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PROCEEDI NGS

* * * * *
VI CE CHAI R BARAKAT: Al right. 1've got --
|'ve got 7:30, so we will go ahead and begin. |

call this neeting of the Central Florida Tourism
Oversight District to order.

Wl cone, everybody, for an inportant neeting,
speci al neeting. Appreciate y'all com ng during
the evening hours. | like to call CFTQOD after
dark. Thank you. For our opening invocation, |'d
li ke to wel cone Father Bl ake Britton. Father Bl ake
is a Roman Catholic priest of the D ocese of
Ol ando and hol ds degrees in both phil osophy and
t heol ogy. He's an author and speaker frequently
requested for conferences, university |lectures,
podcasts, and retreats. Father Bl ake's witings
are featured in several national and international
publications. He's the author of the best-selling
book, Reclaimng Vatican Il, a historical and
t heol ogi cal survey of the past 60 Years of faith
devel opnent in the catholic church.

In addition to witing, Father Bl ake has been
featured in a docunentary on the origin of
catholicismin Florida; co-host, the | andmark

YouTube series, God and Gam ng, and regularly
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appears on other nedia outlets.

After serving five years in Brevard County and
Pol k County, respectably, Father Bl ake was sent to
Washi ngton, D.C., to receive his pontifical |icense
and doctorate in sacred theology. He is in his
second year of studies at the Pontifical John Paul
Il Institute at the Catholic University of Anerica,
and he spends his summers m ni stering, teaching,
and witing his bel oved Gsceola County where he was
born and rai sed. Father Bl ake, pl ease.

FATHER BLAKE: Thank you again for this
privilege and opportunity. And so we turn, first
and forenost, to the Lord. And just to open up
W th a passage of scripture fromSt. Paul's First
Letter to the Corinthians, which | think speaks
beautifully to the nmany individuals who have becone
part of this outstanding project for the future of
our state. And he says, "There are different gifts
but the sane spirit. There are different
mnistries but the sane Lord. There are different
wor ks but the sane God who acconplish all of them
in everyone." And all of us here have different
gifts, different skill sets, different talents, and
we've nost certainly been called here to be servant

| eaders of this comunity. So | want to, on ny own
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behal f, express the great gratitude towards you on
behal f of this comunity, as a resident of this
community, born and raised here in Central Florida,
and we ask now that the Lord's blessing wll
descend upon all of you as you undertake this noble
task. In the nane of the Father, and of the Son,
and of the Holy Spirit. Anen.

Heavenly Father, we thank you for allow ng us
to gather here, as your beloved Sons and Daughters.
We ask that your Spirit may descend upon this
nmeeting to give us the gift of wisdom humlity,
obedi ence, and service; that we may know how best
to serve the residents and the people of Central
Florida; that we nay continue grow ng this great
industry that nmay lead to the success and the
benefit of those citizens.

Conti nue to guide these specific | eaders, may
they grow in holiness every day of their |ives and
al ways seek your dory, and al ways seek the
betternment of their fellow man and woman. And we
ask this all in the nanme of Christ Jesus, our Lord.
Anmen.

VI CE CHAI R BARAKAT: Anen.

FATHER BLAKE: In the nane of the Father and
the Son and the Holy Spirit. Anen.
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VI CE CHAI R BARAKAT: Thank you, Father.

FATHER BLAKE: Thank you.

VI CE CHAI R BARAKAT: Let's rise and pl ease
join ne in the pledge of allegiance.

ATTENDEES: | pledge allegiance to the flag of
the United States of America, and to the Republic,
for which it stands, one nation, under God,
indivisible, with liberty and justice for all.

VI CE CHAI R BARAKAT: Thank you. And now,
district adm ni strator, Stephani e Kopel ousos, w ||

present our safety mnute. Stephanie, please.

M. KOPELOQUSGCS: 1'Ill be very quick. W have
three of our finest in the room [|f sonething
happens, | take it y'all wll handle it. If we

need to exit, you know where the exit doors are,
just get as far away fromthe building. And I wll
say, it is hurricane season now, so pl ease nake
sure you have a pl an.

VI CE CHAI R BARAKAT: Thank you, Stephani e.
All very tinely and very -- very well put, and I
appreci ate the brevity.

Public comment period. Qur next itemis our
public coment period. Thank you to everyone who
signed up to offer public comments. A genera

rem nder, this tine is for public comments, not a
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questi on- and- answer period for the Board. It is
important for us to receive public comments to
enact the will of the people of Florida.

