys, sidewalks and other designated 
portions of the Property as Grantor may designate 
from time to time. 

2/12/21 RCID and Holiday Inn 
Club Vacation 

Non-Exclusive Temporary 
Easement Agreement 

For the purpose of potable water, sanitary force main, 
and reclaimed water main connections on S. Hartzog 
Road. 

3/4/21 RCID and WDPR Non-Exclusive Temporary 
Easement Agreement 

For the purpose of maintenance and re-grading near 
the Casting Building. 

3/12/21 RCID and Swan Hotel 
Association 

Non-Exclusive Temporary 
Easement Agreement 

For the purpose of constructing a new emergency 
access driveway, modifying the existing sidewalk 
and re-grading along EPCOTS Resort Blvd. 

4/1/21 RCID and BellSouth 
Telecommunications 

Non-Exclusive Temporary 
Agreement 

For the purpose of constructing and installing 
underground communication lines on S. Hartzog Rd. 

4/22/21 RCID and People Gas 
System 

Non-Exclusive Temporary 
Easement Agreement 

TECO Gas Along N. Hartzog Road Flagler Ave. to 
Avalon Rd. 
 
For the purpose of: (i) construction and installation of  
underground utility gas lines, (the “Facilities”); and, 
in accordance with the corridor utilization permit 
application; in connection therewith (ii) access to and 
from the Easement Area, over and through adjacent 
public roads, alleys, sidewalks and other designated 
portions of the Property as Grantor may designate 
from time to time. 



   

 
DATE 
 

 
BY AND BETWEEN 

 
TYPE OF EASEMENT 

 
EASEMENT FOR: 

6/21/21 RCID and Smart City Non-Exclusive Temporary 
Easement Agreement 

For the purpose of constructing and installing 
underground communication lines under and along 
Western Way at Flagler Avenue. 
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