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* * * * *

Location: Central Florida Tourism Oversi ght
District
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Dat e: May 22, 2024
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Reported by: Tara K Slocum CRR, RPR
California Certified Court
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PRESENT:

BOARD MEMBERS: Charbel Barakat, Vice Chairman; Chairnen,
Brian Aungst, Jr., Craig Mateer and Chai rwoman Bri dget
Zi egler (via Teans)

SPEAKERS: Pastor Ji m Subers, CEO of Vision Ol ando; Eddie
Fernandez, CFTOD Internal Ri sk Manager; Ella H ckey, CFTCD
Director of Building and Safety; Chris Ferraro, Director of
Reedy Creek Energy Services; Craig Sandt, CFTOD Princi pal
Construction Manager; Katherine Luetzow, CFTOD Pl anni ng and
Engi neeri ng Manager

CFTOD EMPLOYEES PRESENT: St ephani e Kopel ousos, District

Adm nistrator; Mke Crikis, Deputy District Adm nistrator of
Oper ations; Daniel Langley, Acting Counsel for CFTOD; Eddie
Fer nandez, CFTOD Operational Safety Consultant; Eric
Ferrari, Fire Chief; Alycia MIIls, District O erk/Executive
Assi stant; Rocky Haag, External Affairs Coordi nator; Tanya
Nayl or, Director of Security and Enmergency Managenment; Ron
Zupa, | T Service Delivery Manager; Sanarth Thomas, Systens
Adm ni strator; Katherine Luetzow, Planning & Engi neering
Manager; Tiffany Kinball, Contracting Oficer; Yenni

Her nandez, Chief Information O ficer; Christine Ferraro,
Director - RCES;, Ella Hi ckey, Building & Safety; Jason
Herrick, Director of Public Wrks and Utilities Advisor;
Roger Smith, Assistant Chief of Operations - Fire
Departnment; Wendy Duncan, Manager - Laboratory QOperations;
Dougl as Henl ey, Director of Facilities; Craig Sandt,

Princi pal Construction Manager; Joel Edwards, Deputy Fire
Chi ef; Holly Hagan, Security and Energency Managenent

Coordi nator; Wendy Duncan, Manager - Laboratory QOperations
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PROCEEDI NGS
* ok ok ok *

MR. BARAKAT: | call this neeting to
order. W are honored to have Ji m Subers open
today's neeting with the invocation. Jim
Subers is a seasoned CEOwth a diverse
background in the business of mnistry. His
experience extends to | eadi ng nonprofit
or gani zati ons focusing on urban youth
presenting mnistry, international m ssions and
nore. Jims return to Orlando to | ead Vision
Ol ando reflects his deep passion for the
welfare of the GCty. 1In his belief in the
power of community unity, Jimenvisions Ol ando
as a community known for its care for its
citizens and its love for God. Alongside his
pr of essi onal achi evenents, Jimcherishes his
fam |y, having been married to his wfe,

Jani ce, for over 40 years, and being a proud
parent to four children and six grandsons.

God bl ess you, Jim please...

M5. SUBERS: Thank you. It's a privilege
to be here today.

And t hank you, Stephanie, for -- and your

teamfor this opportunity, as well.
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At Vision Ol ando, our hearts connect
mar ket pl ace | eaders, church of | eaders and
governnent | eaders together so the Cty wll
flourish.

Two ideas that | have kept to believe are
I nportant to successful | eadership and
deci sionnmaking is gratitude and humlity. And
so as | share -- as | pray today, | want to
share two scriptures regarding that. Psalm 100
says, enter Hi s gates with Thanksgi ving and his
courts with praise. The world is beginning to
recogni ze the power of gratitude.
Deliberations like this are built upon the
foundation of building trust in social capital
anong key constituencies. And virologists tel
us that gratitude is what positions us for
relationship. So it's hard to be nad or even
to have our hearts closed wth sonebody we are
grateful for. So gratitude is sonething | |ike
to begin ny prayers wth because it opens ny
heart to God. And it opens ny heart to val ue
ot hers. Psalm 127 says, unless the Lord builds
t he house, those that |abor, |abor in vain.
Renenbering this hel ps us to appropriately

position our hearts in humlity. W are al
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finite, fallen, fallible people. W are
limted in our understandi ng and our w sdom
He is not. God grants wisdomin |ots of ways.
And often tines God uses other people to grant
the wisdomthat we lack. It takes humlity to
recei ve that w sdom

So with that, let's pray. |If you will bow
your heads with ne.