Pl ease i ntroduce yourself -- as | call your
name, please introduce yourself, and | et us know of
any affiliations you nay have. | have one public
comment for the general comment period, M. Marcos

Araujo, fromWnter Garden. Wy don't you stand up

and |l et us know who -- if you're here, and who
you' re speaking on behalf of. And | -- hopefully,
| pronounced your name correct. | apologize, if
not .

MR, ARAUJO It's pretty close. M nane is
Marcos Araujo. |I'ma resident in Wnter Grden,
and |I' m speaki ng on behalf of the community. So
fromwhat | understand, the intent of this
agreenent is to nake sure that the provision is for
adequate public facilities fromthe D strict, and
init, it has a requirenent fromDi sney to dedicate
at least $10 million in attai nabl e housi ng
pr oj ects.

So, currently, there is a attainabl e housing
proposal going through Orange County, update for
their conp plan. And, currently, the project --

the main road that's going to be servicing the
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project is going to be Hartzog. Wen the | aw that
services this district was passed, the parcels
where the apartnents are proposed to be built, they
were conveniently excluded fromthe district, but

| eft the roads under the responsibility of the
District. So you guys would have to take care of
the infrastructure for that devel opnent.

This past week | nmet with one of the county
comm ssioners, and | was able to confirmthat there
are no roadway agreenments with Orange County.

There are no interl ocal agreenents between O ange
County and the District, and as far as | know,
there is no plans for updating the infrastructure
on Hartzog so far.

D sney is aware of the | ack of resources that

the future residents of this project will face,
and -- but I will only focus on the difficulties
that they will face wthin the district boundari es.

Essentially, in order for themto get to any kind
of public transportation, so if they live -- if
they work at Disney, they will have to walk to

FI ami ngo Crossings. Hartzog is uninproved.
There's very tiny shoulders, and so they have to
wal k on the grass along the ridge to get to any

ki nd of public transportation.
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Either that or they're going to be forced to
purchase a car, you know, incurring additional
costs with paynent, insurance, or use ride share to
get around. It kind of defeats the purpose of
havi ng a attai nable community in an area where
there is no access to public transportati on, but
that's outside of the point.

One question that | have for the District is
that, has Disney petitioned the -- you know,
District to, you know, inprove those conditions of
the road? And |I'mtal king about, you know,

W dening the road to support the additiona
vehicles. W're tal king about al nost 1, 450
apartnments just in the -- in the area. |'mtalking

about sidewal ks going from Aval on all the way down

to -- ny tine over or...?
VI CE CHAI R BARAKAT: Well, 1'll ask --
MR. ARAUJCO |'m al nost done, just a couple

questions --
VI CE CHAI R BARAKAT: -- your tine is up, but I
wll ask you to continue but please keep it brief.
MR, ARAUJO | just have two nore questions.
So, you know, sidewal ks going all the way down to
Western Wy, which we're great -- great to hear the

expansi on of that, but, you know, going up, there's
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al so a need for inprovenents there.

The ot her question is: How would we petition
the District if, for whatever reason, D sney
doesn't do their due diligence with this request.
And the | ast question | have is actually for -- for
Di sney. |If you guys can explain the potential of a
faith theme park with this agreenent, how does that
I npact, you know, our connmunity and our area, SO
that would be great for that to happen.

VI CE CHAI R BARAKAT: Ckay. Well, thank you,
sir. W really appreciate your coments. Wat |
would ask is that -- | would refer you to the
district adm ni strator and our district counsel
W th your questions, and they -- I'msure they wll
be glad to get together with you and give you
responses. Thank you.

M5. KOPELOQUSOS: | think you put your nunber
on your card, and I'll follow up with you.

MR ARAUJO  Yes, ma' am

VI CE CHAI R BARAKAT: Thank you, sir, and thank
you for -- thank you for com ng and nmaki ng your
voi ce heard.

All right. Well, nowthat -- | believe that's
all the -- we have other comments, but are

specifically in reference to the devel opnent
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agreenent, so we wll save those for |ater.

W will now nove on to Item No. 6, the consent
agenda. The busi ness before the Board, the first
itemof business is our mnutes. |Is there a notion
to approve the m nutes of the May 22nd, 2024,
meeti ng?

MR, AUNGST: So noved.

MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: Thank you. So noved, so
seconded. Al those in favor, say, aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: All opposed, say, nay.
Heari ng none, let the record reflect that the
m nut es are approved unani nously.

Now we will nove on to Item7.-- well, 7, 7.1,
on our agenda, general business. First, award of
t hree-year contracts for consideration of two,
three-year contracts for comercial diving services
w th Denizens of the Deep, Inc., and Thonpson
Contracting G oup, Inc., for $1.5 nmillion each for
a total of $3 mllion. | want to wel cone back the
manager of planni ng and engi neeri ng, Katheri ne
Luet zow, to provide sone background on those
contracts. Katherine, thank you.

