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PROCEEDI NGS

* * * * *
VI CE CHAI R BARAKAT: Al right. It is --
seeing that it is actually 10:31, | will call this

nmeeting of the Central Florida Tourism Oversi ght
District to order. Wl cone, everybody. | think
it's been, what, about six weeks since we got
toget her? Not hing of consequence has happened in
the world. I'mglad. 1It's been very quiet, and
that's good. It's good to be back. Good to be
back.

We'll start wth our invocation. |Introducing
our guest, Socrates Perez is a dedicated |ocal
pastor with deep roots in the Olando community.
He was raised in Ol ando and graduated from Wst
Orange High School in Wnter Garden. He earned his
bachel or's degree fromRollins College in Wnter
Par k.

Socrates has been blessed with a strong
foundation in Jesus and the church. His diverse
background has gi ven hi m uni que opportunities to
experience and appreciate the Christian faith
t hrough various cultural expressions. [|'ll say
Pastor Perez serves as the worship pastor at

Hori zon West Church where he oversees service
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progranmm ng and i s proud of the congregation's
spirit of worship. He is commtted to bringing
hope and reconciliation to the world with | ove and
grace of Christ.

That -- that makes two of us, Pastor. Wuld
you please lead us in prayer?

PASTOR PEREZ: Thank you for the introduction.
Good norning, everyone. | feel honored, deeply
grateful for the opportunity to share this nonent
wth you as you begin your day together. And as a
Christian pastor, so much of ny point of viewis
inforned by the Bible, so, naturally, as |'ve
t hought of you, | have been rem nded of the words
of the Apostle Paul who says to acknow edge those
who work hard anong you and to hold themin high
regard.

And today | want to say thank you for being in
t he busi ness of serving the people who live in and
visit this incredible area that you oversee. Thank
you for your service. And on behalf of the church
to which I belong, Horizon West Church, we hold you
i n high regard.

As | understand it, this invocation is a way
of seeking w sdomand favor fromGod in all of the

col | aborative work and critical decision-making
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that wll be taking place today potentially
affecti ng massi ve anounts of people. | heard about
the traffic. This mght affect a | ot of people,
right? And -- but sonetines we ask -- we ask God
for favor w thout stopping to ask what he wants
fromus, and other tines we think we know what Cod
wants. W think we know he wants the right words
spoken in prayer or the right song sung, the right
religious practices |ike fasting.

And we m stake religious piety and activity
for the actual desire of God's heart, which is to
| ove and care for fell ow human beings created in
Hi s good i nage and bel oved by God. And | believe
that the Bi ble makes Hi s desire cl ear throughout
scripture. In Isaiah 58, it says, Is this not the
kind of fasting that | have chosen? This is what
the Lord says, To | oose the chains of injustice, to
untie the cords of the yoke, to set the oppressed
free and break every yoke. Is it not to share your
food wth the hungry, provide the poor wanderer
wth shelter; when you see the naked, to clothe
them and not to turn away from your own flesh and
bl ood, then your light will break forth like the
dawn, and your healing wll quickly appear, then

your righteousness wll go before you.
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And | believe it's clear that God desires that
we care for all people, particularly for vul nerable
peopl e, those who are mistreated, hungry, w thout a
hone, and He calls us to consider and care for
those that society tends to discard. And so when
we fulfill these things, we partner with God, not
against Hm in order to bring about his favor in
our lives, in our work, and in the world around us.

And so | encourage you all today and every day
as you nake the inportant decisions and seek God
for His direction and bl essing that you would
consi der and act upon that which truly serves the
heart of God. And that is that we would do
justice, love nmercy, and wal k hunbly before H m
seeking the interest and wel fare of others above
our sel ves.

| invite you at this nonent, let's bow our
heads together and pray this norning. God, | give
thanks this norning for the people in this room |
believe that they are not here by accident, but
t hat you have a plan and purpose for their |lives
and for this tinme. | know that you | ove them and
we know that every good and perfect gift comes from
you, SO we begin expressing gratitude for |ife,

heal th, relationships, the resources you've bl essed
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us with so that we can in turn be a blessing to
ot hers.

Your word says that if anyone | acks w sdom
t hey should ask God who gives it freely w thout
finding fault. So today we put our hope and our
trust in you, and | ask that you woul d grant
w sdom di scernnent, direction, and favor on ny
brothers and sisters in this room Jesus, while on
earth, you said blessed are the peacenakers, and in
a deeply divided world, we ask that you would help
us to be agents of peace and reconciliation. Help
us to bring about unity, to be a beacon of light as
we foster an environnent of nutual respect and care
for all people created in your inage.

We recogni ze your desire for us to be a
bl essing to others, and we ask for your help as we
seek to care for all people, especially those who
are vul nerable. God, we want to partner with you
and the good work that you want to fulfill in and
t hrough us. Thank you for choosing us for the
noments ahead. In humlity we pray this bold
prayer that you would guide us to seek the interest
of those we serve even above our own.

And, finally, | ask God that you woul d just

encourage and strengthen ny friends in the room
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right now |If they feel burdened, that your
presence would bring them peace. |f they feel
downcast, that your presence would bring themjoy.
I f they feel discouraged, that you would fill them
wth your hope. And if they are tired, that you
woul d strengthen and revitalize themto not grow
weary of doing what is good, for at the proper tine
they wll reap a harvest if they do not give up.
Hel p themto know today that they are appreciated
and that their labor is not in vain. | ask all of
this in the power of the nanme of Jesus Christ.
Arren.

ATTENDEES: Anen.

PASTOR PEREZ: Thank you for letting nme join
this norning, and thank you for your service.

VI CE CHAI R BARAKAT: Thank you, Pastor. That
was -- that was very tinely for a |lot of reasons,
and so | appreciate that nmessage. Thank you so
nmuch.

Now, why don't we rise and please join ne in
t he pl edge of all egi ance.

ATTENDEES: | pledge allegiance to the flag of
the United States of America, and to the Republic,
for which it stands, one nation, under God,

indivisible, with liberty and justice for all.
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VI CE CHAI R BARAKAT: Thank you. Now we wi | |
hear from Eddi e Fer nandez, who w il present our
safety mnute. As nmany of you are probably
preparing yourselves -- | know | am-- famlies
across Central Florida are preparing to send their
kids back to school. So it sounds like it may be a
topi cal nessage for us. | want to thank
M. Fernandez for putting the safety m nute
together for us. Eddie, please.

MR. FERNANDEZ: Thank you, M. Chair, and
menbers of the Board. And to all of our guests we
want to rem nd everyone, as we usually do, on the
evacuati on procedures. |In the event that there is
an evacuati on necessary, and you're facing the
front of the room there are the doubl e doors on
your left and right. The ones on the right wll
| ead you out the front of the buil ding where you
entered this norning. |If you exit the ones on the
left, there is an exit on the backside of the
building and a trail that you can foll ow around the
building into the parking | ot area.

Qur enployees will don safety vests and cone
out to the bottomfloor and go to the ends of the
parking lot. So if we do need to evacuate, please

meet with them over on those ends of the parking
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ot until we have the clear to cone back into the
bui | di ng.

We al so have a first-aid kid, and an AED at
the security desk up front if it becones necessary
to use. M. Chair, as you were saying, our safety
theme for this norning, back-to-school safety.
August is National Back to School Safety Month in
the United States, and we very soon will start to
see school buses on our roads, in addition to
students wal ki ng, riding bike, and in sone cases,
driving thenmsel ves to school.

If you have children that wll start traveling
to and from school before and after the sun is out,
pl ease make sure that they're wearing sonething
that makes themnore visible to drivers. Review
i mportant road rules with them and nake sure they
under stand where to stand and how to wal k safely,
where to wal k safely. Talk with student drivers
about the inportance of obeying all traffic | aws.

We'd also like to rem nd everyone about
Fl ori da's back-to-school sales tax holiday, which
qual i fies for back-to-school supplies, and that
occurs between July 29th and August 11th. Thank
you very nmuch for your tine and enjoy the neeting.

VI CE CHAI R BARAKAT: Thank you, Eddie. That

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

11

was great. The next item on our agenda is public

comment. | don't have a giant stack of cards in
front of ne. Does that nmean we have no -- anyone
for public coment? GOkay. Al right. Well, we're
com ng i nto budget season, so | -- | suspect that

may change in the near future.

W'll nove on to the consent agenda itens,
Agenda Item No. 6.

MR, AUNGST: M. Chair, | nove to approve the
consent agenda.

MS. ZI EGLER  Second.

VI CE CHAI R BARAKAT: All right. Well, good.
| was going to -- thank you for that. Just a quick
recap, the consent agenda includes three itens
approving the neeting mnutes and the settl enent
between the District and DPR Construction, Inc. Do
we want to have sone di scussion of that, Stephanie?

MB. KOPELOQUSGCS: | think we're good.

VI CE CHAI R BARAKAT: We're good? All right.
Very good. |Is that a second? Then we will nove to
a vote. | heard -- all of those in favor, say aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that the consent

agenda passes unani nously.
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Very good. Al right. Nowl'd like to invite
the district adm nistrator to deliver the
managemnment report and present the excell ence award.
St ephani e, the floor is yours.

MS. KOPELQUSCOS: Thank you, M. Chairman. And
| would |like to call our fire chief up to the
podiumto tal k about the npbst exciting thing we
have in the managenent report.

CH EF FERRARI: Good nor ni ng.

M5. KOPELOUSCOS: Bitter sweet, shall | say.

CH EF FERRARI : Yes, very nmuch so. Good
nmor ni ng, nenbers of the Board, District
Adm ni strator Kopelousos. |I'mEric Ferrari, the
fire chief, and I have the m xed enotion today to
announce the retirenent of firefighter/paramedic DJ
Ward who is in the roomwith us today. He proudly
served this departnent and this jurisdiction for
the |l ast 25 years.

You can tell, the brother and sisterhood of
the fire departnent is alive and well by the crews
t hat have showed up to recogni ze his service and
gi ve hima good send-off.