Gracious God, we are deeply grateful for
t he abundant bl essings you have bestowed on us.
Thank you for the renmarkable | and, peopl e,
busi nesses and services you have given us to
steward for our community, for our visitors,
and for future generations. Thank you for each
person on this Board for the unique gifts and
perspectives that they bring. My you grant us
unity in our diversity and wi sdomin our
deci sions. W know that people around the
world visit these 25,000 acres oftentines
saving up for their once-in-a-lifetinme famly
vacation. May the decisions we make here help
ensure a fabul ous, safe, nenorabl e experience
for themand for the mllions who will cone
after. W entreat you for your direction,

favor and bl essing in our planning and
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deci sions that you wll give us w sdom and
humlity as we seek your counsel as we listen
to one another so that we can meke deci sions
and honor you and strengthen our comunity from
the least to the greatest. W ask this in the
m ghty nanme of Jesus. Anen.

MR BARAKAT: Thank you, M. Subers.

Now let's rise for the pl edge of
al | egi ance.

| pledge allegiance to the flag of the
United States of Anerica, and to the republic
for which it stands, one nation under God,
indivisible, with |iberty and justice for all.

Very good. All right. Now ny favorite
part, the safety m nute.

Now, Eddi e Fernandez, why don't you join
us.

MR FERNANDEZ: Thank you, M. Vice Chair
and Menbers of the Board and to our guests and
visitors today.

| would like to rem nd everyone that in
t he event of an evacuation, we do have the
doubl e doors to your left and right. W ask
that you exit in an orderly fashion. Make your

way out to the parking |lots and to the ends of
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t he parking lots where our enployees will be to
hel p gui de you through the rest of the process
until emergency services arrive and allows us
perm ssion to come back into the building.

W also have First Aid kits and

security -- | amsorry, First Aid kits and AEDs
at the security desk. |f those becone
necessary, we wll use those as appropriate.

| also would like to take a nonent,

St ephani e has approved and asked us if we woul d
do a safety tip of the nonth. Every nonth from
now on and this nonth we are going to go ahead
and di scuss nental health awareness.

The nonth of May has | ong been recogni zed
in the United States as nental heal th awar eness
nonth. Since it's inception in 1949, nental
heal t h awar eness nont h has been a cornerstone
of addressing the challenges faced by mllions
of Anericans living wwth a nental health
condition. Qur nental health is as inportant,

i f not nobre so, than our physical, and requires
our attention to remain strong. Treatnents and
recovery of mental health injuries are very
effective when early and appropriate care can

be adm nistered. Throughout the nonth of My,
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the District encourages everyone to becone

I nvol ved and to actively participate in the
nati onal novenent dedicated to eradicating the
stigma of discussing nental health, and to
fostering public education that prioritizes the
wel | being of individuals and famlies that are
I npacted by nental health -- nmental health

i1l ness. The District actively offers

i nformation and resources to its enpl oyees for
pronoting this national novenent.

Thank you for your attention. And enjoy
t he neeting.

MR BARAKAT: Thank you, Eddie. That's
great. | amglad. That's a good change in the
program | can't underline and enphasi ze the
| nportance of nental health awareness enough.
| had a friend recently lost a sibling very
young, in part due to significant nental health
I ssues. You just never know what cross people
are bearing, and engage in a little bit of
charity and offer hel p whenever you can.

That's ny safety mnute on that.
Thank you for raising that issue.
And, Stephanie, thank you for making that

change to the program
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So with that, we will pass on to the
public coment period. Do we have any? Has
anyone signed up for public comrents?