M5. LUETZOWN Thank you and good eveni ng.
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VI CE CHAI R BARAKAT: (Good eveni ng.

M5. LUETZOWN So, as nentioned, tonight before
you | have a request for two contracts for
conti nued services for commercial diving services.
As part of our ongoing responsibility to maintain
our water control system we have periodi ¢ ongoi ng
routine, as well as unexpected and energency
response needs related to our water control
structures throughout our master drai nage system

As our structures have both conponents above
wat er and below water, this falls in the real mof
commercial diving and snall-scale mari ne
construction services. Sone of the typical itemns
that we could expect would be full inspection
services, as well as repair and repl acenent of
parts, both above and bel ow water. These are
typically small-scal e and as-needed itens, such as
for mai ntenance i ncl udi ng greasi ng structures,
repl ace shocks, as well as unknown or unforeseen
itens. There are also provisions for storm
preparation and response.

In February of this year, we released an
invitation to bid for these critical commerci al
diving services with the intent to award to two

qualified contractors for a continuing services
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termof three years. W received six letters of
interest. O those, they were eval uated and f our
conpani es were short-listed for a
questi on- and- answer sessi on where their overall
qual i ficati ons and understandi ng of the project
scope was eval uat ed.

This basis of award was qualification based,
and the two nost qualified contractors were
Deni zens of the Deep and Thonpson Contracti ng
G oup. After award for the qualifications, rates
wer e negoti ated, and a maxi mrum spendi ng cap of 1.5
mllion for each contractor is being requested. As
itens are needed under this contract, task-work
authorizations wll be requested, and they wll be
approved under our current departnent budget. And
wth that, are there any questions regarding this
request ?

VI CE CHAI R BARAKAT: Thank you for that
presentation. Any -- any questions fromthe --
fromthe Board? No. Ckay. Hearing none, is there
a notion to approve the award of the three-year
contracts for commercial diving services in the
amount of 1.5 mllion each for a total of 3
mllion.

MR. MATEER. Move approval.
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MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: Ckay. So noved, so
seconded. Al those in favor, say, aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: All opposed, say, nhay.
Heari ng none, let the record reflect that the
noti on passes unani nously. Thank you, Katheri ne.

All right. Iltem 7.2 on the agenda. CQur
second itemfor general business is to consider an
agreenent for the rehabilitation of the Lift
Station 59 with Prinme Construction Goup in the
anmount of $1,555,555. That m ght be a | ucky
nunber, | don't know. | want to welcone Chris
Ferraro, the director of Reedy Creek Energy
Services, to present the details. Wl cone back,
Chris.

M5. FERRARO  Thank you. Good eveni ng,
District Adm nistrator, and Board nenbers. As
stated, this agenda itemis seeking Board approval
for a construction contract award for
rehabilitation of district Lift Station No. 59.
That's our designation for this lift station.

We' re seeking Board approval for our contract
award to Prinme Construction Goup, Inc. And Il

try to do as well as you did, Vice Chair, with the
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amount, $1, 555, 555, plus a 10-percent contingency
in the amount of $1,711, 111.

So just some background on the district's lift
stations and wastewater coll ections system The
District does own, operate, and naintain 30 |ift
stations as part of its wastewater collection
system Most of these |ift stations are dupl ex
lift stations. Duplex just nmeans that they have
two punps, so I'mgoing to give you a five-mnute
primer on wastewater collection. So wastewater
collection of -- around the property, all of the
wastewater is collected fromcustoners and is
directed toward the wastewater treatnent plant, the
wat er resource recovery facility for treatnent.

W have two ways that we flow this wastewater
to the plant. W use natural gravity systens where
the natural invert in the pipe, the wastewater
flows through that i nvert and the pipe, and it
flows naturally toward the wastewater plant.
There's about 20 mles of those pipelines across
the District.

There's also a type of pipeline called a
forced main that uses pressure fromthe output of a
punp in a lift station to nove the wastewater

toward the plant. So, specifically, Lift Station

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

16

59, where this project is |located, sits between a
gravity, wherein, the wastewater is flow ng
naturally with an invert and a forced main. So
this lift station collects water fromthe gravity,
it flows into the lift station into an underground
concrete well -- we call it a wet well -- and then
we have punps, two punps at this lift station, that
take that wastewater out of that underground tank
and punp it into the forced mai n pipeline under
pressure.

All of these district Iift stations have been
eval uated for condition assessnents, and Lift
Station 59 canme up as a high priority for
rehabilitation. W wll be bringing other high
priority lift stations to the Board in the future
for rehabilitation for your review and
consi derati on.