So just a little bit about him especially in
the last few nonths, he and | actually have grown

pretty close and shared a | ot of good conversation
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about his career. He is well-known for his
tenperanent at the patient's side. You know, no
matter what the situati on going on and how chaotic
a call can quickly becone, firefighter/paranedic
Ward has an even keel tenperanent, which | think
has served himwell his entire career.

| believe Deputy Chief Roger Smth, also
served with him mght want to say a comment or
two. He's a man of many words. | caution you.

VI CE CHAI R BARAKAT: | |l ook forward to hearing
hi m

M5. KOPELOQUSCS: And while he's com ng up, |
just want to, DJ, thank you personally. Thank you
for what you' ve done for the fire service, but for
our jurisdiction, but also thank you for the tine
you spent with ne yesterday.

MR. WARD: Thank you.

M5. KOPELOQUSCOS: | appreciate that.

DEPUTY CH EF SM TH: Good norning. As Chief
Ferrari said, |I"'mRoger Smth. |[|'mthe deputy
chief. DJ and | have had the fortune to work
together. He was hired a few years before ne, so
he had nore experience and nore seniority. W
wor ked together both as firefighter/paranedi cs on

the rescue, and nost recently he was assigned to ny
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shift when | was a shift conmander

When | was a young, very green paranedic, as
Chi ef Ferrari said, he always had a cal m deneanor,
didn't let anything get himexcited. Wen it was
my turn to treat the patient or | was the | ead
paranedic, if he saw nme noving in the wong
direction, he would | ean over and say, You think
that we ought to do that? And he would help ne and
many ot her young, new paranedics on the way to
better patient care and better deci si on-nmaki ng that
you don't get in school, that you only get from
field experience.

As a shift commander, | could count DJ as the
rock of the station, the guy that people bounced
i deas off of, the guy that kept everybody calm the
guy that would al so be the voice of reason when a
di scussi on was becom ng heated or heading in one
direction, he had the ability to pull people back
to center and | ook at an opposing vi ewpoi nt.

So | was very fortunate when DJ noved to ny
shift within the | ast year or so of his career. |
enjoyed working with himvery much, not only as a
cowor ker but as a supervisor. And |ike Chief
Ferrari said, we are very sorry to see him go.

He's a very val ued nenber of our departnent.
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CH EF FERRARI: Just one final comment. |
know DJ has a couple comments to share, but in the
|atter part of DJ's career, we spent a lot of tine
tal ki ng about nental health and nental health in
the fire service.

Actual |y, oddly enough, Chief Smith and | just
returned this nmorning froman executive devel opnent
conference in Tanpa. |It's a week-1ong conference
at the Fire Chief's Association. The fire chiefs
across Florida convene every year and di scuss
rel evant topics. And |last night in the closing
cerenony, the fire chief of Mam -Dade got the
di stingui shed award of fire chief of the year. And
in his speech he tal ked about -- he's the ninth
| argest departnent in the nation, and tal ked about
how his departnent is conmtted to nental health
and all the prograns he has in place. And he
| ooked out in the audience and said, | inplore you,
if you think you' re doi ng enough, push the envel ope
and do nore.

They' ve had sone unfortunate suicides in their
departnent, and it's plagued in the industry, as we
know, at least in the fire service. And DJ has a
very -- a very specific part in that -- in that

role that he has brought to light sone issues in

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

16

our own departnent and forced us and opened our
eyes to push the envel ope even further.

And in the last few nonths, | have to commend
himfor working closely with our peer support team
and nyself, and even as recently as yesterday,
meeting with the district adm nistrator to conti nue
to push the nessage about the inportance of nental
health in the fire service. And | really want to
t hank you for that. But what a great send-off;
that he's had a nonunmental career treating patients
and has saved |ives throughout his career here, and
now his turn facing -- given a good send-off to
take care of his own, his fire departnment famly.

Thank you, DJ.

( Appl ause.)
MR WARD: Thank you. | really want to thank
you guys for the recognition. | want to thank

Chief Ferrari and Chief Smth for being here, Chief
Mol dt han, and all of ny shift mates back there.
That's ny crew back there, ny boys and girl -- ny
girl, ny work w fe.

But | had a wonderful career here, but | w sh
it had been better. | wish | had been able to be a
better enpl oyee because about a couple years into

nmy career, | had ny first pediatric code. And I
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work a lot with kids, | coach kids, and I spend
alnmost all of ny free tine doing sonething,
volunteering with children or sonething |ike that.

So that hit nme hard, and |'ve had the
unfortunate |uck of being a person who got probably
nore pedi codes than anybody has. So ny nental
heal th declined throughout ny career, and so ny
desire to be a good enpl oyee declined -- or to have
a good career. | had a |ot of aspirations when I
started out. Wat | ended up doi ng was j ust
living, surviving. A lot of that is ny fault. |
take -- | take responsibility for that, but a | ot
of it was a stigma that is attached that you don't
ask for help or that you don't seek help, and we
need hel p.

And | know t hat now because | tell everybody
now t hat mai ntenance is a |lot easier than repair.
So | would inplore you as -- as admni strators and
as the governing body of this District to nake
mental health a priority anong all enployees. It's
not just firefighters. Because ny story is --
sounds really sad and tragic, but it's ordinary.
It's an ordinary story.

I'mgoing to read sone names now. Excuse ne.

We have -- we have Dixie County Battalion Chief
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Andrew " Andy" English; Lieutenant Jeff Huggi ns;

Li eut enant Brendon Hol conb, Lieutenant Al exander
Acost a, Lieutenant Yarbrough in St. Johns County,
and just a few days ago, or a couple days ago, an
OGsceol a comuni cator all conpleted suicide. This
has just been happening in the | ast coupl e of
nmonths in the Central Florida area. W have to do
better. |1'masking you to do better. And what
woul d | say peer support is? | want everybody to
be peer support.

Peer support boils down to a sinple story. A
man falls into a hole and a doctor wal ks by, and
the man | ooks up and he says, | need hel p, Doctor,
| need help. And so the doctor |ooks at him and
he wites a prescription, and he throws it down
into the hole, and he says, Here, take this, and he
wal ks on. And the man is, |ike, okay. And then a
priest wal ks by, and the man says, | need hel p, |
need help. And the priest says a prayer and noves
along. And then a friend wal ks by, and he says,
Hey, John, John, | need help, | need help. And
John junps down into the hole, and he's like, John,
what did you junp down into the hole for? And he
goes, Wll, 1've been down here before, | know the

way out. That's what peer support is.

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

19

So | inplore you to get behind peer support
and to get behind nental health for these
firefighters that are still -- because | have hope
now. That's the goal of nental health is to have
hope, and | have hope. And that's what | hope for
this departnent. | have no dog in the fight

anynore for nental health for these guys, but --

except that I love them and | want to see all of
them even the new guys that | used to not pay
attention to two years ago. | love all of them

t oo, now because | got help, and | want themto
have a good safe career, so thank you. Thank you
for your tine.

(Appl ause.)

M5. KOPELOUSOS: Wit. DJ, can we get a
pi cture real quick?

MR WARD: Ch, yeah.

M5. KOPELOUSOS: Can we do just a quick
picture with the Board and the fire chief?

MR WARD: Sure.

MS. KOPELQOUSOS: Roger, cone on. Act |ike you
bel ong here. Yeah, cone on.

MR WARD: | don't know if -- cone on, crew

MB. KOPELOUSCOS: Everybody.

CH EF FERRARI : Do you want us tall people in
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t he back?

MB. KOPELOQUSCOS: Chief, I"mnot going to
coment .

MR WARD: |Is there a panoram c?

M5. KOPELOQUSOS: Everybody get in. Yeah,
let's do the firefighters first, and then we'll do
the Board with him Wait a mnute. Tine out.
Move DJ in the mddle. |If you can't see the
canmera, it can't see you.

(Phot ogr aph taken.)

M5. KOPELOQUSOS: Thank you.

MR. WARD: Thank you.

M5. KOPELOQUSGS: 1'Il be quick with the rest
of nmy report, M. Chairnan.

VI CE CHAI R BARAKAT: Sur e.

MS. KOPELQOUSOS: Just a couple things to

report. As you can inagine, we're knee deep in the

budget now. | think Susan may kill nme before it's
over, but she's been very patient. But we'l|l
continue to work on that, and we'll talk nore about

that at the end.

Just to give you an update, one of our drivVving
things is the conmp plan. So we've done --
procurement went out under traffic counts. That

cane back; they're noving forward on traffic counts
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al ready, so we're coordinating that appropriately.

VI CE CHAI R BARAKAT: G eat.

MS. KOPELQUSCOS: The procurenent went out for
the consultant. W want to have sonmeone onboard,
as we di scussed, that would review and be a part of
the policy, pieces of the conp plan that went out.
The letters of interest are due back on
August 12th. So that's out there now So we're
nmovi ng qui ckly on that, so we can have what we need
necessary to conplete that in the tine that was
agreed to in the agreenents.

VI CE CHAI R BARAKAT: Great. Thanks,

St ephani e.
M5. KOPELQUSCS: That is all | have. Thank
you, Sir.

VI CE CHAI R BARAKAT: Ckay. Now, | guess,
we'll get into these -- is that the easenent? W
have to do the easenent report, right?

MB. KOPELOQUSCS: Right.

VI CE CHAI R BARAKAT: Al right. WwWll, then --

M5. KOPELOQUSOS: Katherine will be quick.

MS. LUETZON  Good nor ni ng.

VI CE CHAI R BARAKAT: Good norning. Sorry.
Thank you.

M. LUETZON No worries. Wthin your Board
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package, you received a copy of the sem -annual
easenent report. This was provided in accordance
wi th Resolution 565 and contains the |ist of al

the easenents that were of a routine nature that
were executed during the tinme period of January to
June of this year. So unless you have any specific
questions, that's all | have. Thank you.

M. KOPELOUSCS: M. Chairman, if | mght add,
the resolution that she referenced was a resol uti on
that was passed in 2015 that allowed the district
adm ni strator to have the ability sign off on al
of the easenents. | think at this point intime it
IS nore appropriate that on the pernanent easenents
the Board woul d revi ew t hose, and we woul d bring
t hose back to you nornmally under consent unl ess
it's a weird one.