Ckay. In that case, since no one has
signed up for public conmment, we will nobve on
to the consent agenda.

W have two itens on today's consent
agenda, approving neeting mnutes and the
procl amati on for building and safety nonth. |
would like to welcone Ella Hickey up to present
t he procl amation for buil ding and safety nonth.

MS. H CKEY: Good norning, Vice Chair and
Menbers of the Board. M nane is Ella Hi ckey.
| amthe director of building safety here at
the District. | amhere to present the
procl amati on for the recognition of building
safety nonth. Each year the International Code
Counci |l pronotes building safety nonth
Internationally in May to provi de an awar eness
of the inportance of having and enforcing
noder n bui |l di ng codes, which are established to
protect the public. Historically throughout
this nmonth we celebrate the efforts of
architects, engineers, builders and inspectors

In ensuring the structural integrity and safety
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of our hones, offices, schools, nanufacturing
facilities, stores, and especially here within
the District, anusenent attractions, and

vari ous ot her public spaces.

Lastly I would like to give recognition to
Joey Rodriguez, our departnent manager and
chief building official, who spearheaded this
Initiative. He is unable to be here today
because he is actually in the process of
conducting a very inportant building systens
test this norning along with about a dozen
ot her team nenbers. This test is one of many
t hat are conducted by the building and safety
department in cooperation with fire preventi on,
owner representatives, contractors, and ot her
participants to ensure the safety of occupants
Wi thin a space, and ensure a clear path out of
a structure in case of an energency.

As Code officials, we work behind the
scenes day in and day out to keep the public
safe. Thank you for your consideration.

MR, BARAKAT: Thank you, ElIla.

Before | take a notion, | just want to
confirm 1is Supervisor Ziegler joining us via

renotely? Do we have her?
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M5. ZIEGER | am here.

MR BARAKAT: Thank you. In that case, is
there a notion to approve today's consent
agenda itens?

MR. ANGST: So noved.

MR. MATEER  Second.

MR BARAKAT: Thank you. Al those in
favor say aye.

THE BOARD: Aye

MR. BARAKAT: Any opposed? Hearing none,
|l et the record reflect that the consent agenda
passes unani nously. Thank you.

Now it's tinme for reports. | would like
toinvite District Adm nistrator Stephanie
Kopel ousos to deliver the annual report.

St ephani e, pl ease.

M5. KOPELOUSCS: Thank you. | amon nonth
two, and | seemto be adjusting quite well.
appreciate the teamthat we have here, and how
great they have been about naking sure | am
educated on what is going on.

We did spend a norning with the chief and
his official swearing in. So it was nice. It
was great to see how many people, former team

menbers, and a |lot of our partners that cane

11
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and supported us and supported the chief. So
that was a lot of fun. Spent a lot of tine
with the team spent half a day with Ellen and
Joey with the Buil ding Departnent |ooking at
several construction projects that are going on
around our property. So that was nice getting
to see what they do. D d a power test one
ni ght that we were there. Several different,
not just our facilities from CFTOD, but al so
Art of Animation, we did several of the hotels,
our neighboring hotels. So that was very
Interesting. And it makes you realize how safe
we are here, and it's a | ot because of our
team and because of our partners. So that was
fun. And then last night went with the fire
chi ef and Tonya and her teamto do sonme -- an
exerci se on evacuating the Sky Liner. So we
saw what that |ooks Iike. So we had several
cone down on ropes, several with sonme of the
equi pnent we had, but very interesting | ast
night. But no one should be worried about
getting stuck on it at all because we can
certainly get you down.

MR MATEER: G eat.