From a project scope perspective, this is a
conprehensive rehabilitation of the lift station.
We're replacing the submersi bl e punps, pipes,
fittings, valves, electrical equipnent, and
instrumentation. W're also installing a back-up
di esel punp for energency use if there's a power
outage at the lift station.

We do need to keep the continuity of service
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to the custoners that are -- have lift station
flowmng -- waste flowng into those lift stations,
so we wll be installing a bypass, as well. So to
facilitate this work, we'll be installing pipe

connections and a pi pe and punping around this lift
station while the |ift station is out of service
for rehabilitation.

In February of this year, we posted this
construction project for bid and recei ved two bids:
One from Prinme Constructi on Group, who is local in
Ol ando, and one from Gulf Coast Uility
Constructors of Sarasota.

We are recommending bid award to the | ow
bi dder of Prinme Construction Goup. This is a new
vendor for us. They are not new in the business.
We have industry peers that have -- we have tal ked
w th about the quality of the work for this vendor,
and we are pleased to recommend this award. Funds
for the rehabilitation will cone from funds on-hand
fromutility revenue bonds in the 2021 year series,
dash one, so they are non-taxable funds. And we
are requesting your approval of contract C006534 to
Prime Construction Group in the anbunts previously
stated. | won't try to get that right again. Are

t here any questions?
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VI CE CHAI R BARAKAT: Any -- any nenbers of the
Board have questions? 1'll ask -- 1'll ask one.

M5. FERRARO  Sure.

VI CE CHAI R BARAKAT: Just in terns of reasons
for the rehabilitati on, what nade this high
priority? Was it sort of past its sort of useful
life, or was there an energency situation?

M5. FERRARO  Yeah, great question. This |ift
station is about 30 years old. W start thinking
about the end of service |life at about 25 years.
There are sonme pictures on this slide of the actual
conponents of the |ift station. You'll see there's
sone deterioration and degradation of the punps and
the wells. It's a very caustic environnent. The
wast ewat er environnent is very caustic, so it's
based on the condition of the conponents and the
critical nature of the left station, as well.

VI CE CHAI R BARAKAT: Ckay. Well, thank you.
And, Chris, you know I always appreciate hearing
about lift stations and wastewater. Those things
get nme excited along with building things and
drai ning -- draining swanps, so thank you.

Anyway, well, thank you for that. 1Is there a
notion to approve the agreenent to rehabilitate

lift station 59 wiwth Prine Constructi on G oup,
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Inc., for $1, 555, 555?

MR. PERI: So noved.

M5. KOPELQOUSGOS: Hold on one second. Can we
clarify that it's with the 10-percent conti ngency,
whi ch woul d be the 1,700, 000 --

VI CE CHAI R BARAKAT: Yes. Thank you,

St ephani e. And addi ng a 10-percent contingency for
a total of $1,711,111. 1Is there a notion?

MR PERI: Yes, so noved.

VI CE CHAI R BARAKAT: Ckay. |Is there a second?

MR. AUNGST: | second, even though the anpunt
sounds |i ke a fake phone nunber, so...

M5. FERRARO  Thank you.

VI CE CHAI R BARAKAT: Very good. Thank you
both. Al those in favor, say, aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect the noption passes
unani nously. Thank you, Chris.

Very good. Now we nbve on to item-- Item 8,
8.1, Chapter 163 Devel opnent Agreenent. This is
our second public hearing to consider a request for
Board approval of the Chapter 163 Devel opnent
Agreenent between the Central Florida Tourism

Oversight District and Walt D sney Parks and
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Resorts U. S., Incorporated.

The devel opnment agreenent we are considering
was negoti ated pursuant to a settlenent agreenent
and reached with the best outconmes in interest of
the Central Florida comunity in m nd.

As nmentioned at our prior neeting, the 15-year
agreenent is primarily intended to provide for
significant capital inprovenents within the
District. As part of the devel opnent agreenent,
the District agrees to update our conprehensive
pl an and | and devel opnent regul ati ons and provi de
infrastructure in order to support the agreed-upon
capital inprovenents.

If it is acceptable to the Board, I'd like to
wel cone back Kat heri ne Luetzow, nmanager of planning
and engi neering, to the m crophone for Board
di scussi on.

M5. LUETZOW Thank you. |In our first public
hearing | ast week, | provided an overvi ew of the
devel opnent agreenent request that was received
fromWwalt D sney Parks and Resorts. Fromthe
origi nal agreenent, there have been three requests
for edits that were sunmmarized by our district
adm ni strator during the public hearing | ast week.