There wll be certain tenporary easenents that
| think would -- particularly constructi on-w se
that would be to keep things noving, okay for ne to
still sign off on; those that had any long term
that we would bring back for the Board. So this
wll be the last tine we do it this way. |If y'al
agree, we'll bring it back. If we have to bring
back another resolution that pulls that back, then

we'll do that, as well.
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VI CE CHAI R BARAKAT: Ckay. | think -- yeah, |
think that's a great idea. | know we tal ked about,
yeah, sone -- sone tenporary easenents are not so

tenporary, and so it's inportant to kind of dial in
on, you know, what sone of those may nerit nore
consi deration, so we're going to continue to give
that sone thought. But | think revising that --

t hose revisions sound very reasonabl e, so thank
you. Thank you for |ooking into that, Stephanie.

Wth that, we will nove on to the next item on
our agenda. 7.3, the Third Anmendnent to the
Anmended and Rest ated Labor Services Agreenent for
the Reedy Creek Energy Services Fiscal Year 2025
annual adjustnment to the operational services fee
in an anobunt not to exceed $35,157,921. And for
that, | would like to invite our guest, Chris
Ferraro, up to discuss this feat. Chris, the floor
Is yours. Thanks.

M. FERRARO  Thank you. Good norni ng,
District Adm nistrator, and Board nenbers. Thank
you for your tinme and the opportunity this norning
to talk to you about the fiscal year '25 annual
adjustnents to the | abor services agreenent between
the Central Florida Tourism Oversight District and

Reedy Creek Energy Services. This is for the suite
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of conprehensive utility services provided to the
District.

So I"musually here each nonth talking to the
District staff and the Board nenbers about projects
to inprove the District's critical infrastructure,
and today | get the very uni que opportunity to talk
about the -- all of the RCES organization, which is
very near and dear to ne.

As you all know, |'ve had a whol e career in
the utility industry, over 30 years. W're going
to stop with the specific nunbers of years, but
over 30 years, and | have to say it is a great
privilege to work with the RCES team | consi der
t hem sone of the best-skilled professionals and
tradespersons |'ve seen throughout ny career. So
"1l get past that nmushy stuff and put ny engi neer
hat back on and take you through the details of
this agreenent for today.

So there is, as everyone knows, an RCES/ CFTOD
Labor Services Agreenent for utility services that
extends through 2028. Inside of that agreenent in
Section 7.1.3, there is a requirenent for RCES to
submt an annual adjustnent each fiscal year. That
needs to be submtted before July 1st of the

prior fiscal year. So on June 28th, RCES net that
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requi rement and submtted the anendnent to the
District. And just looking at all of the terns
that are in there, at a very high level, there are
no materi al changes, reductions, or additions in
scope fromthe utility services provided in fiscal
year '24 to fiscal year '25.

All of the duties that RCES perforns are
described in great detail in the | abor services
agreenent, and then we put even nore detail into
t he annual adjustnent of services, but at a very
hi gh level. RCES provides |abor services during
nornmal and energency conditions, so we're here day
over day, and we're in the buil dings during
hurri canes for nai ntenance, repair, renewal, and
adm ni stration of the eight District utility
systens. It also gives us an obligation to cause
or performall repairs and replacenents of parts as
needed for efficient and economc utility
operati on.

The | abor services agreenent al so provides
| abor for comm ssioning of certain capital assets
and expense funded prograns and purchases. Inside
t he | abor services agreenment, we al so provide
financial services, and we're knee deep or else hip

deep, I'mnot sure, into the budget on the utility
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side as well, and we'll be talking to you. W have
our financial services manager, Bryan Aboud, in the
room and we've been working on those
recomrendati ons for the Board's consi derati on on
utility rates and budget for fiscal year '25.

Qur RCES utility business affairs team
adm ni sters and nmanages the District's electric and
natural gas supply portfolio, and I think you'l
hear fromJen Al britton in alittle bit about that
| ater on today. Fromtine to tinme RCES al so
supports the District staff with annual financi al
audits, reviews fromrating agencies, and we file
all required permts wth regulatory agenci es on
behal f of the District.

Cetting into the nunbers, so the operational
services fee proposed in fiscal '25 is $35, 157, 921.
Al so required in the agreenment is an operational
services fee cap. That is $1 mllion higher than
t he operational services fee at $36, 157,921. So
for clarity, in the utility budget that wll cone
in front of you for consideration, the anmount of
35.2 mllion wll be included. Additional Board
action would be required to extend into that
mllion dollars in the operational services fee

cap.
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That represents -- that fee represents about
404, 000 bill abl e hours for operational services at
an average annual billable rate of $87.11. This is
a 1.9 percent increase over fiscal '24's amount of
34.5; in dollars, it's 655,000 and change. The
increase in rates is really driven by the salary
increases to the fol ks working at RCES offset by a
raw rate and actual hours drew up across all of the
roles i n RCES.

The table at the bottom of the slide provides
that detail. You can see the 1.9 percent increase,
and you can also see in fiscal '25 we're
forecasting about 800 hours of additional | abor
supporting the District utilities, and an overall
rate increase of 1.7 percent in fiscal '24. The
rate was $85 and change, and now we're 87 and
change.

Al so included in the scope of the annual
adj ustnment for | abor services agreenent is a
forecast of the fiscal '"25 utility capital program
We're forecasting about $42 nmillion in the overall
program for fiscal '25. Again, all of this would
conme through and flow into the budget, but to
forecast our | abor we need to forecast the projects

that wll support -- or proposed to support in
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fiscal '25.

Those hours for design and support services
are about 24,000 hours proposed for fiscal '25.
The dollars for that funding are included. It's
capital labor, so it's inside of the cost estimates
for projects that you'll see in the budget
proposal. This is a significant decrease from
fiscal year '24, about a 27.7 percent decrease,
al nost $950, 000 or nore from |l ast year's fee.

There's two primary drivers of the why that
fee is decreasing. The first is a continuing shift
in RCES to use our internal engineering staff to
supervi se professional engi neering services of
others. That allows us to scal e and support asset
refurbi shment, as well as property expansion. So
i nstead of doing all the design in-house, we're
doi ng design -- we're having our engineers act as
desi gn nanagers.

The second is the RCES support in design and
construction of the utility relocations that are
significant and associated with district roadway
project of World Drive North Phase I11. That
project is funded outside of the | abor services
agreenent, funded through ad val orem bonds, and

t hat anobunt we're forecasting is about 600, 000, and

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

29

it's the sane teamthat does that support for Wrld
Drive North Phase 111

So that's outside of the | abor services
agreenent but the sane group of people support, so
some of that effort and those resources will go to
the roadway work. There is nore details by funding
source in the table bel ow, but you can see we're
netting to about a 28 percent increase -- decrease
in cost.

Summng it all up and rolling it all up, the
two pieces of the operational services agreenent
and the design and support services that RCES
proposes to provide to the District, it's about
428,000 billable hours of effort at an overall
bl ended rate of $88.04. Wen you net it all
t oget her and you conpare it to last year, it is a
1 percent decrease in cost, an anount of about
$.3 mllion in decreased cost over the forecast in
fiscal year '24 billing forecast. So | think
that's a pretty good story. W're happy to share
t hat .

Ckay. So now | went engi neer on you, and |
have a pie chart. So the $88.04, what's inside of
that rate for the District for the services that

are provided? So you can see in blue in the pie
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chart, those are really the benefits that go
directly to the enployees of RCES. That's the
hourly rate and all of the enpl oyee benefits that
the folks inside RCES receive. So that's the

bi ggest chunk of the pie at 75 percent and $66 and
change.

Next bi ggest chunk is overhead labor. | amin
here, but there are many other people that are al so
in here. 1It's the executives of RCES, the senior
| eadership team and the roles that support al
eight utilities, |like our enterprise asset
managenent fol ks, our adm nistrative | abor, our
anal yti cal support are in that overhead | abor.

Next bi ggest piece are allocations. These are
costs that flow to RCES from support fromthe Walt
Di sney Conpany. So in our organization | receive
safety services support, human resources support,
and casting support, and recruiting support for the
staff at RCES. That's about $7 of the 88.

Next | argest bucket is margin. So margin is
unchanged fromfiscal '24. 1t's at 4 percent.

This is dollars coll ected beyond the hourly rate
and the expenses of the RCES organization.

Rout i ne operating expenses are $2.28, about

2 percent of the $88 rate. That's for specific
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personnel related safety supplies, office supplies,
and sonme depreciation of assets. The snall est
slice of the pie shown in orange is the overtine
rate of $1.37. That represents about a 4.1 percent
overtine rate in the classifications that are
eligible for overtinme across the whol e RCES

or gani zati on.

Finally, 1'll talk about how we fund -- the
utilities would fund this operational services
agreenent. So funding for the fiscal '25
oper ati onal servi ces agreenent anount of 35.2
mllion is an expensed to the utility systens, and
it would be paid through the rate structure of the
fiscal '25 utility rates, and it's broken down and
item zed by utility, too. This is a base-up bil
on a personnel by personnel basis, and that |abor
gets appropriated to the appropriate utility
system

As previously discussed, the design and
support services fee of about $2.5 mllion is
capital and flows into the capital projects and
into those estimates. The capital work has three
fundi ng sources. W can fund capital projects with
pl anned work capital that's inside of the year

capital that is paid by the current year's utility
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rates. There's also an unrestricted reserve fund,
which is where we have prior pre-collections that
are funded by utility rates in previous years.

There's also avail able funding through utility
bond funds that are avail able, and sone of those
bond-funded work are al so included in that design
support services fee of $2.5 nmillion. That
concludes ny report. Are there any questions?

VI CE CHAI R BARAKAT: Chris, thank you. Any --
any questions fromthe other nenbers? | mght have
a coupl e, but any questions fromthe Board?

MS. KOPELQUSCS: Can | nake -- can | nake one
comment just kind of as noving forward?

VI CE CHAI R BARAKAT: Sur e.

M5. KOPELOQUSOS: Part of this report is due to
y' all based on the | ast | abor services agreenent,
and part of the settlenent agreenent in July. Last
year when y'all did this, Raftelis was a consulting
firmthat cane in and did an evaluation of it. |
checked wth them for less than five grand they
can do an eval uation based on what they did | ast
year, and then the newest nunbers and can provide
that to us before the August neeting.