M5. KOPELOUSGOS: And then |ast but not
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| east, attended both the City -- our Gty

Council neetings that they had this nonth. And
then we talked to them about they want to cone
back here and do them here. So we are going to

try to support themin that and try to help

t hem

MR BARAKAT: That's great news. | am
very -- very excited to hear about the latter
part. | think that would be a nice sign to

have themin the room and hopefully get them
on the You Tube feed, and open up for
everybody. So | think that woul d be wonderful.
Did you get to repel down fromthe Sky
Li ner?
M5. KOPELOUSGCS: | did not, but we did
t ake several of the teamfromWalt D sney Wrld
down.
MR. BARAKAT: Chief, count ne in for the
next one. All right.
Wel |, thank you, Adm nistrator
Now I would like to -- | would like to
wel cone up Chris Ferraro to provide the
sem -annual report on the Electric Reliability
Conpl i ance Program

MS. FERRARO. Thank you. And good

13
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nor ni ng, Board nenbers and District
Adm ni strator.

This nmorning | amhere to provide a
sem -annual report of the District's electric
reliability conpliance program activities. So
you are in ny wheel house now. This is the
electric system So | will be brief and give
you a little bit of background why the D strict
has this program

So the District is a registered entity
with the North Anerican Reliability Corporation
I n conpliance with about 30 standards for the
District's electrical system The North
American Reliability Corporation, or NERC, has
del egation fromthe Federal Energy Regul atory
Commi ssion, or FERC, to be the electric
reliability organization to ensure the
reliability standards are net for the entire
electric grid.

FERC cane out of -- was forned in 2005.
But the catalyst for that formation was a very
| arge and w despread electric outage in 2003
t hat inpacted the Northeast and M dwest and
|l eft eight states wthout power. So in 2005,

the United States Energy Policy Act established

14
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t he Federal Energy Regul atory Conmi ssi on.
Because of its location in Florida, | wll
subtitle it, utilities are also subject to
regul ati on by the Sout heast Electric
Reliability Corporation or SERC, and they have
got that southwest corner and m dwest corner of
the electric grid carved out. And they are
responsi bl e for those standards.

So alot to conmply with, so the District
has established an Electric Reliability
Conpl i ance Program And because of its
| nportance, the Board receives periodic updates
on the activities of that plan.

My report today covers the activities from
Oct ober 1st of 2023, to March 1st of 2024.

So nost notably for the Board's
i nformation, during this tine franme, all
electrical reliability standards requirenments
were net. And the conpliance tasks were
conpl eted w t hout exception.

The District's Conpliance Program
establishes two groups to help adm nister the
program There is an Executive Conpliance
Committee. And then there are working

commttees that take care of tracking the tasks

15
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that are required. There is a regular cadence
for neeting and check-in for both of those
commttees. And both held the required
nmeet i ngs.

There has al so been a recent review of the
gui di ng docunent for the program And we are
maki ng up dates now in B that reflect the
changes in the District's charter and the
changes in our District |eadership team

Qur Sout heast Reliability Corporation
started a new nenbership portal. They are
going to share infornmati on and gat her
information in that portal, and we have been
I ncluded in that. W have all our
regi strations, and our nenbers will be
participating in that portal.

During the time franme there were
conpliance activities associated with the North
American Reliability Corporation as foll ows:
There was an annual report submtted confirmng
the District's registry with that corporation.
And there was a subm ssion of artifacts
denonstrating the District's conpliance with
under frequency, |oad check program So this

I's an automati c program throughout the State of
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Fl ori da.

In the event of an energency on the
electric grid in a place renote fromthe
District, they can operate sonme of the circuit
breakers, and interrupt sone |oad inside of the
District to help preserve the electric grid in
Fl orida during extreme energency. This hasn't
happened in nore than 20 years, but we stil
test for it, and make sure that we are
conplying to hel p support the State.

Additionally, there were requirenents that
were net that are part of SERC s requirenents,
Sout heast Electric Reliability Corporation. W
conpl eted the 2024 I nherent Ri sk Assessnent,
and al so there was a subm ssion of the 2023 net
energy for load information. And that's just
kind of totaling up all of the energy consuned
by the electric custoners inside of the
District.

And that concludes ny report.

MR, BARAKAT: Geat. Thank you, Chris. |
mean, | just can't thank you enough for all
your efforts on that front. It is a very
conpr ehensi ve report, and no easy task. So

t hank you for that.