No ot her requests for nodifications were received,
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and those three edits have been incorporated into
t he docunent for the final version for your review
t oni ght .

Staff recomrendati on has renai ned unchanged,
and so at the end of our public hearing tonight, we
are still requesting that the Board review and
consi der request for approval of this devel opnent
agreenent .

And, at this tinme, | would open up if the
Board had any questi ons.

VI CE CHAI R BARAKAT: Thank you. Any
questions? Very good. Well, Katherine, I
appreci ate the hard work that's gone into ensuring
this agreement would cone before us today, and
you' ve played an instrunmental part in that, so
t hank you so rmnuch.

W will nove now to the public hearing. |
want to reiterate what Katherine said. W have
advertised both neetings, including the one held on
June 5th, in the Olando Sentinel. W also nailed
letters to all the property owners in the District
and those who are major property | essees within the
District. This step was inportant so that all
parties could conment on the agreenment we are

considering. 1'd like to add we al so nade sure,

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

22

think, in part, to nove the neeting to a | ate hour
to accommodat e those who m ght not be able to be
here during business hours, at least in part. So,
hopefully, that's been hel pful. W've truly nade
every effort to get public input.

As a general remnder, this is a tine for
public comments, not a question-and-answer period
for the Board. It's inportant for us to receive
the public comments to enact the will of the people
of Fl ori da.

Are there any nmenbers of the public who would

li ke to speak concerning the devel opnent agreenent?

The answer is, yes. | have the cards right in
front of nme. W will start with -- first on the
list, M. Robert -- and pl ease forgive ny

pronunci ati on, Robert Agrusa --

MR, AGRUSA: You got it. That's right.
Perf ect .

VI CE CHAI R BARAKAT: -- thank you. Wth the
Central Florida Hotel & Lodging Associ ati on.
Pl ease stand up, and, | guess, |et us know who
you're with, even though you already did, so,
t hanks.

MR. AGRUSA: Well, thank you very nuch,

M. Chairman, thank you very nmuch, Board nenbers,
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and district admnistrator. M name is Robert
Agrusa, and |I'm-- have the honor and privilege to
serve as the president and CEO of the Central

Fl ori da Hotel & Lodgi ng Associ ati on.

For those that may not be aware, the Central
Florida Hotel & Lodging Association is the | argest
regi onal hospitality association in the country,
and we represent not only 129,000 hotel roons
across Central Florida, but we also represent over
500 snal | businesses that do business with the
hospitality and tourismindustry.

So today | stand before you in support of
approval of the Walt Di sney World Parks & Resorts
devel oper's agreenent, and here's just a few
reasons why: First, it's no secret that D sney is
not only an econom c engine for Florida, but, nore
importantly, to the nearly 450,000 hospitality
enpl oyees across the Central Florida region. Wth
nearly 40 percent of our |ocal workforce within the
hospitality industry, D sney's commtnent to nmaking
an investment of up to $17 billion over the next 10
to 20 years will positively inpact our industry and
our region with increased visitors and additi onal
opportunity for business to grow and grow their

smal | busi nesses.
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Second, we support Disney's continued
commtment to its Buy Local program which ensures
that a m ni numof 50 percent of all dollars spent
for devel opnent are spent on snall businesses
| ocated within the state of Florida. Many of these
smal | busi nesses are CFHLA nenbers here in Central
Fl ori da, which further assures that our | ocal
residents are the ones that are positively inpacted
by Di sney's investnent.

Furt hernore, CFHLA al so understands that the
Central Florida community has a dire need for nore
reliabl e and affordabl e housi ng opti ons as we have
remai ned steadfast in our advocacy at the state and
| ocal | evel for the creation of nore affordable
housi ng options for our conmmunity.

D sney's commtnment to the m ni num of
$10 mllion towards workforce housing projects, in
addition to the 80-acre workforce housing project
in Horizons West, will significantly increase and
di versify the housing supply that is needed to
create a positive inpact on our region's
soci o-econom c nobility.

Lastly, | cannot enphasi ze the inportance of
this investnent to our community, especially to the

Central Florida tourismand hospitality industry,
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whi ch provi des exceptional service and plays a
pivotal role in helping to make Central Florida the
top choice for visitors to return tine again and
again. It is ny sincere hope that each of you wll
consi der supporting this devel oper's agreenent, and
| fully and thank you very nuch for your tine.

VI CE CHAI R BARAKAT: Thank you, M. Agrusa,
for those very enthusiastic, energetic conmments.
Very nmuch appreciated. | think anybody -- anybody
t hat knows anyt hi ng about the hotel business, these
are -- these are sone of the nost hard-working
people in the econony, a |lot of small businesses, a
| ot of first generation, a lot of inmmgrants, and
we really couldn't be the premere famly tourism
destination in the country, in the world,
w thout -- without those folks. So, thank you,
t hat support is very neani ngful.