So if you'll are interested in doing that, if

ytall wll give us the ability to do that, we wl
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enter into a 30-day extension, Chris and nyself,
and then we can -- we'll bring this back to you
with the Raftelis evaluation in August.

VI CE CHAI R BARAKAT: | think -- | think that's
a great idea, Stephanie, and | woul d be
supportive -- is that sonething, especially given
the tine frane what sounds |i ke a very reasonabl e
cost just to have a little bit of third-party
reassurance and, you know. . .

MS. KOPELOUSCS: And after all the work they
did | ast year --

VI CE CHAI R BARAKAT: Sur e.

M5. KOPELOQUSCS: -- | think it puts themin a
decent position to do that.

VI CE CHAI R BARAKAT: Makes a | ot of sense. |Is
that sonmething that would require a vote then
or...?

MB. KOPELOUSCS: (Shakes head.)

VI CE CHAI R BARAKAT: Ckay. All right. Very
good. Chris, could you -- can we back the slide up
to the design and --

M5. FERRARO  Sure.

VI CE CHAI R BARAKAT: \What was that slide? The
desi gn and sonet hi ng?

M5. FERRARO  The clicker, ny apol ogies. Yes,
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sir.

VI CE CHAI R BARAKAT: | noticed -- so there was
a -- yes, 27.7 percent decrease. Can you get into
that a little bit? | nean, is that a vol une of
projects that have decreased, or -- | nean, that
seens like a significant -- and obviously to the
extent that reflects cost savings, great, but can
you break that down a little bit? Were is that
ki nd of com ng fronf

M5. FERRARO Certainly. So the two factors
that | tal ked about are kind of that external
managenent of design, right? So we have a nunber
of engineers inside of RCES, but we're |imted by
the scope of work they could produce if we did all
of the designs ourselves. So we're noving to a
nodel where through the District's procurenent
process and t hrough the CC&A process in Florida
where we procure engi neering services from outside
firms and the engi neers inside of RCES.

They woul d i npl enent the specifications that
we have, and our engi neers would revi ew and
approve. So sone of those costs will shift, right?
So RCES costs are going to go down, right, and then
as we engage other outside firns, the design effort

is still required, but in order to scale we would
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engage outside firns.

So what you'll see is, you know, we're
probably going to be right around this range going
forward, but the capital projects will also incur
the costs of the outside services. But that lets
us scale. If we don't do it throughout outside
folks, then we're limted to the resources that are
i n-house, and it's hard for us to be flexible
enough to support all of the asset replacenment that
needs to occur, and very concerned about the
property expansions that are conm ng and neeting all
t hose of needs, as well.

VI CE CHAI R BARAKAT: Sure. Yeah, | was going
to say, so it's -- | think you' re absolutely right,
the need to scale is going to be fundanental.

We've got a lot of growth in front of us, so it's
glad -- | like that that's baked into the structure
alittle bit. So probably -- it sounds |ike maybe
next year there nay be a --

M5. FERRARO There will be a bit of a rebound
next year depending on the |level of effort that
wll be required to support Wirld Drive North Phase
I1l, so that sane group of design and construction
prof essionals right now is supervising -- |ooking

for Craig -- $30-plus mllion of utility
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relocations along World Drive North Phase I11. |
don't knowif that's right. [If it's not, Craig,
call nme out. Big job.

MR. SANDT: Big job.

M5. FERRARO Big job. So that engineering
staff and teamri ght now are partnering wth our
district folks and the consultants to support those
utility relocations. It just isn't shown here
because it's funded by sonething different. So
t hat' s about $600, 000. At some point, we'll
redi rect those resources back into the capital
projects for the rest of the program but right now
we're working together to support those
relocations. So you'll see a rebound when Worl d
Drive North Phase 111l utility relocations wap up.

VI CE CHAI R BARAKAT: G eat. WlIlIl, thank you.

And | like the pie chart. Maybe |I'm show ng ny
age. It looked a little bit |like Pac-Man. | Iike
that. | |ike that.

M5. FERRARO I'mgoing to go with you. |
like it.

VI CE CHAI R BARAKAT: But, anyway, |
appreci ate, Stephanie, on Raftelis, bringing them
in. | look forward to hearing fromthem-- would

it be next nonth, it sounds |ike?
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M5. KOPELOQUSCS: (Nods head.)

VI CE CHAI R BARAKAT: G eat. Thank you.

Chris, thank you for expertise and the thorough
presentation as always. W w |l now nove on to the
general business section of the neeting. There's
quite a bit -- quite a bit under -- under this
section. The District team has been hard at work
over the last nonth or so. Five itens to cover
under general business. First, we will hear from
Jennifer Albritton from Reedy Creek Energy
Services, who wll present itens 8.1 and 8. 2.

Jenni fer.

M5. ALBRI TTON: Good norning. Thank You. |
really appreciate being here today. So this is the
ten-year renewal for Contract No. 5114 utili zing
Fl ori da Gas Transm ssi on Conpany for natural gas
firmtransm ssion system for an estimated annual
cost of 2,570, 000.

So CFTOD uses natural gas for various utility
requi rements and entered into a natural gas
pi peline transportation service agreenent, Contract
5114, with the Florida Gas Transm ssi on Conpany,
FGI, in Cctober of 1993. The agreenent all ows
CFTOD to use FGI's pipeline systemto transport

natural gas supply to CFTOD s natural gas
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cust oners.

The District, through this item would
exercise its contractual right to extend the
agreenent for another ten-year period begi nning on
August 1st of 2025 through July 31st of 2035.

So this graphic here actually shows the
interstate pipeline serving the state of Florida.
Over on the left-hand side, it shows the three
maj or pipelines. That's Florida Gas Transmni ssion,
Qulf Stream and Sabal Trail. These three |arge
pi pel i nes bring approximately four BCF or billion
cubic feet of gas into the state of Florida every
si ngl e day.

Florida Gas Transmission is a pipeline that's
shown in blue, and extends all the way down to
south Florida. They also have the capacity to
deliver directly to CFTCD. The box that's on the
ri ght-hand side actually shows the firm
transportation rates for Florida Gas, Qulf Stream
and Sabal Trail. Florida Gas Transm ssion is the
nost conpetitive rate of all three that we have in
t he state.

Ckay. This graphic actually shows FGI in nore
detail. The FGI pipeline is actually a 5,000 mle

pi peline that extends all the way from south Texas
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into south Florida. The seven receipt points that
are actually highlighted on this are the delivery
poi nts on FGI for CFTOD. Those are actually

i njection points where we receive gas. So the

pi peline takes the gas and transports it to CFTOD.
These points are periodically reviewed to ensure
that these | ocations offer advantageous pricing to
CFTCOD.

In summary, CFTCOD utilizes Florida Gas
Transm ssion interstate pipeline to transport
natural gas supplies to the CFTOD custoners; the
Fl orida Gas Transm ssion rates; the lowest firm
interstate transportation rates; the ten-year
renewabl e period is August 1st, 2025, through
July 31st, 2035. The estimated annual cost is
2,750,000. It is funded through utility rates, and
this is a request to review the FGI Contract No.
5114. Any questions?

VI CE CHAI R BARAKAT: Ckay. Questions fromthe
Board? Thank you, Jennifer. |s there a notion to
approve the ten-year renewal Contract 51147?

MR. MATEER  Move approval .

MS. ZI EGLER  Second.

VI CE CHAI R BARAKAT: All those in favor, say

aye.
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THE BOARD. Aye.

VI CE CHAI R BARAKAT: Al |l opposed, say nay.
Heari ng none, let the record reflect the notion
passes unani nously. Thank you.

Now Item 8. 2. Jennifer.

MS. ALBRITTON: Yeah. This is the first
anendnment of the agreenent for purchase and sal e of
electric capacity and energy wth Florida Minici pal
Power Agency, Al Requirenments Power Supply, with
an estimated annual capacity cost of $6, 004, 000.
The District purchases electric capacity and energy
to serve custoner denmands and neet the Fl orida
Reliability Coordinati ng Council capacity pl anning
and reserve requirenents.

The capacity of the supply portfolio is sized
to neet the peak | oad plus the reserve requirenent.
In 2022, the District entered into a purchase
agreenment with Fl orida Minici pal Power Agency to
supply capacity and energy beginning in January
2025 t hrough Decenber of 2029.

After entering into the Florida Mini cipal
Power Agency agreenent, a planned resource's
availability shifted to the fall of fiscal year
2026. A replacenent resource is required to supply

the capacity needs and to conply wth the reserve
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requi rements of 15 percent for the state of
Fl ori da.

In addition to the Florida Minicipal Power
Agency, CFTOD nade capacity increase within the
Fl ori da power mnmarket, including Duke Energy
Florida, Florida Power & Light, and the Ol ando
Uilities Conmi ssion. The three alternatives did
not have the capacity nor did not have conpetitive
pri ci ng.

This first anmendnent all ows CFTOD to change
the termof the contract and to increase the
contract quantities for fiscal year 2025. This
anendnment will enable CFTOD to supply custoner
demands and neet the FRCC capacity planning and
reserve requirenents.

In summary, this first amendnent provides a
repl acement resource for a previously planned
resource. This anmendnent will enable CFTCD to
supply custoner demands and neet the FRCC capacity,
pl anni ng and reserve requirenments. This resource
is budgeted for fiscal year '25 in the anount of
$6, 004, 000 and will be funded through utility
rates. The request is to approve the first
anendnment of the agreenent for the purchase and

sale of electric capacity and energy with Florida
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Muni ci pal Power Agency. Any questions?

VI CE CHAI R BARAKAT: Jennifer, thank you. So
just -- to nmake sure I'mclear of the details on ny
end, it sounds |ike there was an unpl anned
shortfall of supply, no fault of our own, just
t hese t hings happen sonetines --

MS. ALBRI TTON: Correct.

VI CE CHAI R BARAKAT: -- and so you went out to
the market and tried to identify a short-term
supply for that. And you spoke to that a little
bit.

M5. ALBRI TTON.  Yes.

VI CE CHAI R BARAKAT: Can you tal k about that
process and kind of how -- what you can share about
that process, and | guess just confirmfor us your
confort that, you know, this is -- this is the best
mar ket price avail abl e.