17
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Now we nove on to new business. For new
busi ness, we have three itens to consider.
First we have the award of the contract for the
2024 mlling and resurfaci ng pavenent program
with Watson Civil Construction. And for that,
we bring back our construction manager, Craig
Sandt .

Craig, you have the floor.

MR. SANDT: Thank you. Morning, M. Vice
Chair. Morning, Menbers of the Board.

| am here to present for consideration of
approval awardi ng contract in 2024, mlling and
resurfacing pavenent programw th Watson G vil
Construction, Inc.

A brief project overview, the D strict has
an annual programfor mlling and resurfacing
t hat includes maintenance of traffic, erosion,
sedi nent control, guardrail renoval and
replacenent, mlling and resurfacing, signhage
and pavenent markings. This year, 2024,
mlling and resurfaci ng programincl udes the
followi ng locations of mlling and resurfacing:
Buena Vista Drive right out in front of the
Ri vera Resort and Espl ande Avenue and portions

of Hertzog Road | ocated just north of Wstern

18
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Way. This program al so i ncludes guardr ai

repl acenent, renoval and replacenent of 21

| ocations along Wrld Drive up to Epcot Center
Drive that need to be up upgraded to neet
guardrail specifications, current guardrail
specifications. Those areas are | ocated on
Wrld Drive down from Giffen Road, which is
just south of 192 on World Drive all the way up
to Epcot Center Drive with a few | ocations

| ocated just east of Woirld Drive al ong Epcot

Center Drive. It is a total of just shy of
9,000 linear foot of guardrail we will be
repl aci ng.

MI1ling and resurfacing, first location

here is everything you can see in the |ighter
pavenent color. That's the |ocation out there
on Buena Vista Drive and Espl ande Avenue. This
Is a4 1/2-inch deep ml| right here too. W
are | ooking at about three | anes in each
direction, 1,000 foot of deep m!l| in each
direction we would be doing. That's the first

| ocation. Second |ocation on Hertzog Road
north of Western Way, this is a two-Ilane road
out here, and it's about 3,400 |inear foot of

mlling and resurfacing.
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This project went out to invitation to bid
on March 1st was rel eased, and three bidders
bid on the work. Watson Civil Construction was
the | owest, nost responsive bidder. These bids
i nclude a unit pricing for various other common
mlling and resurfacing scopes, which include a
3-inch mlling and resurfacing. Oiginally on
the Hertzog portion, which we have back here,
was just basically the friction course, which
is the wearing course we had an inch
and-a-half. But due to the -- due to the good
buyout that we have had in bidding, we elected
to do a full depth of mlling on this course,
whi ch woul d probably prolong the Iife of it --
doubl e prolonging the life. So through this,
we have actually added that full depth mlling,
whi ch through unit price is $253,000, bringing
a total cost of $3,457,000 for award of
contract to Watson G vil Construction, Inc.
This project is funded by pl anni ng engi neeri ng
pl anned wor k budget s.

MR. BARAKAT: Thanks, Craig.

Rem nd ne, have we worked wi th Wt son
G vil Construction before?

MR SANDT: Yes, we have in the past too.

20
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They have a paving subcontractor, M ddl esex,
which also is famliar wth working on
property, and they do a |lot of DOl mlIling and
resurfaci ng projects.

MR. BARAKAT: So a long track record?
Good performance?

MR SANDT: Yes, we don't have any
pr obl ens.

MR BARAKAT: G eat.

Any -- any other questions fromthe rest
of the Board?

If not, is there a notion to approve the
contract for the MIling and Resurfacing
Pavenent Progranf?

MR. MATEER. Mbve approval .

MR. ANGST: Second.

MR. BARAKAT: Upon a notion and second,
all those in favor say aye.

THE BOARD: Aye.

MR BARAKAT: Any opposed? Hearing none,
|l et the record reflect the notion passes
unani nousl y.

Thank you, Craig.

MR SANDT: Thank you.

MR. BARAKAT: Second we have the
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t hree-year continuing services contract for
roadway and nmi nt enance construction services
with Stage Door 11, Inc.