No. 2, | have M. Robert Earl from Pl anet
Hol | ywood.

MR. EARL: Thank you.

MR SIMON:  And |I'm speaker three, Matt Sinon.
| concede ny tine to M. Earl.

VI CE CHAI R BARAKAT: Ckay. For those that
didn't hear, for the record, speaker No. 3,

M. Matt Sinon, fromDi sney, would |Ii ke to concede
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his time to M. Earl.

MR EARL: | don't think I'll need it, but
good eveni ng, nenbers of the Board. |'m Robert
Earl. 1've been an Ol ando resident for a nere 40
years, and despite ny strange accent, |I'ma proud
Anerican citizen. |'mhere today to show ny
support for the agreenent before you. It very
clearly denponstrates to the world that the D strict
and Di sney are eager to resune working together for
the great state of Florida.

It goes without saying that any investnent of
this nagnitude will generate jobs and econom c
benefit in -- in the area. But this agreenent also
i ncl udes sone great infrastructure inprovenents for
the District that will boost the entire region.

However, the main reason | wanted to be here
toni ght was to give you a slightly different
perspective to the opportunity through the | ens of
nmy extensive, |long, tedi ous experiences over --
over 50 years.

|"ve been in this industry for 50-sonethi ng
years, and | own a series of different hospitality
brands that, hopefully, you're famliar with sonme
of them And | have a very long, strong, |ocal and

state presence, and |'ma significant enployer in
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the great state of Florida.

' mthe owner of Planet Holl ywood, of Buca di
Beppo, of Earl of Sandw ch, of Chicken Guy, of
Bri o, which, anongst others, all have a presence
right here in Olando. |'malso a seasoned
busi nessman that has rel ationshi ps i n nost
countries in the world, and | own a business in
al nost every one of the 50 states.

There i s, however, nothing that can conpare
wth the relationship between Walt D sney Wbrld,
the District, and Central Florida, and, for that

matter, the entirety of the state. Wat is a

27

catalyst? The definition of a catalyst is a person

or a thing or an agent that provokes or speeds
si gni fi cant change or acti on.

Disney truly is a catalyst. Not just the
benefits that are visible to everyone here, but
al so what |'ve | earned and observed over the years,
and why everyone else in the world is so jeal ous of
the uni que situation here is because Di sney's
initiatives, with your support, |ay the groundwork
and a strategic plan that not only will cause a
huge i npact when these busi nesses open, but al so
there's an i nmedi ate and conti nuous i npact for the

entirety of the next ten years. The m nute these
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announcenents becone a realty, the chain effect is
over whel m ng.

Every single industry grows and benefits from
t he monent that these plans are publically
announced. |'ve seen it nyself for the last 40
years. You're all a lot younger. |It's not just
when the new attractions or the new parks open,
it's the planning that begins inmedi ately
everywhere. |It's the airlines that will start
considering increasing their existing flights.
It's the regions around the gl obe that wi |l decide
if they're going to offer new travel routes. It's
the hotels that will be needed to provide the extra
accommodation. |It's the big picture inpact. More
housi ng needed, nore jobs on offer, and a general
influx into the whole area ensuring that we all
benefit.

It's inpossible for any of us to truly grasp
t he enornous i npact that these announcenents w | |
have on a gl obal basis. The press coverage wll be
superb, and it will induce people everywhere to be
t hi nki ng about Central Florida. It will re-affirm
everything that we want to hear about our prom nent
position in the gl obal econony.

This opportunity is truly unrival ed, and I
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thank you all for considering it tonight. Thank
you.

VI CE CHAI R BARAKAT: Thank you, M. Earl. |
want to applaud, but I don't think I'"mallowed to,
but thank you. Thank you. And, you know, | ook,

t hank you for that -- for comng to tell your
story, and thank you for your decades of hard work
in the Central Florida area. And, obviously,
stories |like yours are part of what nmakes this
country great, so -- and thank you so much.

All right. And we have one final comrent from
M. Patrick Ferguson. No organization --

MR. FERGUSON: | actually have sone specific
questions. | can reach out to the adm nistrator
and | egal counsel at the end, if that works.

VI CE CHAI R BARAKAT: Sur e. Yeah, | nean, if

you' d like to state themfor the record or...