MS. ALBRI TTON: Sure. Wat we did is we knew
that we had a capacity shortfall so we needed to
replace that. So we went to different counter
parties within the state of Florida asking for that
shortfall anmount to see if they could supply it,
and if they could supply it, what the conpetitive
pricing would be.

So upon | ooking at that, |ooking at the
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anal ysis for who did have the availability, they
were not a conparative resource, so we went with
t he nost conpetitive price.

VI CE CHAI R BARAKAT: Ckay. Very good.

That's -- | appreciate that. |Is there a -- unless
there are any other questions, is there a notion to
approve the first amendnent of agreenent for the
purchase and sale of electric capacity energy with
FI ori da Muni ci pal Power Agency?

MR PERI: So noved.

MR, AUNGST: Second.

VI CE CHAI R BARAKAT: Mdtion and a second. All
those in favor, say aye.

THE BOARD, Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that the noti on passes
unani nously. Jennifer, thank you for those
informati ve presentations.

On to 8.3, the award of a contract for
pr of essi onal engi neering services for the
repl acenment of Motor Control Center A & B | ocated
within the Studios North Central Energy Pl ant
for -- approxi mately, $322,000 plus 10 percent
conti ngency, along with RCES design/support

services fees of 160,000 for a total of
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approxi mately $514,000. W will hear fromChris
Ferraro from RCES regardi ng the award. Chri s.

M5. FERRARO. Thank you. So we're going to
tal k about chilled water today. A little break
from wastewat er and trash hauling and di sposal.
Today we're going to tal k about sonet hing cool on
this warmday in Florida.

So alittle bit of background on the project

itself. So the District owns, operates, and

44

mai ntains five central energy plants throughout the

District for chilled water production and
distribution. The plant that's shown in the
picture here is the Studios North Central Energy
Plant that is originally -- that's the original
plant installed with that park installed in 1988.

So there are two plants that served D sney's

Hol | ywood Studios. One was installed later in 2015

to support an expansi on of that area.

So inside of this central energy plant there
are 8,000 tons of chillers installed. You can see
the picture there. There's eight cooling towers,

and there are four, 480-volt notor control centers

driving chiller punps, fan punps, and other devices

and equi pnent wthin that plant.

So we're proposing the design to replace two
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obsol ete notor control centers designated A and B
Mot or control centers C and D were repl aced
previously in 2019. So this will be a full upgrade
of that equipnent. It is no |onger consistent with
the District's design standards.

So from a project scope perspective, we went
out with a letter of interest to procure
pr of essi onal services for the design of the
repl acement of these control centers in Decenber.
We received three responses as noted. W are
recomrendi ng approval today of Salas O Brien who
was t he hi ghest scored bidder of those three.

As we've said before, we're noving into the
full CC&A process, and | ooking at that highest
score and ranking them Thank you to Tiffany again
and her team for support. | have to thank Tiffany
every tine | cone to the neeting here. The
additional part of this request is for design and
support services for RCES to oversee this design of
the notor control center repl acenent.

From a project fundi ng perspective, the
utilities division, we are reconmendi ng approval of
Contract C006499 with Salas O Brien for
pr of essi onal engi neering services, and this anpunt

runs all the way through to the end of the project
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right to record drawi ngs in the anount of
$322,408.91 plus a 10 percent contingency, and
desi gn and support fees for RCES in the anount of
$160, 000.

The RCES anmobunt at this tine does not
contenpl ate constructi on i nspection because we want
to see the conplexity of the design and the |evel
of effort required, so we'll be com ng back to the
Board for further authorization to take us through
t he construction peri od.

The overall request is $514, 650 approxi mately,
and we are seeking Board approval to use the funds
inside of the existing utility revenue bond 2018-2
I ssuance. |It's a taxable borrow ng.

VI CE CHAI R BARAKAT: Geat. Chris, thank you.
I s there anything you can share about Sal as
O Brien? Have we -- have we worked with them
before or...?

M5. FERRARO W have worked with them before,
and they're great partners, very technically
skilled, and they've al ways been very amenable to
work with. W have a nunber of professional
engi neering services partners, and sone of them --
l'msure we'll have new partners as we cone through

t he CC&A process, but we've had great experience
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wth Salas OBrien in the past.

VI CE CHAI R BARAKAT: Wonderful. Geat.

Unl ess there are any other questions, is there a
noti on to approve the contract for professional
engi neering services to replace notor control
center A & B?

MR, AUNGST: So noved.

VI CE CHAI R BARAKAT: Second?

MS. ZI EGLER  Second.

VI CE CHAI R BARAKAT: AlIl those in favor, say
aye.

THE BOARD. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that the notion passes
unani nously. Thank you, Chris.

MS. FERRARO  Thank you.

VI CE CHAI R BARAKAT: Agenda Item 8.4, Proposed
Budget M Il age Presentation. W wll hear from
Susan Hi ggi nbotham the District's chief financial
officer, who will present the District's proposed
budget and mllage rate for fiscal year '25 --
2025. Susan.

M5. H Gd NBOTHAM  Good norning. |'mover
her e.

VI CE CHAI R BARAKAT: Hey, there you are.
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Yeah --

M5. HHGA NBOTHAM Here | am Yes, | wll be
presenting our proposed budget. As you know, we've
started -- all departnents started in May, so we've
done quite a lot of work to get here, but we're
still not done. So we'll be tal ki ng about where we
are and where we have to go.

First thing is our assessed values. Qur
assessed values is the basis that our mllage rate
is applied to to generate our ad val orem revenue.
We receive assessed val ues as of January 1st of
each year from Orange County and Osceol a County
property appraisers.

You can see for fiscal year '25, our total
assessed value, $16.3 billion, and that's around
7 percent over our assessed value from prior year,
which was $15.2 billion. Also on this slide as a
rem nder to show you where we were on our ml | age
rate, two years ago in fiscal year '23, we had a
mllage rate of 13.9 mlls; and current year,
fiscal year '24, we have a total mllage rate of
12.95 mlls.

Recap of where we are on our revenues in our
current year, fiscal year '24. W are expected to

cone in slightly higher 195 mllion. W budgeted
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194.5 mllion. Again, these are projections. As
we get closer to the presentation in August and
Septenber, we mght see this change a little bit,
but this is our projection at this point.

Expendi tures, we budgeted a total
197.7 mllion for fiscal year '24. R ght now we're
projecting a total of 188.8 mllion, total
expenditures, which is a savings. W are expecting
about $6.9 mllion of rollover for sonme operating
projects that we do not think will be conpl eted by
the end of fiscal year '24, which is
Sept enber 30th. So when that happens, any nbney
saved rolls to our ending balance in fiscal year
'24, which goes to our beginning balance of fiscal
year '25.

Here we have sone options, and Stephanie is
going to present this slide.

M. KOPELOUSCS: So | just want to wal k
t hrough where we are with our options. W' ve given
you kind of a variety of options to ook at. |I'm
going to go backwards with option 5, and then go to
4. Option 5 would be the rollback credit. So that
woul d nmean you roll back the mllage to whatever we
collected in |l ast year's budget.

The fourth option is -- would go with the sane
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mllage rate that we have this year. So keep in

m nd because we have agreed to bondi ng, the
addi ti onal bonding we would need to -- that's why
you see the debt mllage rate is 4.17. That's got
to stay consistent because we've conmtted to that.
And then we would | ower the operating mll age
accordingly since one has to -- to keep the sane

m | | age.

Option No. 3 would be based on increasing the
debt service but keeping the operating mll age at
the sane rate. That would be a mllage rate of
13.16. Option No. 2 would go back to the -- | ast
year y'all reduced the mllage. It would go back
to the previous year's mllage rate of 13.9.

Option No. 1 would be truly the maxi num which

woul d be increasing to give us -- it's alittle
bit -- it's about a 5 percent increase over if we
had the 13.9 mllage rate for current year. It

woul d be a 5 percent over that.

| think the challenge for us is there's quite
a bit of naintenance work and construction that
needs to be done. W're still working on a
five-year and a ten-year CIP plan that would really
give you a broad | ook at what we're doi ng and what

needs to be done in the future for y'all to get a
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better sense of, but those are things that need to
go up.

| think you see with the investnent that --
that Disney is making in this area, we're going to
see sone -- the increase in infrastructure needed,
and so we just need to be prepared for that.
What -- if you want a reconmmendati on, ny
recommendati on would be No. 2. Let's go back. |
want -- | want to make sure we're all clear. W're
voting on a maximum m |l age. Wat -- we just have
to have these nunbers into the State to nake sure
that's the highest we can go.

W still have a ot of tine before Septenber,
i ncl udi ng the workshop in August, for us to
conti nue to work through, refine what we're asking
for, especially related to equi pnent. W' re seeing
equi pnent taking a year, two years, three years to
get some of our equipnent, particularly related to
fire rescue. So we're making sure that we're being
prudent with you on what we're asking for.

VI CE CHAI R BARAKAT: Ckay. Geat. Any -- any
questions -- there nmay be sone discussion on this.
| have sone thoughts, but any questions or comments
fromthe Board?

MS. KOPELQOUSCS: Can | make one comment,
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t hough? When you | ook at option No. 1, that would
requi re a unani nous vote of the Board; option 2 and
3 would require four out of the five; and option 4
and 5 would require a najority vote, three of you.

VI CE CHAI R BARAKAT: Ckay. All right. Good
to know. Well, I wll recognize Supervisor Aungst.

MR. AUNGST: Thank you, M. Chair. Yeah, just
sone questions just on process. So today we have
it on the agenda as proposed budget and m || age
presentation. You're |ooking for a vote to set the
maxi mumrate that it will not exceed in Septenber
so that the State can be prepared for whatever it
is that we conme back with, right?

So today we're setting the maxi numrate, and
so one of the things |I'm nost concerned about is |
want to make sure that our taxpayers and our team
menbers have everything they need fromus as a
district to be successful. And I know you are
engaged in a lot of conversations right now with
various taxpayers. Qoviously, the Walt D sney
Conpany, our folks that have | eases in Di sney
Springs and other areas of hoteliers that are --
that are here on deals with D sney, and |I know
t hose conversations are ongoi ng.

| al so know we' ve got sonme needed equi pnent
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that's being ordered. | think -- did we order the
new | adder truck?