Kat heri ne Luet zow, pl anni ng and
engi neering manager will you please -- wel cone.
First of all, why don't you pl ease el aborate on
your reconmmrendation?

M5. LUETZOW  Good norni ng.

So as nentioned, this is a request for
continui ng services for roadway mai ntenance and
construction services. So as part of
caretaking for our existing roadway
I nfrastructure, we have periodic as well as
energency needs fromtinme to tinme to do
smal |l -scale repair, itens such as potholes or
guardrail strikes. These itens are small and
typi cally unknown i n advance of exact
| ocations. So as such, it's hard to package in
a larger project, or you just sinply don't know
I n advance. So as such, we have this need for
a continuing services contract to have that
ongoi ng support.

So in February, we released an invitation
to bid for this energency as well as ongoing

mai nt enance repair contracts. W are

22
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requesting a three-year contract for a
qualified contractor to do this perfornmance for
us. As part of this bid, we requested
fully-loaded rates for those common itens, such
as pothole or guardrail conponents, as well as
| abor and equi pnment rates for sone of the
unknown factors that we m ght experience

t hroughout the life of this contract. And as
such, we are requesting a maxi num spendi ng
anmount of $3 million for all three years.

I ndi vi dual projects and work authorizations
wll cone in, and they wll be funded under

pl anni ng engi neering' s approved budget as
needed.

We received four bids as part of this
project. And because this is a continuing
services, these bids were eval uated based on
sanpl e projects. So the sanple projects were
typical itens that may conme up during the life
of this service. They were not shared with the
contractors in advance. W applied their unit
rates to the sanple projects to determ ne | ow
bid. And as shown, our | ow bidder was Stage
Door 11, Inc. They are a |ocal vendor who has

done work on property before, as well as work
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w th adjacent nmunicipalities such as Orange
County.

And after evaluation, we are recomendi ng

award to Stage Door 11, Inc. as our |ow bidder.

MR. BARAKAT: Very good. Any questions?
Questions for the Board?

All right. |Is there a notion to approve
t he continuing services contract for roadway
mai nt enance construction services wth Stage
Door 117

MR. ANGST: So noved.

MR. MATEER  Second.

MR. BARAKAT: On a notion to second, al
t hose in favor say aye.

THE BOARD: Aye

MR. BARAKAT: Any opposed? Hearing none,
|l et the record reflect the notion passes
unani nousl y.

Thank you, Kat herine.

Very good. All right. Item8.3 on the
agenda, approval for the finance departnent to
pur sue bond funding to support infrastructure
needs for the District's Roadway Capit al
| nprovenent Programin the anpunt of

$99, 300, 000.
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It's my understanding this agenda itemis
to inprove steps needed to be taken by the
District staff to obtain approvals for bond
fundi ng and nove forward on necessary
transportation projects. The agenda itemto be
cl eared does not authorize the issuance of any
bond or approve any particul ar capital
| nprovenent project. And the Board wll retain
its right to have final approval of any bond
funding in terns, and will consider the capital
| nprovenent projects using such bond fundi ng at
future Board neetings. So this is really just
sort of initiating that process.

The District Admnistrator -- the District
Adm ni strator will be presenting this item

St ephani e, pl ease.

M5. KOPELOUSCS: And for the nenbers, when
| first, day one when | wal ked in, one of the
things the teamsaid to ne was we have to fund
Wrld Drive North. That was one of the
drivers, one of the inportant projects in the
District, and we tal ked about the bondi ng and
what needed to be done. That is really the
project that is driving us today to cone before

you to request this approval for us to start
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| ooking at, and getting our ducks in a rowto
go out to | ook at what we can get in the bond
mar ket for sone of these projects. W have

| isted several in the Power Point. |If you want
to go through, we have sone pictures of what we
are | ooking at, sonme of the things we nay cone
to you after we get this. But we really would
| i ke your approval for us to start down that
path to see what the bond market can bear for
us.

You can go down. If you | ook at the |ast
slide, we just have several of the projects
that we are tal king about. W have two bridges
t hat probably need to be addressed sooner
rather than later. And we need to do them at
the same tinme, that is what is driving those.