MR. FERGUSON: Absolutely. | can. H, ny
nane is Pat Ferguson. |[|'ma resident of Horizon
West. | appreciate your tine tonight. | just had

t hree specific questions: One, does the Board
support the Di sney attainabl e housing project

| ocated on Aval on Road? |If that's been public, |I'm
sorry, | just wanted to foll ow up.

Al so, does the recent deal with the state for
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the $10 million in planned donation, is that a
credit for the attai nabl e housi ng where in
agreenents |'ve read, it states it's affordable

housing, so I just wanted to verify if that would

qual i fy.
And, finally, I've seen different designations
as attai nabl e and affordable housing, | just wanted

clarification of which one it actually is.

VI CE CHAI R BARAKAT: Ckay. Thank you for
t hose questions. | wll refer sonme of those
specific questions, as | said, to the district
adm ni strator and the district counsel.

MR. FERGUSON:  Yeabh.

VI CE CHAI R BARAKAT: What | wll say, | think
it's fair to say that a lot is to be determn ned,
and we're going to welcone a lot of public input in
t he nmont hs and years ahead, so thank you. Thank
you for that.

MR. FERGUSON: Thank you. Appreciate it.

VI CE CHAI R BARAKAT: Very good. It |ooks |ike
that's all the public cormment. | did -- | did
noti ce we have a representative from Di sney here.
| may have ski pped ahead. M. Rodriguez, | don't
know i f you have any conmments.

MR. RODRI GUEZ: Nothing further.
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VI CE CHAI R BARAKAT: Well, thank you -- thank

you for being here. | appreciate it. And, wth
that, do we have -- | will now close the public
commrent. Do any Board nenbers have any questi ons

or comrent ?

MR. AUNGST: Well, M. Chair, just briefly.
This is the day we have all been | ooking very much
forward to. | use the collective "we." W as --
everyone who has any interest, no matter how
tangential, in the District, whether you're a
Central Florida resident, a resident of the state
of Florida, the Walt D sney Conpany, any of the
nuner ous people who work here, who live here, the
Board, our team nmenbers, Walt Disney Wrl d cast
menbers, Walt Disney Wirld is inextricably
intertwined in the fabric of the state of Fl orida.
And the success of Walt Disney Wrld is the success
of Central Florida and vice versa.

And this agreenent provides a |lasting,
sust ai nabl e, and prosperous future for the
District, and the people of the state of Florida
and for the Walt D sney Conpany.

| want to thank our partners at Walt D sney
World for working wth us and for coll aborating

wth us. I want to thank our adm ni strator, our
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|l egal team and all of our Board nenbers, and all
of our teamin planning, Katherine, and your team
for getting us to this point.

And | was always extrenely optim stic and knew
that we would get here because it's the right
outconme, and it was the right thing to do for the
District and for everyone invol ved.

So | want to thank everyone for getting us to
this point, and very much | ook forward to a bright,
shiny tonorrow. Thank you.

VI CE CHAI R BARAKAT: Thank you, Supervi sor
Aungst. Anyone el se?

M5. ZIEGLER |I'mjust going to echo those
because he did it so well, but along the lines --
and | do want to thank staff. There's been a
lot -- | know there's been a ot of work. There's
a lot of work behind this, and you can feel the
energy. |If you're -- for anyone not in this room
it's a very positive energy in this room and it's
really exciting as we turn the page.

| know, as was said, this is a day we were al
| ooking forward to, but there was a | ot of work
behi nd the scenes. | want to thank counsel, | want
to thank our district admnistrator, all the staff,

and the partnership with Disney. It's a good day.
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VI CE CHAI R BARAKAT: Very good. M. Mateer?

MR, MATEER All set.

VI CE CHAI R BARAKAT: Very good. M. Peri?

MR PER: [|'m good.

VI CE CHAI R BARAKAT: Very good. In that case,
t hank you both for those comments. | wll, in that
case, entertain a notion to approve and authori ze
t he execution and recordi ng of the devel opnent
agreenent as anended and approved at our June 5th
meet i ng.

MR. AUNGST: M. Chairnman, | nove --

MR. MATEER  Move approval.

MR. AUNGST: -- I'msorry. Go ahead,

M. WMateer.

MR. MATEER  Move approval .

MR, AUNGST: Second.

VI CE CHAI R BARAKAT: One -- that's nove for
approval and a second. Upon those notions, |
wll -- all those in favor, please say aye.

THE BOARD. Aye.

VI CE CHAI R BARAKAT: All opposed, say, no, or
nay. Hearing none, let the record reflect that the
devel opnent agreenent passes unani nously.
Congr at ul ati ons.

| wll -- on that note, | want to thank the
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teams fromthe District and fromWalt D sney Parks
& Resorts, as well as our outside counsel, who
worked so diligently on everyone's behal f. |

woul d, in particular, like to thank the district
adm ni strator for taking on such a significant task
in the early days of her tinme here in the District.
Stephanie, we truly couldn't have done this w thout
you, so thank you.