M5. KOPELOUSGS: Not yet.

M5. H GE NBOTHAM Not vyet.

MR AUNGST: Is it part of this budget?

MB. KOPELOUSOS: We are working on that.
That's the one that is a three-year lead tine. W
still have our current one in the shop, so we're
wor ki ng towards that.

MR, AUNGST: Right. Gay. 1'd like to see
that | adder truck part of this budget. And so,

M. Chair, ny thought is, you know, since we have
flexibility and we're still involved in
conversations, | really don't have a problemwth
setting the maximumrate as the maxi rumrate since
it gives us flexibility.

| do want to make sure our taxpayers are fully
supportive of whatever the mllage rate ends up
being. | don't want it to be too high by any
stretch of the imgination, and particularly
| ooki ng out for those business owners in D sney
Springs and the other hoteliers. So those are ny
t houghts. | certainly wouldn't want to set it too
| ow t oday, so those are ny thoughts. Thank you.

VI CE CHAI R BARAKAT: Thank you, Supervi sor
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Aungst. Any other -- any ot her questions, comments
on that front? | have a few, but I'll wait til
t he end.
M5. ZIEGLER M. Chair, I'mall the way at
t he end.

VI CE CHAI R BARAKAT: Go ahead.

MB. ZIEGLER  Yeah, | was just going to say |
woul d echo that. | think that | ooking at |ast year
and then | ooking at what's ahead of us, | think,
again, | can't stress enough that this is not a set
mllage rate, this is the nmaxi nrum anount. | know
that there will be ongoing di scussions from now
until August that really will allow the teamto
sharpen their pencils so we have a nore accurate
assessnent of what we indeed do need.

So I amvery support -- I'mfully supportive
of option 2. You know, | would defer to ny other
Board nenbers, as well as the admnistrator, as to
option 1. | understand it's the maxi rum but when
we | ook ahead and the volune and nany of the itens
that were just referenced, but also what | don't
want is to squeeze staff too much to the point
where we have unforeseen consequences and actually
ends up being nore costly, or we're not conpleting

things at the | evel and caliber that is expected,
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not only fromthis Board but people who visit over
her e.

So | amin between those two. | never thought
| would be that, but | understand this is kind of a
di fferent situation and understandi ng the projects
that are coming online. |'mvery excited about
| ooking at that CIP. So just to give ny fell ow
Board nenbers sone insight into where | stand
t oday.

VI CE CHAI R BARAKAT: Ckay. Thank you.

MR MATEER |1'd just say | support option 2,
as well, on the recommendati on of the district
adm ni strator.

VI CE CHAI R BARAKAT: Okay. Al right. Well,

ny comrents -- | guess we nay need to take a couple
votes. In ternms of ny comments, | guess, you know,
phi |l osophically, | have a general, | would say,

di sconfort, you know, the notion of aggressively
raising mllage rates. | walk into this inclined
to keep a confortable -- you know, get us where we
need to be to get the job done, but not really nore
than that. | think the District takes a | ot of
pride in running a | ean and nmean operation. |
think that's what's inportant.

That being said, | am-- there's a |ot of work
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in front of us. One work that's -- we've got sone
catching up to do. (Qbviously, we've been -- we've
busy with a |l ot of different things over the past
year, but now we're staffing up to nove -- to scale
up, | think to use the phrase fromour utility
friends. You know, we're going to be scaling up
pretty quickly. There's catch-up work, and we've
got to get out in front of new work in the years to
core.

W're still in the prelimnary stages of the
budget process. To that extent, you know, given
that this is a maxi num nunber, that we cannot go up
fromthis nunber, but we certainly can go down, and
| would be inclined to go down, but | don't want to
box in -- box us in at this early stage. So from
t hat standpoint, | would be inclined to support
option 1. So | think -- did I understand that
the -- to go wwth option 1 we'd need a unani nous?

MR PERI : Uh- huh.

MB. KOPELOUSCS: (Nods head.)

VI CE CHAI R BARAKAT: Ckay. So why don't we
wor K our way --

MS. KOPELQOUSOS: You woul d need a unani nous in
Sept enber.

M5. H Gd NBOTHAM Not today you don't.
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VI CE CHAI R BARAKAT: Ch, not today. Ckay.
Well, good. Well, what am | tal king about? What

are we doing? Okay. | got excited. | thought we
were going to get a vote. Al right. WIlIl, good.
| guess that's -- so that's -- thank you for that.

Appr eci ate the context.

MR PERI: | have initially a question. Ckay.
So we're setting a maxinum We're notifying the
State of a maximum Are we then legally
constrained if we -- let's suppose we sel ect option
2, and after doing analysis and the rest we really
determne the mllage rate should be 14.0. Ckay.
Do we have the ability then to go -- is it the
State that is setting this as an absolute limt,
and is there a way, if we were to nake a deci si on
today that indicates really -- it is our goal to
stay bel ow, you know, say option 2, but we really
don't have -- | nean, obviously, a lot of things we
have to do. W don't have full information on
ever yt hi ng.

And the future being the hardest thing to
predict, I would -- you know, ny preference would
be option 2, but | would |ike to understand what
happens if we were to get to a point where we said,

you know, the total mllage rate needs to be a
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little bit above that.

VI CE CHAI R BARAKAT: You're saying, could we
ultimately | and somewhere between option 1 and
option 2, or | suppose option 2 and option 3?

MR PERI: | don't nean for now --

VI CE CHAI R BARAKAT: Yeah, |'m just saying
eventual ly.

MR PERI: =-- but if -- yeah, in other words,
if we were to go through everything and say you
know what, we didn't realize that it was going to
be as costly.

VI CE CHAI R BARAKAT: Wiy -- would one of y'all
like to speak to that?

M5. KOPELOQUSCOS: Yeah. There's a process. |t
is quite laborious if we want to go above.

MR. PERI: COkay.

M5. H Gd NBOTHAM  Yes.

M5. KOPELOQUSCOS: So ny recommendation is set
it -- it's easier to set it higher today than go
t hrough that process, but there is a process that
we coul d go through.

MR PERI: Okay. And then who gets nost
affected? If we select option 1, are we saying
that, okay, the various businesses in the District

then are going to be initially making their plans
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based on that? |Is that the primary concern?

M5. H Gd NBOTHAM Yes. It gets printed on
their notice of proposed taxes or their trim
noti ce.

MR AUNGST: Trimnotice.

MR PERI: Okay. Cot it.

M5. H Gd NBOTHAM  So what ever you deci de
today wll be sent to all the property -- all the
t axpayers and invites themto cone to the public
heari ng.

MR. PERI: COkay.

M5. H Gd NBOTHAM  Again, we can lower it as
we work on refining the budget. To raise it, it is
possible, it's very | abori ous.

VI CE CHAI R BARAKAT: So in terns of what --
just procedurally in terns of the -- is there a
vote needed at this point?

M5. KOPELOUSCS:  Yes.

VI CE CHAI R BARAKAT: To sel ect the maxi num
nunber ?

M5. KOPELOUSGCS: Correct.

VI CE CHAI R BARAKAT: Ckay. So then -- Brian,
do --

MR. AUNGST: | just was -- | just was going to

say, you know, | think a |lot of work has gone into
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this, and I know Susan is working year-round, |ike
not just, you know, March through Septenber, but a
| ot of work has gone into this. Stephanie is
hitting the ground running like a marathon in a
sprint's pace. So | don't know that | have enough
information today to set it too low. That's ny
concern, right?

So | would rather go with option 1 today with
the goal and the direction to the staff to work
wth the taxpayers and making sure we set it as | ow
as we -- let's set it as |low as we have to to
acconplish what it is that our taxpayers are trying
to acconplish. Does that nmake sense? That's ny
view So | would be in favor of option 1 today
knowi ng that there's going to be a |ot nore work
bet ween now and Sept enber.

M5, ZIEGLER M. Chairman, may | -- | just --
there was one piece, and | know the adm ni strator
mentioned this previously. |If you think about our
t axpayers, there's a |arge variance in what --
their operation, their size, and | know t hat
because of this change, understandi ng and havi ng
the opportunity to really understand what that
i mpact would ook like. While we're all here,

they're running their businesses and may not
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realize that that is, in fact, the maxi nrum and then
get that trimnotice and -- you know, we don't have
to -- we understand what the econony | ooks I|ike
right now, so there is sone hesitation.

Again, | think it errs on the side of caution,
and again | ooking at the work that y'all have done
as far as do you feel confortable if we're at
option 2? |Is that -- is that substantial enough,
or is it nore opportune to have a little bit nore
flexibility?

Again, | think nore -- we're having the
conversati on, we understand we can go down. |
believe all of you will be very prudent as far as
fiscally responsi ble and what those deci sions are,
it's just also the shock factor that | want to be
cauti ous of for our taxpayers.

M5. KOPELOUSOS: And as | committed to you,
Supervisor, that I'"mgoing to get out and neet with
t he busi nesses, particularly, the nom and-pops that
are in the area. But, |ook, our partners are al
up and down this -- this road, as well as at D sney
Springs. So we'll continue to commt to that and
maki ng sure they understand what we're doing and
what that need is.

MS. ZIEGLER: Wbnderful. | think that's
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important to note just publically, as well. Thank
you.

VI CE CHAI R BARAKAT: Supervi sor Peri .

MR PERI: Yeah. Is it -- did | hear
correctly that the recommendati on of the district
adm nistrator of the District is option 27

MS. KOPELQUSOS:  Yes.

MR. PERI: Then | would support option 2.

MR, MATEER. Yeah. | would say too nuch nobney
is not always a good thing, and I think we've heard
fromthe experts to say they believe that we shoul d
fall wthin option 2, so | would support option 2.

VI CE CHAI R BARAKAT: Ckay.

MS. ZIEGLER 1'Il echo that, too. Yeah, I
think it's a good spot to land in.

VI CE CHAI R BARAKAT: All right. | guess I
would -- I'll wap it up. We nmay have a slight

di fference of opinion, and that's okay. Again, as

| said, I"'mreally -- ny inclination would be --
mean, |I'mnot inclined to get too aggressive on the
mllage at all, but | amweary at this stage of

boxi ng oursel ves in.
| think option 1 gets us to -- is it 4 or
5 percent above the prior years?