And then, Ron, if you will just keep going

and go to the last slide. This shows you the

tineline in which we will cone back to you to
| ook at kind of next steps. So you wll see
this again, and we will have |lots of discussion

on whi ch projects would be incl uded.
MR. BARAKAT: So we expect this will all
-- looks like this wll all play out over the

next three to four nonths next quarter?
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MB. KOPELOUSOS:  Sunmer .

MR BARAKAT: Very good. Couple comments,
but do we have any questions fromother --

MR. ANGST: | don't have any questi ons.
have comments.

MR BARAKAT: CGo for it.

MR ANGST: Thank you, M. Chair.

So thank you, D strict Adm nistrator
Kopel ousos.

And t hank you, Craig and Katherine and
your teans.

This is sonething that | was aware of
bef ore becom ng appoi nted because the Wrld
Drive project has been in planning and approval
for quite sone tinme. And the funds that are
being all ocated have al ready been approved by
the voters, and have been intended to be spent
for these purposes. So when | got on board, it
I's sonething that | have been aware of, and
very pleased with your progress, and the fine
work of your team And it is certainly
critical for us to continue this work and make
sure it's funded and tinely conpl et ed.

Cbvi ously, Wrld Drive was in three

phases. And when we got here, | think we were
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still in Phase | -- just getting done wth
Phase I. So fully supportive in continuing

t hese inportant infrastructure inprovenent and
safety efforts. And | just want to thank our
team and say greatly appreciate it. And

| ooking forward to getting those 50-year-old
bri dges replaced, and al so | ooking forward to
the future of Western WAy and nore to cone on
t hat conversati on.

So thank you all very much.

MR, BARAKAT: Anyt hi ng?

MR MATEER:  No.

MR BARAKAT: Geat. Well, I wll just
add to that. Yeah, | probably spent nore tine
over the course of ny tinme on the Board thanks
to Craig's great patience driving ne up and
down and in circles on the property, back and
forth on all our roads. And you can, | think,
Intellectually understand the need for this
wor k when you see it for yourself. W are
t al ki ng about bridges zero and one on the
property. They have outlived their useful life
to a great extent. These are urgently needed.
And it's great that we are able to take a

positive step in the right direction. And
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hopeful |l y maybe we get sone good novenent in
rates so that the borrow ng costs will be a

little nore favorabl e over the next few nonths.

So with that, | amvery -- very supportive. |
can't -- can't enphasize ny support enough,
frankly.

So with that, is there a notion to direct
District staff to take steps needed to solicit
proposal s for bond funding to support
i nfrastructure needs for the District's Roadway
Capital Inprovenent Programin the anmount not
to exceed $99.3 nillion and bring back future
Board approval, a staff recommendation for bond
financing, bond authorization docunents, and
capital inprovenent projects using such bond
f undi ng?

MR. MATEER. Move for approval.

MR ANGST: Second.

MR BARAKAT: Upon a notion and a second,
all those in favor say aye.

THE BOARD: Aye

MR. BARAKAT: Any opposed? Hearing none,
|l et the record reflect the notion passes
unani nousl y.

Thank you Stephanie, Craig, and the whole
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t eam

All right. Now we nove on to item nine
public hearing regardi ng Resolution No. 661.

Qur general counsel will now read the
resolution title.

MR. LANGLEY: Resolution No. 661, a
resolution of the Central Florida Tourism
Oversight Direct anmending Article 6 of the RCID
| and devel opnent regul ations to create a new
Chapter 6-110 regardi ng devel opnent agreenents;
providing for codification, severability,
conflicts and an effective date.

MR BARAKAT: Thank you, Dan.

Now, | would like to wel conme back the
District Adm nistrator to continue her
presentation and present the resolution of --
present the resolution, please.