I would also |like to thank all ny fell ow Board
menbers. In particular, M. Miteer, M. Aungst,
for their significant contributions to this
agreenent, but, truly, this was a teameffort all
around, and I"'mtruly proud of the heavy lifting
that went into this, so thank you very nuch.

Finally, 1'd like to thank Governor DeSantis
and his executive teamfor their | eadership and
inspiration. The governor's tireless efforts have
borne major fruit today and wll pay dividends for
this District and the Central Florida conmunity for
years to cone.

This agreenent is a nonunental step in
bringing certainty to the road ahead. As a result
of the agreenent, Walt Disney Wrld wll nmake
significant capital investnents in developing its

properties wthin the District, including 8 billion
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in the first ten years, and up to 17 billion over
the next 10 to 20 years.

The District will ensure that taxpayer funds
are used efficiently and effectively denonstrating
transpar ency, accountability, and responsible
stewardshi p of public resources in the spirit of
Fl ori da Sunshine wth which we were charged by the
governor and the legislature in 2023.

As we heard fromthe two busi nesses who spoke
at the prior neeting, and today's enthusiastic
speakers, the agreenent provides certainty to
famlies that run small businesses that a critical
economc engine wll continue to drive growh in
Central Florida.

" mparticularly proud and appreciative that
i nspired by our Buy Local program the Di sney
Conpany has agreed to create a | ocal business
hiring programfor all construction goods and
services related to design, devel opnent, and
construction by awarding a m ni nrum of 50 percent of
t he value of all construction work to Fl ori da-based
busi nesses.

Further, Walt Disney Wrld has agreed to fund
at least 10 mllion in attai nabl e housi ng projects.

And | do appreciate the public conmments on that
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front, as well. A lot remains to be seen, but I
| ook forward to working with them on such projects
in the nonths and years to cone.

The District also commtted to continue
providing infrastructure to support the District's
growt h consistent with | and owner support of the
projects in an anount equal to their inpact on the
District. This agreenent, negotiated in good
faith, is nmutually beneficial to both parties and
the Central Florida community. Thank you again to
all those involved in this process. | can't thank
you enough.

Wth that said, item-- agenda item No. 9, is
t here any ot her business we need to di scuss today?

MS. KOPELOUSCS: We're done.

VI CE CHAI R BARAKAT: All right. Stephanie,

t hank you so nmuch. There is no need for executive
session today --

(Appl ause.)
VI CE CHAI R BARAKAT: We'll take a round of

36

appl ause, right? Thank you. No need for -- | know

we announced this at the end of the | ast neeting.
There's no need for executive session today, so it
wll be canceled. A little bit of housekeepi ng.

Thank you, again, everyone for your
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partici pation and the val uabl e i nsi ght shared
during today's neeting. | want to add that we wl|
be canceling the June -- the regularly schedul ed
June 26th neeting since we've already had two board
meetings this nonth, and this evening we covered
t he otherw se routine business we intended to cover
at the upcom ng neeting, as well as the speci al
itemregardi ng the devel opnent agreenent.

So with that, | w sh everyone a happy rest of
June and upconing 4th of July, and we | ook forward
to seeing you at the -- at the end of July for the
next regularly scheduled neeting. Wth that, do
any nenbers have any comments before | request a
noti on to adj ourn?

Ckay. |Is there a notion to adjourn?

MR, AUNGST: So noved.

VI CE CHAI R BARAKAT: So noved. Is there a
second?

MS. ZI EGLER:  Second.

VI CE CHAI R BARAKAT: All those in favor, say,
aye.

THE BOARD:. Aye.

VI CE CHAI R BARAKAT: Any opposed? Hearing
none, let the record reflect that we are adjourned.

As there is no further business to discuss, |

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

adj ourn the June 12th neeting of the Central
Fl orida Tourism Oversight D strict Board at 8: 10
p. m Thank you.

(The neeting adjourned at 8:10 p.m)
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CERTI FI CATE
STATE OF FLORI DA
COUNTY OF ORANGE
|, SANDRA D. BROWN, Florida Professional
Reporter, certify that | was authorized to and did
stenographically report the foregoi ng proceedi ngs
and that the transcript is a true and conpl ete

record of ny stenographic notes.

Dated this 3rd day of July, 2024.

%{;I}d?{( /‘7 Z')W(

SANDRA D. BROMW
FLORI DA PROFESSI ONAL REPORTER
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