M5. KOPELOUSCOS: It would be 5 percent -- the

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

63

way we got to option 1 was, as you and | di scussed,
the 5 percent over what -- if the mllage rate was
13.9, if you maintain that mllage rate from| ast
year to this year, it would be a 5 percent.

VI CE CHAI R BARAKAT: Ckay. Yeah, |I'm-- at
this stage, | would be inclined to give us the
maxi mumflexibility to nake sure as -- sharing
Supervi sor Aungst's perspective that | woul d want
to be -- I want us to be at the | owest nunber we
need to get -- to provide the District the right
resources to get the job done and do -- continue to
provide the first-class services that we are
expecti ng.

So that's where |'"mat on this. | think it's
unli kely we would land there. | don't -- but |
don't want to be handcuffed at this stage. | guess
| would be -- | would be unlikely to support option
1 as a final result unless it was truly justified
in the nunbers, but | think at this stage, | think
option 1 is the better course, understandi ng and
mtigating maybe sonme of the nervousness that there
may be in the taxpayer community.

| think, Stephanie, if we were to | and on
option 1, | think you having those conversations, |

think, would mtigate sonme of the concern in terns
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of shaking folks up. So that's where I'm at on
this. Supervisor Peri.

MR PERI: Yeah. 1've run a few businesses
over the years, and businesses will make their
deci si ons based upon the projection that we give.

If we give the projection of option 1, there may be
new buil di ng, there may be busi ness expansi on t hat
won't happen. Decisions to be taken in the next
nonth or two, and they are not going to assune
based upon what they are told that we're going to
cone in less. They're going to presune that we are
preparing themfor the |likely case, not the worst
case, because that's how governnent operates

br oadl y.

Ckay. Taxes go up, things happen, they all
know t hat Di sney has been approved for this nassive
devel opnent, and | think if we set it too high, it
iIs going to influence negatively decisions in the
District.

VI CE CHAI R BARAKAT: Ckay.

MR PERI: So | would still say option 2 is
our best way to go because | think that's -- well,
| would hope we'll cone in |ess than that, but at

| east that's not an unreasonable thing for people

to plan, and you're really tal ki ng about an anount
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t hat mat ches where we were before.

VI CE CHAI R BARAKAT: Ckay.

MS. KOPELQUSOS: Chairnman, it mght be
important if you want to ask for any public
comment. | know there's a | ot of people here.

VI CE CHAI R BARAKAT: Yeah, for sure. | would
wel cone sonme public comment, if there's any. Do we
have anyone who would |like to get up and speak to
this issue?

M5. KOPELOUSCS: No one wants to tal k about
t he budget ?

MR SH REY: Bear with me for just a nonent.
Good norni ng, everyone.

VI CE CHAI R BARAKAT: (Good norni ng.

MR, SH REY: So ny concern is just -- thank
you, appreciate that. M concern is this: There
is a ton of work that needs to be done just in the
fire departnent alone. And I'monly speaking from
that because that's all | know. |'m sure every
department head across the entire district probably
shares very simlar concerns.

You know, you guys have done i ncredi bl e work
bringing the fire departnent back up to what we
considered full staffing. But just as a rem nder,

that full staffing nunber is our pre-COVID | evel s
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of staffing. This has not added any additi onal
units to the road, this hasn't added stations, it
hasn't staffed our two specialty apparatus. CQur
Bronto truck, which as was alluded to, is in the
shop and has been for a while. W also have a
heavy rescue or squad truck that is unstaffed, as
wel | .

The NFPA, the National Fire Protection
Associ ation, recommends 43 firefighters as our
initial response to a high-rise or |arge commerci al
or industrial structure fire. Wth our 32 per day,
16 of which are on anbul ances, so very likely to be
off running nedical calls, potentially off property
all together transporting to one of our | ocal
hospitals. The nunber that we can reliably say can
respond to a fire is 16 on any given day. Just
sonething to consider as you guys are debating over
this mllage rate.

Again, | tend to agree with all of you. |
don't love the idea of raising taxes, but | think
gi ving yourselves the flexibility with the higher
option 1, you can always roll that back, but |ike
has been said, it's very, very difficult to
increase it if you set it too |low. Thank you.

VI CE CHAI R BARAKAT: Thank you, sir.
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Appreciate that. Any other -- any other commrents
fromthe public? GCkay. WlIl, | guess naybe what
m ght make the nost sense, unless there's further
comrents or discussion fromthe Board, what may
make the nost sense is | mght -- we'll start

wth -- 1 wll entertain a notion for the -- for
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option No. 1, and then maybe we conduct a vote, and

if that passes, great; and if not, then we can nove

on to option No. 2. Wuld that -- would that be
appropri ate?

M5. KOPELOUSCS: Uh- huh.

VI CE CHAI R BARAKAT: Al right. Wll, in
that -- in that case, | will entertain -- is there
a notion to nove forward with option No. 17

MR. AUNGST: So noved.

VI CE CHAI R BARAKAT: Ckay. I will -- 1 will
second it.

And then we nay need -- sounds |ike we nay
have a -- should we do a roll call? Wuld that be

appropri ate?

MS. KOPELQOUSCOS: Yeah, that's fine.

VI CE CHAI R BARAKAT: All right. In that case,
why don't we start -- well, | guess one of you-all
call the roll?

MB. KOPELOQUSCS: Yeah, yeah, yeah. Chairnman.
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VI CE CHAI R BARAKAT: Aye.

MATEER  Nay.
KOPEL OUSCS:
ZI EGLER.  Nay.

VI CE CHAI R BARAKAT: Al right.

notion fails.

Supervi sor Ziegler.

MB. KOPELOQUSQOS: Supervi sor Aungst.
MR AUNGST: Aye.

MS. KOPELQUSCOS:  Supervisor Peri.
MR PER : Nay.

M5. KOPELOQUSCS: Supervi sor Mateer.
MR.

IVS.

IVS.

So t hat

MR. MATEER Make a notion for option 2.

MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: Al right. Shall we
then? | guess --

M5. KOPELOUSCOS: Roll call. Chairman.

VI CE CHAI R BARAKAT: Aye.
AUNGST:  Aye.
KOPEL QUSCS:
PERI : Aye.
KOPELOQUSOS:  Mat eer .
MATEER  Aye.

KOPELOQUSCS:  Zi egl er.

5 5 3 0 D5 3

ZI EGLER  Aye.

VI CE CHAI R BARAKAT: Very good.

Supervi sor Peri.

The noti on

68
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passes unani nously. Option No. 2 it is.

M5. H Gd NBOTHAM Okay. Thank you very nuch.

M5. KOPELOUSOS: And we'll just -- yeah, on
the | ast slide just shows what's com ng up. W do
want to tal k about the budget hearing and the tine,
so we'll get back to you on that. W may need to
do it alittle |ater based on fol ks' schedul es, so
we'll keep you updated on that and adverti se
appropri ately.

VI CE CHAI R BARAKAT: Ckay. Thank you,

St ephanie. And, | ook, just to recap that, | want

t hank our -- Susan and the finance team partners
at Reedy Creek Energy Services, and our district
enpl oyees for the very hard work and the excell ence
t hey provide our taxpayers. Al your services on
this inval uable part of the experience that
mllions of visitors enjoy annually and to the
public, thank you for participating in the work we
do, and thank you for the public conmments.

And we | ook forward to really digging deep and
shar peni ng our pencils on the budget in the nonths
to cone. And | invite you-all to continue to --
those that will be inpacted by this to cone
prepared to coment at the upcom ng neetings.

Onhto ltem8.5, final itemon the genera
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busi ness agenda. W have -- relating to the
appoi nt nent of general counsel. | know, Stephanie,
wth help from Supervi sor Mateer, has engaged in
t he search for an appoi ntnent of a general counsel.
And with that, I will hand it over to her for
di scussi on.

M5. KOPELOQUSCS: Sure. Thank you, Chairnman.
Just want to be brief in nmy comments. One of the
t hi ngs when the new board cane in, they | ooked at
outside versus inside. | think that's been a
di scussion all along. W -- we certainly have good
out si de counsel on a lot of different areas. As --
when | canme in, | thought it was inportant for our
team to have soneone here day-to-day, so just want
to introduce and give himan opportunity to talk.

Roy Payne, who has been in this comunity for
a very long tinme. He has served as an attorney
wth the Gty of Olando for over 30 years. Cones
wWwth quite a bit of experience and certainly can
hit the ground running. So I'll let Roy -- turn it
over to himfor a few comments and then for your
di scussi on.

VI CE CHAI R BARAKAT: W will recognize the
di sti ngui shed gentl eman, M. Payne.

MR. PAYNE: Thank you, Vice Chairman. First
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of all, I"'mvery excited to be here. That's one of
the things I want everybody to understand. |It's
exciting to be here, it's exciting to have this
opportunity, and | do appreciate it.

| was at the Gty for alittle over 33 years.
Even had a few cases with Kurt over that tine
frame. Al good. Al good. But -- so it -- even
t hough I had been there as long as | had, it was a
great experience, great people, learned a ton. It
was tinme -- it was tine for a change, and this
opportunity felt |like the perfect kind of change,
and so far it has been.

It's been great. The enpl oyees have been
great. The support has been great. | really
coul dn't understate how nmuch | appreciate the

enpl oyees we have and the support that they've

gi ven ne.

So it -- you know, the District, as you know,
is a very unique animal. |It's a special kind of
organi zation. It makes it interesting, it nakes

the learning curve a little nore than nmaybe | was
expecti ng just because things are done quite
differently here than your typical nunici pal
corporation or county.

But it's been -- it's been refreshing to be a
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part of this. And just, you know, being at an
organi zation previously where there's a | ot of
constituencies involved, it's refreshi ng when
everybody is sort of pulling in the same direction.
And not that you don't have issues and di scussions
that you need to have, but it is very unique, and |
t hi nk everybody shoul d appreciate it as nuch as |
do.