M5. KOPELOUSGOS: Yes, and | wll be brief
on this. This really gives -- gives us the
authority to enter into devel opnent agreenents
with any of our property owners. And so what
we are |l ooking for is the authority to do that.
As you recall, part of the settlenent agreenent
was to wal k down this path. W are begi nning

t he conplying update. And so getting --
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getting the authority to do devel opnent
agreenents woul d be extrenely hel pful to us as
we wal k down this path.

MR. BARAKAT: Geat. And | -- okay.
Great. And | guess, ny -- you know, what |

would add to this -- and Dan, | nean, quick
question for you. | know we discussed this at
sone length -- but in ny view, this is a

general sort of inplenenting resolution that
gives us pretty broad latitude to engage with
and negoti ate the devel opnent agreenents goi ng
forward. |Is that a fair characterization?

MR, ANGST: Yes, that's a correct
statenent. This is, essentially, the
| egislation that the District is passing to
I npl enent into our | and devel opnent
regul ations, the authority of the District to
enter into devel opnent agreenents, and al so,
essentially, the framework for which
devel opnent agreenments have to neet and conply
wi th the devel opnent agreenent statute, does
not require us to approve any devel opnent
agreenent, nor does it dictate the specifics of
t he devel opnent agreenent as a franmework for

what a devel opnment agreenent would need to
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address. And it's consistent with the
devel opnent agreenment statute.

MR, BARAKAT: That was ny next question.
| think in drafting it, the consideration, this
is sort of inline with sort of best practices
across Districts and conparabl e | ocal
governments across the state; is that fair?

MR ANGST: Yeah, one of the things we did
is we did a survey of other |ocal governnents
to see what they did with respect to the
i npl ement ati on of devel opnent agreenent
regul ations. And we sort of took fromthe best
of those and put that together into this
resol ution.

MR, BARAKAT: G eat. Thank you.

Wth that, any further questions fromthe
Board on this front?

Ckay. Well, this is a public hearing. So
there are -- we have to open it up for public
comments, which is always great.

Are there any nenbers of the public that

woul d i ke to speak concerni ng Resol ution

No. 6617
All right. |In that case, hearing none, |
w |l now cl ose public coment, and request the
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Board for a notion.

MR ANGST: M. Chair, | nove to approve
Resol uti on No. 661.

MR. MATEER  Second.

MR. BARAKAT: Ckay. Hearing a notion and
a second, all those in favor say aye.

THE BOARD: Aye.

MR BARAKAT: Any opposed? Hearing none,
|l et the record reflect that the notion passes
unani nously. Very good.

Wll, listen, it's another productive and
speedy neeting. And, you know, hopefully -- |
know in the eyes of the associated press, we
may be increasingly boring, but I think a very
productive neeting. And | am proud of the work
we are doing. So | thank everyone for your
efforts, your participation. | am honored that
you all take the tine to engage with this
process. | am proud of the team we have. And
| amsure | reflect that in the statenents --
or the sentinments for the rest of the Board.
can't thank you all enough for the work you do
on a daily basis. This is no easy task. It is
-- this is one of the nost conplex sort of

governnmental areas, districts, not just the
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state, but the country, and | can't thank --
t hank you enough for your efforts.

So before | ask for a notion to adjourn,
do any nenbers have any conments?

Al right. Then I will -- I wll -- 1is
there a notion to adjourn?

MR ANGST: So noved.

MR. MATEER  Second.

MR. BARAKAT: Upon a notion and a second,
all those in favor say aye.

THE BOARD: Aye

MR BARAKAT: Any opposed?

All right. As there is no further
busi ness, | hear by adjourn the May 22, 2024,
neeting of the Central Florida Tourism
Oversight District Board. The tinme of
adj ournnment is approxi mately 11:06. The
nmeeti ng i s adjourned.

Thank you all. Have a great week.
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA:
COUNTY OF ORANCE:

I, TARA K SLOCUM RPR, CRR, CSR, Court Reporter and
Notary Public, certify that | was authorized to and did
stenographically report the foregoing proceedi ngs and the

transcript is a true and accurate record of ny stenographic

not es.

DATED this 31st day of May 2023.

nasfpeon

TARA K. SLOCUM RPR, CRR, CSR
Court Reporter
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