But, again, it's an opportunity | | ook forward
to, and I hope it cones to fruition. But, you
know, | look forward to working with all of you. |
| ook forward to being a part of this organization
in the future. You know, it's -- what Stephanie
wanted, | think, in the beginning is to have
sonebody on-site, open door, all of that, and I
feel the sane way with any questions you guys and
| adi es may have. You know, that's what we're
about .

| appreciate the efforts fromKurt and Dan
over the last year and a half or so. | have
not hi ng but respect for them and | think, you
know, we will nove forward, and | hope to be a part
of that. And if you have any questions of ne, |I'm
happy to answer them

VI CE CHAI R BARAKAT: Ckay. Roy, could you
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tell us again how many -- how many years of service
at the Gty of Ol ando?

MR. PAYNE: Thirty-three and a few nonths.
And | have -- | have four daughters. W are his,

hers, and ours. M youngest is 1l2-years-old, and I

still haven't got her to understand | don't work at
Di sney. | see Mckey Muse every day. | don't

see -- | think eventually I'lIl get her to
understand that I'mnot in D sney proper, but she's

very excited about comng to |lunch and going to the

Rai n Forest Cafe or sonething across the bridge

there. But the older ones are, | think | was
telling sonmebody, are nore into Universal. Sorry,
but they'll come back around, |'m sure.

You know, it's -- so it's been -- even the

three or four weeks |I've been here have been very

entertaining for ne and ny famly and very -- it's
just been -- it's a great group of enployees. |I'm
sure you know that, and it's just a -- you know,

I|*"'m 1l ooking forward to it.

VI CE CHAI R BARAKAT: Thanks, Roy. | know -- |
mean, | ook, | think over the |last couple of years |
t hi nk, obvi ously, the Governor and his team and
everyone on this Board has nmade a |l ot of effort to

educate the public on how this Board and this
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District is different from D sney, but we haven't
gotten all the 12-year-olds yet. So we're -- we
have some work to do. W'Ill take that -- we'll
take that as a positive comment. Very good. Any
ot her -- any other questions fromthe -- fromthe
Boar d?

M5, ZIEGLER: M. Chairman --

VI CE CHAI R BARAKAT: Yes.

MS. ZIEGLER -- | just wanted to add, there's
oftenti nes the di scussion about internal and
external. And certainly this past -- well, as you
mentioned, this District is very unique. Just |ook
at the trimnotice and how conpletely reverse it is
froma usual conversation that we would be having
on a governing board, a taxation board.

And so -- but | do think that trenmendous work
has been done over the |ast year and a half, and
I"'mreally happy with where we are |anding. It
has -- you know, we didn't know what the next day
woul d be when we started this, but to | ook at where
we have cone, | think everyone in this room I
think on this Board, really have a |l ot of optimsm
about where we're going.

And so what | think is really hel pful and the

val ue of being in-person here, to continue to
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provi de that support to the staff, just keeps us
nmoving forward in the direction that | |like to see
us going, so |I'mvery excited about this.

VI CE CHAI R BARAKAT: Any ot her comrent s?

MR AUNGST: M. Chair, if I maght, | just
wanted to say, Roy, welcone. It was a pl easure
meeting you and getting to spend sone tine with you
and very nmuch appreciate that you'll be here wth
St ephani e in person every day and working with our
awesone team and providing thema very good,
extrenely know edgeabl e, very, very well-respected
in the legal comunity and wel |l -known in the
Central Florida | egal conmmunity resource.

| do want to say to Kurt Ardaman and Dan
Langl ey, you have done exceptional work for us.
You have been extrenely trusted advi sors and
counsel ors. You have hel ped us navigate fromthe
very, very beginning of this -- of this iteration
of the District to this very successful | anding
pl ace, as Supervisor Ziegler said, and you are a
key, key crucial elenent of the success that you've
| aid the foundation for.

So you've really put us in a position to be
successful. And you've put us in a position where

now we can have soneone here full-tine that is
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wor ki ng on the bread-and-butter, easenents,

ri ght-of-ways, you know, things that a normal city,
county, local government attorney do. So | just
want to, again, thank you so much for everything
you' ve done for being there for ne. And | know for
t he other Board nenbers, as well as the district
adm ni strators and our teamin hel ping us navigate
to this great spot. And also hope and | ook forward
to, Roy, working with you-all in the future with
us, so thank you.

VI CE CHAI R BARAKAT: Any other comrents? [|'1]
make a couple before we -- just, Roy, just to echo,
it was a pleasure -- a pleasure getting to neet you
and getting to know nore about your background,
and, obviously, 33 years at a place like the Gty
of Orlando, a |l ot of noving pieces, a very
conplicated place, look, |I don't think there's
anywhere -- this is a uni que pl ace.

This District is unique on a fundanent al
level. Truly no place in Florida, no place in
Anerica, but comng in froma conplicated
background -- you know, there's nothing sinple
about the Gty of Olando. There's a |ot going on
there. It's a big place, it's getting bigger and

getting better every day, and you cone with a great
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reputation fromthat city, so | think you'll be
able to cone here and hit the ground running. So
' mexcited to have you aboard.

And, obvi ously, | ook, Stephanie has placed a
ot of trust and faith in you. She speaks very
highly for you, and I'"m here in support of our CEO
effectively, you know, so |I'm happy to nove forward
on that front, and I |look forward to getting to
work with you and getting to know you better in the
nont hs and years ahead.

MR. PAYNE: Thank you.

VI CE CHAI R BARAKAT: Thank you. That being
said, I want to comment and thank our friends, Kurt
and Dan, from Fi shback Dom nick. Gentlenen, bottom
line, we wouldn't be here wi thout you. The work
that you've put in, certainly the year that |'ve
joined the Board but going back further, this --
the learning curve was incredible comng in. W
didn't know what we didn't know. You-all have
hel ped us build policies and procedures that
wll -- have nmade this a best-in-practice,
best -i n-gover nnent goi ng forward, and we're going
to continue to build on that work and that
f oundati on you-all have built. You know, it is

incredible, and I can't thank you enough for it.
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Onha-- interns of dealing with litigation
and building the foundation and getting us --
putting the puzzle pieces in place, the 3D chess
pi eces that you hel ped nanage, that team and your
i nvol vement in that teamto the settl enment
agreenent, to the devel opnent agreenent, again, so
conplicated. |'mnot sure anybody -- you know, |
can't thank you enough for the work you've put in
goi ng on.

And, obviously, there's going to be a |ot of
wor k goi ng forward, sone areas where your expertise
i's uni que and your involvenent in the District is
unique, and | hope that we'll -- | think there are
going to be opportunities to continue to work
together in the future.

So this is not a -- it is not a goodbye. It
is just turning the page on what is going to be a
tremendous chapter in the book of this District's
hi story, so can't thank you-all enough. And I
guess with that --

MR. ARDAMAN. M. Chairnman, can | nake a quick
stat enent ?

VI CE CHAI R BARAKAT: | woul d | ove your
comment s, yeah.

MR,  ARDAMAN: | understand that this is a
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great opportunity for the District. |[|'ve known
Roy, |i ke he said, for decades and all of our
deal i ngs together, both in opposition and together,
has been great. He's been great for the Gty of
Orlando, and it's a great choice. And | think it's
a benefit to the D strict to have general counsel

i n-house. There are sone good things that only an
I n-house counsel that's really in-house all the
time can provide. So Stephani e has recommended |
think a very good choice for the Board.

As Roy -- Roy and | have talked a little bit,
and |I've talked to many of you about this, and this
District is the nost unique | ocal governnent
district in the state of Florida, probably in the
United States. It's not only a special district,
but a water nmanagenent district, it's a road
district in sone conbi nati on pi eces and parts.

You' ve got multiple statutory provisions integrated
wth the constitution, and then we've got our own
special legislative treatnent of all of that.

So it's unique, and we have offered to assi st
Roy in anythi ng he needs and Stephani e, of course,
and the Board nenbers as you requested going
forward. So we're happy to provide that speci al

counsel assistance, and any tine that that's needed
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we are glad to stand in and step up to assist the
Board, the staff, Roy, in those capacities.

We' ve got a pre-existing Board-approved
agreenent, so there's no need for any further
hiring, and we appreciate all the great tines that
we've had here. Been a little roller coaster now
and then, and we | ove working with staff.

Continue -- will help Roy through that transition
and | earni ng what ever el se he needs to | earn and

handi ng off what we can. So, again, it's been a

great pleasure. And, Dan, anything you'd like to
tell the Board?

MR. LANGLEY: Well, | just want to say it's

80

been a pleasure working with the staff. They are a

trenendous group of people, and, of course, the
Board. And so as Kurt said, we're here for

conti nued service as you desire. Thank you very
much and congrat ul ati ons, Roy.

VI CE CHAI R BARAKAT: Thank you both. So --
and appreciate that. | think, at this point, it
woul d be appropriate then to have a vote. |
wll -- 1 wll go ahead if | can. | will go ahead
and notion that we -- that the Board approve the
appoi nt nrent of Roy Payne as general counsel to the

Central Florida Tourism Oversight District. |Is
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t here a second?

MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: Second. All those in
favor, say aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that that vote passes
unani nously. Geat congratul ations to Roy Payne.
Wl cone aboar d.

MR. PAYNE: Thank you, thank you.

VI CE CHAI R BARAKAT: And Dan and Kurt, again,
t hank you so much for your service. | can't thank
you enough. And, Stephanie, kudos to you on a
great -- on a great hire. W're excited for the --
for the future.

Geat. Al right. Man, | ook at us, an hour
and a half. Al right. Alittle |long by current
standards, but here we are. That being said, do
any nenbers have any additional comments before |
request a notion to adjourn? Okay. Hearing none,
noti on to adj ourn.

MR, AUNGST: So noved.

MS. ZI EGLER  Second.

VI CE CHAI R BARAKAT: Second. All those in

favor, say aye.
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THE BOARD:. Aye.
VI CE CHAI R BARAKAT: W are adjourned at of
12: 05 p. m

(The neeting adjourned at 12:05 p.m)
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CERTI FI CATE
STATE OF FLORI DA
COUNTY OF ORANGE
|, SANDRA D. BROWN, Florida Professional
Reporter, certify that | was authorized to and did
stenographically report the foregoi ng proceedi ngs
and that the transcript is a true and conpl ete

record of ny stenographic notes.

Dated this 8th day of August, 2024.

%{;I}d?{( /‘7 Z')W(

SANDRA D. BROMW
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